LOGISTICS PREPAREDNESS AND RESPONSE CHECK-LIST
	
	Activity / Key questions
	Done
	Pending
	Comments

	
	Logistics Assessment and Planning – Integrated Approach
	
	
	

	1
	Include logistics team in the initial rapid assessment. 
	
	
	

	2
	Translate the assessment into an operational plan that addresses budget requirements, infrastructure requirements (including offices, warehouses and staffing), transport and movement planning, items required, sourcing, procurement schedules, and distribution plans. 
	
	
	

	3
	Plan logistics and supply activities appropriately through start-up, 
	
	
	

	4
	Implementation and close-down phases.
	
	
	

	
	Air Charter 
	
	
	

	1
	Check the possibility of chartering aircraft for cargo (type, payload, cost). 
	
	
	

	2
	Meet with local Civil Aviation Authority regarding the use of foreign registered aircraft if required.
	
	
	

	3
	Ensure that you understand the logistics involved in air operations. 
	
	
	

	4
	Know the procedure and regulations to receive charter aircraft with cargo. 
	
	
	

	5
	Ensure that adequate Jet A-1 fuel is available
	
	
	


