Cxnapgckom yuet

OCHOBHas Lefb CKIaaCcKoro y4yeTa 3aK/ilovaeTcd B TOM, UTO6bI B /11060 MOMEHT 3HaTb, Kakue
MaTtepuasibl HaxoaAaTcd B AJaHHOM obbekTe XpaHeHUA Ui Ha cknaje. CKﬂaACKOVI y4yet
ABNAETCA KPaeyrojibHbIM KaMHEM HajneXallero ynpaBsneHma aanacaMn.

Cknaackor yueT obecrnevrBaeT NPOC/IeXBaeMOCTb U MPO3PaYHOCTb /IF060M CK1aACKOA
JesATeNIbHOCTN, NPeAOCTaBAAA TOUHY MHPOPMaLIULIO O N060M ABMXKEHMN NOCTaBOK, BKAOYas
crepyroLme acnekTbi:

OTKyAa NOCTynuAa NpPoayKLms.

Korga 6blna nonyyeHa NpoAyKLMsa U B KaKNX KONYECTBaX.
Kyaa 6blna oTnpaBneHa npoAyKLus.

Korga 6bina oTnpaBneHa NpoAyKLUNS U B KaKMX KOINYeCTBaXx.

Cknaackol yyeT yny4luaeT NPakTUKM ynpaB/ieHUs 3anacaMu 1 noaAep>KrMBaeT nNpuHaTue
peLLeHnii NocpeACcTBOM ClefytoLLero:

OnTumMmnsauymsa paboumx Nnpoueccos 1 3aTpar.
O6ecneyveHne onpeaeneHHON CTENEHN 3aLMThbl OT NOTEHLMANbLHOI0 NepensbbiTka
3anacos nnau nx gepuuunra

e [IpeaBocxuLLEHVE NCTEUYEHWS CPOKA MOAHOCTU UAN NPUBINXKEHNSI K NCTEYEHUTIO CPOKaA
rogHOCTV NPOAYKTOB.

e Ob6Hapy>eHue noTepb AU 11060 NOPUN XPaHALLMXCA NPOAYKTOB.

Cknafckou yueT Heob6xoamnMm Ans obecrneyeHNs OTYETHOCTY, NpejocTaBaeHns nHopmaumm o
CTOMMOCTU XPaHALLMXCA NO3ULNIA U COCTOSHUM NOTPEe6AEHUS B MPOeKTaX, 6/IM3KMX K
3aBepLUeHno. Hagnexaluii cknaackoi yuet obecneumnT LeHHOCTb CKIaACKMUX MoMeLLeHNIA 3a
cyeT oNTUMU3aLUN ynipaBaeHusi, 6osiee BbICOKOr0 YPOBHS Y4,0BNE€TBOPEHHOCTM KJIVIEHTOB U
3aVHTepeCcoBaHHbIX CTOPOH.

[ns ycnewHoro ckn1aAckoro y4eta Heo6xo4MMO BbINOMHUTL TPU KPUTUUECKM BaXKHbIX
AencTeuna:

1. CuctemaTnyeckunii yuet n obecrneyeHme JOCTYNHOCTM BCOMOraTenbHOM JOKYMEHTaLuu.
2. MOHUTOPUHI NoTpebsieHNs, YPOBHS 3anacoB 1 3¢pPeKTUBHOCTU MHBEHTapm3aumu.
3. OTyeTHOCTH.

KoopaviHauus

YnpaBrieHVe 3anacamMmn NMeeT LieHTpasibHOe 3HaueHe A/ CBOEBPEMEHHOI0 OCyLLeCTBIeHUs!
onepauuii No okasaHWIo ryMaHUTapHoO noMowm. [ins ycneLwwHoro 1 LLeHHOro XxpaHeHus
3anacoB AesiTe/IbHOCTb M0 MHBEHTapU3auumn A0/KHA 6bITb CMHXPOHU3VpPOBAaHa C Apyrumu
BUAAMU [eATeNbHOCTY 3aMHTEPECOBaHHbIX CTOPOH, BHELLHMX MO OTHOLLUEHUIO K CKAaAy:
NOCTaBLUMKOB, MepeB0O34NKOB, KJIMEHTOB, APYrvX OTAEN0B U Ap. KntoueBas nHopmMaums
JO/KHA perynsipHo cobupaTthes U J0BOAUTLCS 00 CBEAEHUS COOTBETCTBYHOLLMX
3aUHTEPECcOBaHHbIX CTOPOH.

YnpaBneHve 3anacaMmu JO/IKHO NoaJep>KMBaTh NpoLecc 3akasa, npeAocTaBnss MHpopmauumio
06 YpPOBHSIX 3aMacoB, CPOKaxX rOAHOCTY, HOpMax NnoTpebsieHns U T. 4. MOHUTOPUHT
noTpe6sieHVs1 B MPOLLIOM MOXET NMOMOUb B OLeHKe 6yAyLLmMX NoTpe6HOCTed.

Cne,u,yeT TakK>Xe BHUMaTeE/IbHO C/NegnTb 3a I/IHBEHTapI/I3aLI,I/IEI7I 3anacosB B NyTw. 3TO MOXeT 6bITb
caenaHo nytem c60pa |/|Hc|>opmau,|/||/| OT NOCTaBLWMKOB NN MeHe>KepOoB Leno4YkKn noCtaBokK O



TeKyweM COCTOAHUN MEeCTHbIX, HaLUMOHaNbHbIX N MeXAYHapPOoAHbIX 3aKa30B. OTcnexnBaHue
3anacoB B NyTU NO3BOJIUT cneyunanmnctam no njiaHMpPoOBaHMIO Hagexalwmnm o6pa30M
noAroToBMThb CK1IaACKOE NMoMeLlleHme K npmnemy rpysa nnu npegynpeantb KINEHTOB O
I'Ipep,cTOFlLU,EVI AOCTaBKe TOBapa no oXXnaarwemy 3anpocy nan 06paTHOFO 3aKa3sa.

Mo BO3MOXHOCTW KOOPAMHALMS LO/KHA TakXKe CMNOCO6CTBOBATh MPOrHO3MPOBaHNIO
WHTEHCUBHOTO 1CMOJ/Ib30BaHMS 3aMacoB, HanpymMep, BO BpeMsi pearmpoBaHus Ha
upesBblyaliHble CUTyaLUn UK B Neprogbl pacnpeseneHus. B Taknx cntyaumax MoryT 6biTb
npegocTaBeHbl AOMONHUTENbHbIE PECYPChI, TaKUE Kak yBenndeHne paboyeli cuibl v
npoaneHue pa6oyero aHs.

MoTeHUManbHble BCMIECKM NN HEYK/IOHHOE yBeIMYeHne Un CoKpaLleHre crpoca Takxe
AOJKHbI MpeAoTBPaLLATLCA NOCPEACTBOM KOOpANHaLMN. OnepaTBHas MHGopMauus, Takas
Kak HOBble BUAbI AeSTENbHOCTY, YBENMYEHMNE YMCNa HYXAAIOLLUMXCA UL, AN OrpaHnYeHUs
AOCTyNa ANs AOCTaBKN B OMNpejesieHHYI0 06/1acTb, MMEIOT peLuatoLee 3Ha4eHne B 3TOM
OTHOLLEHMM 1 MOTYT CNOCO6CTBOBAaTL NPeAO0TBPALLEHMIO CUTYaunn gepuumTa 3anacos Nam
yYpe3mMepHOro 3akasa.

JaHHble ynpasnieHna 3anacaMmm MOryT Takxke Ncnosib3oBaTtbca A1 KONIM4eCcTBeHHOro
KOHTPO/IA 3a NOCTaBKaMn I'IO3I/ILI,I/II7I ANnAa oKa3aHuA l-lpe3BI:»Il-I<':lI‘/‘IHOI‘/’I nomoLyu. YenmyeHume v
YMeHbLUeHME Crnpoca No CpaBHEHNHKO C OXKNAaeMbIM I'IOTpGGﬂEHVIEM MOXXeT AaTb |/|Hc|>opmau,mo
(o) FyMaHMTapHOVI cUTYyaunnm N HaMeTnTb U3MeHEHNA B yNnpaB/leHNN KOHKPETHbIM BUAO0M
AeaTeNbHOCTIN.

KoopamnHaumsa fonkHa 0C06eHHO 1MCMoJb30BaThCA B HaYasie Uan B KOHLLe MPOEeKTOoB.
Heob6xoanmo coobLiatb 06 0cobbIX Tpe60BaHNAX AOHOPOB, CBA3aHHbIX C XpaHeHWeM 3arnacos,
yaenss ocoboe BHMMaHVe KOHKPETHbIM MeXaHM3MaM OTUETHOCTU 1 NMpaBuiamM pa3MeLLeHuns
rpy3os.
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