The role of the Humanitarian Coordinator and OCHA at the country level


The role of the Humanitarian Coordinator at the country level is described in the IASC Terms of Reference for the Humanitarian Coordinator. In line with the Terms of Reference, the Humanitarian Coordinator – with OCHA support – is responsible for establishing and maintaining comprehensive coordination mechanisms based on facilitation and consensus building. These mechanisms should be inclusive of all the actors involved at the country level in the provision of humanitarian assistance and protection. Concerning the sectors, the Humanitarian Coordinator should ensure that:

· Sector leads, together with other members of the Humanitarian Country Team, are consulted closely in developing the overall strategic direction of the humanitarian operation;

· Effective coordination and information-sharing amongst the different sectoral groups takes place, and the work of the different sectoral groups is integrated into a coherent overall response;

· Unnecessary duplication and overlap among sectors is avoided;

· Cross-cutting issues such as age, diversity, environment, gender, HIV/AIDS and human rights are effectively addressed in all sectors;

· Strategic planning is coherent throughout the country, i.e. at the national (capital) level, between capital and the regions, and among the regions;

· Sectors are provided with the necessary common services and tools for effective cross-sector collaboration, particularly in the areas of information management, inter-agency needs assessments, development of the Common Humanitarian Action Plan (CHAP), preparation of the Consolidated Appeal, Flash Appeal and contingency planning;

· Sectoral meetings supplement rather than replace general inter-agency

· coordination meetings, to prevent a fragmentation of the humanitarian response;

· Sectoral meetings at the capital level and in the regions are streamlined;

· Support is provided to sectors in advocacy and resource-mobilization efforts to ensure a balanced, comprehensive and well-prioritized humanitarian response;

· Early recovery planning is integrated into all sectors or areas of activity.

Application of the cluster approach along with the other elements of the humanitarian reform process will require strong coordination among a wide range of partners. There will continue to be significant demand for common systems and services, such as information management tools, advocacy and resource mobilization. 

At the country level, OCHA will need to continue to provide support to the Humanitarian Coordinator in four main areas: 

· coordination; 

· information management; 

· advocacy and resource mobilization; 

· and policy development. 

The Humanitarian Coordinator, in consultation with the Humanitarian Country Team, is responsible for adapting coordination structures over time to reflect the capacities of government structures and the engagement of development partners.





















