LOGISTICS PREPAREDNESS AND RESPONSE CHECK-LIST
	
	Activity / Key questions
	Done
	Pending
	Comments

	
	Transport
	
	
	

	1
	Define your transport requirements for personnel, food and NFI. 
	
	
	

	2
	Consider all transport modes (road, waterways, air, rail) and also establish alternative options. 
	
	
	

	
	Vehicles (including motorbikes)
	
	
	

	1
	Assess your sourcing options to meet your requirements (for example, renting, local or international purchase, loan). 
	
	
	

	2
	Assess the number of vehicles (type, condition) that could be available. 
	
	
	

	3
	Evaluate your requirements in case of emergency response. 
	
	
	

	4
	In case of significant increase in the fleet size, assess the capacity to scale-up maintenance. Check what the supply of spare parts is like.
	
	
	

	5
	Check fuel availability and, if necessary, consider having contingency stocks. 
	
	
	

	
	Sea Transport
	
	
	

	1
	Assess the sea freight entry point (warehousing, handling). 
	
	
	

	2
	Check if affected areas are reachable by boat (type of boat, payload). Identify where you can find these boats and the cost. 
	
	
	


