MOHUTOPVIHI N OLleHKa

Lienbo norncTnkm B ryMaHUTapHbIX OpraHn3auvax siBNsieTcsl COBMeCcTHas paboTa ntogen,
NpoLeccoB U cucTeM Ans Noaaep>Kku 3G PeKTNBHON N AeICTBEHHON J0CTaBK/ TOBapoOB U

ycnyr.

MOHUTOPWIHT 1 OLIeHKa ABNSAOTCA HEOTHEMJIEMOI YACTbIO MPOLLEeCcCa yrnpaBaeHNs JIOTMCTUKOA
1 06ecneunBatoT CBA3b MeXAy NNaHMPOBaHMEM 1 peanv3auneii. B To Bpemsi Kak MOHUTOPUHT
dokycrpyeTcs Ha MepPONPUATUSX, BbINOHAEMbIX B paMKax OpraHM3auyuoHHOM NOrUCTUKI, U
nx pesynbTaTax, oLueHka boKycmpyeTcs Ha pesysibTaTax Y JOCTMXKEHUM Leneii.

OnpepeneHvie

MOHMTOPMHI — 3TO HenpepbIBHbIA NpoLecc c6opa NOrMcTUYECcKol U MPOrpaMmMHoOIA
NHPOPMaLMN ANA CPaBHEHUS C NpeAblAyLWMMY 6a30BbIMY NOKa3aTensiMu, KOTopble yBsi3aHbl C
LensaMum 1 3asiadaMm nporpammebl. HenpepbiBHbIV 0630p CTeNeHW 3aBepLLUEHHOCTH
NOTUCTNYECKOW AeATENbHOCTU N AOCTUXKEHUS ee Leneli No3BonsieT NpUHUMaTh
KOppeKTupytoLLe Mepbl.

OLueHKa — 3TO HemnpepbIBHbIN MPOLECC M3MEPEHMs KauecTBa NPOAYyKLUY, KOTOPYHO
obecneumBaeT normctryeckas GyHKUMA Uam cny>k6a AN aHanmsa nporpecca B JOCTMXKEHUMN
YCTAaHOBJ/IEHHbIX Lieneii 1 3agau. OueHKa JoKHa NPOBOANTLCA TakMM 06pa3oM, UTO6bI MOXKHO
6b1J10 BbIIBUTb U YCTPAHUTb HEAOCTATKM. DTO e/laeTcs Ha CneuvanbHOM, eXXeMeCcaUHOM,
eXeKBapTasIbHOW NN eXKEroHO OCHOBE.

OueHka f0oJ/HKHa Tak)Ke NOCTOAHHO YUnTbIBaTbCA B nNpouecce ni1aHMpPoBaHWMA, C TeM 4TOo6bI
I'I.ﬂaHVIpyeMbIVI MEeTOo4 BMeLlaTe/NIbCTBa Mor 6bITb N3MEHEH C y4dyeTomMm peaﬂbHOCTEVI n yCl'IOBVIVI
Ha mecTax. OueHka obecneumnBaet o6paTHy+o CBS13b O TOM, 6bI/11 1N BbIMOJ/IHEHbI NAaHbI U
NPpMYrHbI ycnexa nanm Heyaadm, npenoctaBnda pykoBoACTBY MHCTPYMEHT ANA obecneueHuns
COXpaHeHua ueneHanpaBneHHOCTW.

Uenn

MOHVITOpI/IHF N oueHKa NMeeT HECKOJIbKO Lq,ene|7|:

e [pegocTaBnsiTb MHGOPMALMIO MEHeAXKepPaMm Mo JIOrNCTUKE 06 MEOLLMXCS Y HUX
BO3MOXHOCTSX.

BbISIBNATb NPO6eMbI B LLIENOYKe MNOCTAaBOK U B IOTMCTUYECKUX CUCTEMAX B LLe/IOM.
Onpegensitb, Kakne Mepbl HEO6X0ANMbI AJ151 NOBbILLEHWS 3PPEKTUBHOCTY NOTUCTUKN.
MoHVUMaTb HEO6XOAVMOCTb YBENNYEHWS NN COKPALLLEHWs pecypCoB.

MNpoBOAUTL 06BEKTVBHYH OLEEHKY MUHMMAbHOIO Y MaKCMMabHOMO IOrMCTUYECKOro
noTeHUMana B KOHKPETHOM KOHTeKCTe.

O6beKTUBHO N3MEPSTb AOCTMXKEHNS N HeyAaun.

Onpeaensitb NapamMmeTpsbl A4S NepPUOANYECcKOro 0630pa pacueToB N3MeEPEHUA.
NaeHTUUUMpPOBaATL BHYTPEHHME Npobesbl, NPo6aeMHbIe MecTa U HeJOMOHVMAaHWUSI.
OueHuBaTb 3¢pdeKTUBHOCTL PaboTbl OTAENbHbIX COTPYAHUKOB, 06 bEKTOB NN
nogpasgeneHui.

MOTMBMPOBAaTbL CNELNANNCTOB MO JIOTUCTUKE.

e CnyXuTb OCHOBOI ANsl pa3paboTky BHYTPEHHE NOrMCcTUYECKO cTpaTernm.

Monb3oBaTeNnn JOrMCTUYECKUX YyCyr



Ans uenei HacTosLLEro AOKyMeHTa Nonb30BaTe b ABASETCA KOHEeYHbIM nojlyyatenem niam
NaeHTNONUNPOBAHHBIM KOHEYHbIM 6eHedULIapoM NOTNCTUYECKOWN AeATENbHOCTU U YCAYT.
CyuiecTByeT ABa TuMNa NoJib3oBaTeneii:

e BHyTpeHHMe NoNb30BaTeNu — oTaeN Unm dpmsmnyeckoe ANLO B paMKax OAHON
OopraHmM3aumm ¢ NOCTaBLLNKOM JIOMMCTUYECKUX YCAYT.

e BHewHMe NONb30BaTeNMU sBSAIOTCA 6eHedMLapamMm B CO06LLECTBAX, KOTOPbIE
06cny>XnBaeT opraHmMsauus.
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