CHab)xeHue

Ob6bI4HO CHab)XeHne paccMaTPMBAOTCA KaK «y3KOe MeCcTOo» N TpyaoeMKas
nesaTeNbHOCTb, KakK NPaBuo, CBSI3aHHas C 3aepXXKaMun N XKecTKon bropokpaTuen.
OOHaKo AeATeNbHOCTb N0 CHabXeHNo MoXXeT BbITb TMOKON U NPaKTUYHOW, eCn
OpraHmM3aumnn MOHUMAIOT, KaKyl POJib UFPalOT 3aKyMnKK, MOYEMY OHU CYLLECTBYIOT,
KaKOBbl PyKOBOASLLME NPUHLNMLI , U KaK yNpaBaaTb npouenypamu. Nocpencreom
neaTenbHOCTU No CHab)xeHunto opraHmnsaunm npunobpeTatoT HeobxoanMble MaTepuanbl
N ycnyru Ans BbiNoJIHEHUSA Hallen NOBCEAHEBHOW OPraHM3aUNOHHON AesATesIbHOCTN.

OnpepneneHue

au

CHab>xeHne — 3To Npouecc NAEHTUPUNKALNKU N NONYHEHNS TOBAPOB N YCAYT.
OH BKJItOYaeT B cebs NONCK NOCTaBLLMKOB, 3aKyMNKN, U OXBaTbiBaeT BCE BUAbI
0eAaTesIbHOCTU, Ha4YMHAs C BbliIBJIEHNSA MOTEHUMANbHbIX MOCTABLLNKOB U
3aKaH4YMBas OOCTABKOM OT NOCTaBLLMKa NOJib30BaTEIAM UK
beHedunymnapam ("Global Logistics and Supply Chain Management", 2008).

Ba>XHO OTMeTUTb, 4TO CHab)XeHne — 3TO He eaNHOBPEMEHHOE AeNCTBUe, a NpoLecc;
3TO Cepus MeponpusaTuin, HanpaBJeHHbIX Ha yOoBAeTBopeHme noTpebHocTen
rymMaHUTapHbIX MPOEKTOB, @ TaKXXe Hallen AedATeNbHOCTU B LesioM. [laHHbIN npoLuecc
CTaHOAPTU3NPOBAH TakMM 0Bpa3oM, 4TO ero MO>KHO BOCMPON3BECTU HE3ABUCUMO OT
MecTa, BpEMEHN NN KOHTEKCTa. B To ke Bpems npouecc fosmKeH 6biTb [OCTaTOYHO
rMBKNM, 4TOObI OXBaTUTb KaXXAY0 U3 pa3/INyHbIX NMpobsieM, C KOTOPbIMU CTaJIKuBaeTCs
MeHeg>Kep Mo 3aKyrnkKam.

MOHATUA «3aKyNKU» N «CHabXXeHne» 4acTo NCNOJIb3YITCHA B3aUMO3aMEHAEMO; XOTS
obwenpnHATOE NCNOIb30BaHME 3TUX ABYX C/I0OB KaK B3aMMO3aMeHAEMbIX He
o6sa3aTeNIbHO ABNSAETCA TOYHbIM. 3aKyNKM — 3TO JINLWb YacTb npouecca cHabxeHus,
Ba>kKHas, HO TOMIbKO OTAe/IbHasA PyHKLMNSA, CBSI3aHHAA C pakTU4ecknm npuobpeteHnem
TOBApPOB M YC/Yyr Y NOCTaBLWMNKOB. B paMKax OaHHOro pykoBOACTBa 3aKyMKu n
CHab>xeHune ByayT pa3nMyaTbCsa MO 3TUM NPU3HAKaM.
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OOLiMe TepMUHBbI O CHabXXeHus
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KoMnTeT, COCTOALLNIA N3 HEYETHOI0 YNC/a YJ1eHOB (He MeHee Tpex), obnagatowmx HeobXxoANMON TEXHNYECKON 1
afMWHUCTPaTUBHON KBanuduKaumen ans BblHeceHns 060CHOBaHHOIO 3akJIl0YEHUS MO TeHAEPaM UN 3asiBKaM Ha
npepocTasneHne cybcnann.

CokpalleHune oT aHrn. “Best Value for Money” («ONTuUManbHOE COOTHOLLEHWNE LiEHbI U KAYeCTBa»); Hauyyllee
coYeTaHue AeHEeXHbIX N HefleHeXXHbIX TpeboBaHU, KOTOPOe OpraHn3aLns MOXXeT Moy4uTb oT Beibopa
MOCTaBLLNKOB.

CokpalleHue oT aHra. “Humanitarian Procurement Centres” («'yMaHMWTapHble 3aKyNOYHbIE LIEHTPbI»).
HekoMMepueckune opraHusaLmm, cneunanmsnpyowmecs Ha TeEXHNYECKOM M KOMMEePYeCKOM yrnpaB/eHunm
nocTaBkaMu v ycnyramu, Heo6xoANMbIMY A5 OCYLLECTBAEHNA NYMaHUTapHOWN AesTenbHOCTU. OHM MOryT OKasaTb
TEXHNYECKYI0 MOMOLLb B CHab>XeHnn unu npefocTaBuTb 3apaHee Co34aHHble 3anachl, 3aKymnoYHble nan
JNIOrMCTUYECKME MOLLHOCTH.

CokpalleHune oT aHra. “International Organisation for Standardisation” («<MexxayHapoAHas opraHu3aums no
CTaHAapTmM3aunmn»). HesaBncumas opraHmsaums, KOTopasi 3aHUMaETCA OCMbIC/IEHNEM U CTaHAapTu3aumen hopmyn,
OMUCbIBAIOLLMX HanyyLwmnid cnocob BbIMOAHUTL Kakoe-nnbo gencreue.

FapaHTvm TOro, 4To NPOAYKT n/Mnn KoMNaHus cnegosanmn npoueccy obecnevyeHns KayecTsa.

BpeMﬂ OT Ha4ana np|/|06peTeH|/|ﬂ TOBapoOB 1 ycnyr 0o MOMeHTa NOCTaBKW.

Ba>kHelLwnin KOMNOHEHT KOHTEKCTHOrO aHaun3a, C60p |/|Hdpopmau,|/||/|, KOTOpasd 6y;|,eT nonesHa Agnd coCctaBneHuMs
nporpamMmMbl BMeLWlaTeNbCTBa N cnocoboB ee peannsaynn.

Meponpvavm n cpencTBa O)14 BbliAB/1€HNA NOCTAaBLWMKOB Ha KOHKPETHOM pPbIHKE.

Mpouepnypa 6e3 NpegBapuTeNbLHOro ony6/IMKOBaHUSA yYBEAOMIEHUS O 3aKyMKax, MNPy KOTOPOW 3aKynatoLwmii opraH
KOHCY/IbTUPYETCA C KaHANAATOM WA KaHAUAATaMu Mo CBoeMy BbIBOpY U COrnacoBbIBaeT YC0BUS KOHTPaKTa C
OAHWM U HECKOJIbKUMU U3 HUX.


https://log.logcluster.org/sites/default/files/2022-05/20211111_Procurement_Infogrpahic_Priority.png

CHab>)xeHue

Mpouecc naeHTUdUKaLMM 1 NONYYEHUs TOBAapPOB U yCnyr

3akynka KoHKpeTHasa yHKUMSA, CBSI3aHHas C haKTUYeCKMM npunobpeTeHnem TOBapoB 1 yCayr Yy NOCTaBLLUWKOB.
CokpaleHune oT aHrn. “Quality Assurance” («ObecnevyeHune kavyecTBa»). Mpouenypa obecnevyeHns KkavyecTsa
QA NPOAYKLUM AN YCAYr NyTeM npefoTBpalleHns owmnboK n AedeKToB B NPOM3BOANMON NPOAYKLUMN U n3bexxaHus
npobsemM Npu nocTaBke NpPoAyKUUN nam ycnyr beHedurumnapam.
Qc CokpaleHune oT aHrna. “Quality Control” («KoHTposb Ka4yecTBa»); NpoBepkn A5 obecnevyeHns Kav4ecTBa NpoayKTa
Wan ycnyru.
K Bce anemMeHTbl 1 XapaKTEpPUCTUKIN, KOTOPble COCTABJIAIOT MPOAYKT U KOTOPble CNOCOBCTBYIOT ero COOTBETCTBUIO
avyecTBo
onpeneneHHbIM TEXHNYECKMM XapaKTepucTukam.
Mouck
BbisBneHue 1 paboTa ¢ COOTBETCTBYIOLLMMUN MOCTaBLUNKAMMU.
NoCTaBLLUKOB
Ycnyru NHTennekTyasnbHble U HEVMHTENIeKTYallbHble YCYT 1.
PaspeneHue MpuHUKMA, cornacHo KOTOpoMyY AN peajn3aunm 3aKynovyHon AesaTebHOCTN HeobxoamMo nmeTs 6osiee 0gHOro
obGs3aHHOCTENM COTPYAHUKA.
Tco CokpalueHue oT aHrna. “Total Cost of Ownership” («O6Lwas cTOMMOCTb BRageHus»). CTOMMOCTb, CBAA3aHHas C
nprnobpeTeHneM 1 NCNOb30BaHNEM NPOAYKTa C TEYEHNEM BPEMEHMU.
TeHpepHasn O6Lwui Npouecc BbICTaBIEHUA KOHTPaKTa Ha TeHAEpP, Ha4yMHasa C Nyb6aMKaunum yBeooOMJIEHNS O 3aKyMKax U
npoueaypa 3aKaH4uBas NpPUCY>XAEHNeM KOHTpaKTa, NpeACcTaB/eHHOro Ha TeHaepe.
Pab MpoekTnpoBaHmne n/vam BeiNnosHeHNE PaboT N0 BOCCTAHOBJIEHUNIO, CTPOUTENBLCTBY U T. 4. B COOTBETCTBUM C paHee
aboThl

YKa3aHHbIMUN TpeﬁOBaHI/IﬂMVI.

NMpuHUMNbI CHAOXXeHus

anHLI,Man CHab>xeHusn B rNYMAHUTAPHOM KOHTEKCTe

CyLLecTBYIOT onpenesieHHble NPUHUNMbI, Pperynmpytowe nopsnok ocyLlecTBaeHNs
AeATeNbHOCTM N0 CHAab)XEeHUI0. DTW NPUHLMMLI HE CyYallHbl N He BbibpaHbl Hayran;
OHW ABNAIOTCS pe3ynbTaToM onbiTa. ['yMaHUTapHble OpraHn3aumnm MoOryT oKa3bliBaTb
6onblUOe hUHAHCOBOE BO3AENCTBME Ha KOHTEKCThI, B KOTOPbIX OHWU paboTatoT, u
CHab)xeHne urpaeT 34eCb Ba)KHYI0 POJib, MOCKOJIbKY OHO CBSi3aHO C 0OMeHOM aeHer,
BbIBOPOM MOCTaBLLWKOB, pacrpenesieHnemM B Hebe3onacHbIX KOHTEKCTax U
NOCTOSIHHOW NOABEPXKEHHOCTbIO Pa3/INYHbIM pUCKaM.

Pa3paboTaH pAg obWwmnx NPUHLIMNOB, PEryNPYIOLLUX AeATeNbHOCTb Mo CHab)XeHwuto,
KOTOPbIX HACTOATE/IbHO PEKOMEHAYeTCs NMPUAEPKNBATLCS 3aKyNatoLWwmnMm



opraHmsauyungam. KoHe4Hasa uenb 3TuxX NMPUMHUMMOB 3aKJ1l04aeTCA B NMPUHATUNN
3KOHOMUNYECKUX N SPPEKTUBHLIX Mep C HaUJIy4YLLMM COOTHOLLEHMEM LieHbl 1 KavyecTBa.

OnTUManbHOEe COOTHOLUEHME LeHbl U KaYecTBa

OnTuManbHOE CoOOTHOLWEeHue ueHbl N KadecTBa (BVM — o1 aHrn. Best Value
for Money) o3Ha4aeT Hauy4llee coYeTaHME AEHEXXHbIX N HEAEHEXHbIX
TpeboBaHMN, KOTOPOE OpraHnU3auUnsa MOXKeT Noay4YnuTb OT Bbibopa
MOCTaBLLMKOB. 9TO O3HA4YaeT He A0CTuXKeHne Hanbonee gewesoro
npennoxeHus, a cbanaHCMPOBAHHOCTb Taknx aTpnubyToB, Kak Ka4eCcTBO U
AOCTYMNHOCTb, B COOTBETCTBUN C NOTpebHOCTAMN opraHm3aunm (
PyKOBOACTBO MO YHUBEPCaJbHbIM CTaHAapTaM nornctukm (ULS)).

KombuHauma BVM roBopuT 0 CTOMMOCTU, Ka4eCTBE N YCTONYNBOCTU, KOTOpPbIE
Hanay4wum obpa3oM COOTBETCTBYIOT TpeboBaHMSAM opraHu3auunmn.

e CTOMMOCTb MNOHMMAETCA KaK CTOMMOCTb BCEr0 XXM3HEHHOr0 LUMKa NpoaykKTa
nnn ycnyru. Obuwasa ctommocTb BnageHus (TCO — ot anrn. Total Cost of
Ownership) y4nTbiBaeT He TOJIbKO LLEHY, HO 1 BCE 3aTpaTbl, CBA3aHHbIE C
MOKYMKOW N NCMOJIb30BaHWEM MPOAYKTa C TEHEHNEM BPEMEHMN.

e KauyecTBO NoHMMaeTCsa Kak AOCTaTOYHble crneundukaumm ansa COoTBETCTBUSA
TpeboBaHMAM OpraHu3auunn.

e YCTOMYUBOCTb C Y4E€TOM SKOHOMMNYECKNX, COLIMAJIbHBIX U 3KOJIOrMYECKNX
rnocnencTeun.

Jlnua, oTBETCTBEHHbIE 3a CHab)XxeHne, O0/IKHbI CTpeMNTbCA K HaUMEHbLLUNM obwunm
3aTpaTaM OJia nojayyeHumAa HaI/IJ'Iy‘-ILIJEIZ oTAayn OT UHBECTULMN.

KoHKypeHuus

Bbibop nocTaBWMKa — W, CNefoBaTesIbHO, 3aKyrnKa NMPoAyKLUUM U yCayr — OCHOBaH Ha
KOHKYPEHTHOM npoLecce. 9TO 03HAYAET, YTO AOKYMEHTaLMNA No 3anpocy
NpeanoXXeHUn Ha 3aKynkKy AosKHa ObiTb HanpaB/leHa HECKOIbKUM 1 Pa3HbIM
nocTaBLWMKaM, obecrneymBas 3pPHeKTUBHYIO KOHKYPeHLUUD. KOoHKYypeHL s
noapa3syMeBaeT cneayollee:

e [MpoaBM>XeHne KynbTypbl HENTPasbHbIX Crieundmnkaunin (8o n3bexaHue
3aBbllUEHHbIX/3aHMXEHHbIX Ccrieunpunkaunn).

e [IpepocTaBneHme NoCcTaBLWMKaM HagJsiexxallero ygsegomneHuns ana obecnevyeHuns
[OCTAaTOYHOr0 BPEeMEeHU A1 y4acTusa B npoueccax cHabxxeHus.

e ObecnevyeHune BCceCTOpoHHeN, becnpncTpacTHON N CBOEBPEMEHHOWN OLLEHKMN
npeanoXXeHumn.


https://handbook.ul-standards.org/en/humlog/#sec001

XopoLluen NpakTUKON ABASETCA NpeaocTaBieHmne obpaTHOM CBA3M YY4aCTHMKAM
TeHaepa, KoTopble He Bbln 0ToOpaHbl, C 00 bACHEHNEM MPUYNH, MO KOTOPbLIM OHU HE
npowwsin otbop, 4ToObl OHM MOrIN YNYYLLINTb CBOM NPOLLECCHI.

NMpo3pavyHOCTb

3aKynKn SBAAKOTCS YaCTbl0 COBMECTHbIX 4ENCTBUA MHOMMX Y4aCTHUKOB — LWITab-
KBapTUPbl, PyKOBOAUTEsIEN MPOEKTOB, TEXHNYECKUX CNy»X6, nepcoHaNla Ha MecTax,
NOCTaBLUMKOB 1 coobuiecTB Ba)kHo, 4TObbI Ka)kaa CTOPOHa 3Hasla NpoLecchl,
CBsI3aHHbIe C OOCTMXXEeHUeM uenen cHabxeHus. Mpouenypbl A40JKHbI 6bITb 06LLKMNK
KakK BHYTpW, TaK 1 3a npegesnaMmn opraHmsaunm, 4Tobbl KaXkabih COTPYOHUK NN
rpynna Morauv rnoHSATb UX 1 3a4aBaTb MO HUM BOMNPOCHI. po3payHOCTb 03HAYaEeT He
TO, YTO ryMaHUTapHas opraHn3aumns TepseT He3aBUCUMOCTb, @ TO, 4TO OHa MOXKET
060CHOBaTb CBOU AENCTBUSA N NMPOACHUTb PYKOBOASALLMNE MPUHLWMbI, NCMOJIb3YEMbIE
nMpu 3aKyrnke TOBapOB WU/ YyCyT.

Mpo3pavyHOCTb TaKXXe SABMSETCS Ba>XXHOW YaCTblo ynpaBsaeHns 6e30nacHOCTbIo,
MOCKOJIbKY OLLYLLEHNE MPUCTPACTHOCTU UM OTCYTCTBUSA NMPO3PAa4YHOCTN MOXKET
NPUBECTU K Yrpo3aM UM YBEJIMYEHNIO PUCKA OJ1S KOMaHa Ha MecTax.

MpPonopuMOHaNILHOCTDb

HacToaTenbHO pekoMeHayeTcs, 4Tobbl Mepbl 1 NpoLeaypbl KOHTPONSA YBEINYNBAINUCH
NpPonopLUMoHasbHO CTOMMOCTU KOHTPaKTa Uan cHab>xeHuns. YeMm Bbillie 3TO 3HaYeHune,
TeM 6osblie noTpebyeTca mep, pecypcoB n 6onee ctpormx npouenyp. 1 HaobopoT,
€C/IN 3HAaYeHne yMeHblUaeTCcs, npouenypbl 4o/KHbI 6bITb 6onee cnabbiMn. JaHHbIN
MPUHLIWMN NEXXNT B OCHOBE Pa3fIMYHbIX npoLenyp cHabxeHus.

CnpaBepnJsiuBoCTb

F'yYMaHUTapHbIE OpraHn3aunmn, Kak NpPaBusIo, SBASITCA Ba>XHbIMU SKOHOMNYECKMMU
cybbekTamMm B MeCTax BeAeHNss UMN OeAaTeNbHOCTU 1U3-3a 6osnblioro obbema
NPOAYKTOB N YCYr, CBA3@HHbIX C F'YMaHUTapHbIMK onepaunaMn. Kak npasuno,
opraHm3aumn, 3aHUMaLWmMecs okazaHmemM nomowm, paboTaloT Ha 04eHb HEGObLLNX
NN HapyLUEHHbIX PbIHKaX, MO3TOMY »KenaTesibHO obpalaTb BHMMAHNE HA OLEHKM
PbIHKA N YYUTbIBATb 3TO MNPU Ka)K[0M aHa/In3e KOHTEKCTa.

F'yMaHUTapHbIE OpraHn3aunm 4o/KHblI 6bITb OCBEAOMIEHbI O CTPYKTYPE MECTHOI0
PbIHKa W pa3/INyHbIX 3a4eNCTBOBaHHbIX cybbekTax. [pu pa3spaboTke n peanmsaumm
MEpONpUATUIA OpraHn3aunam cnefgyeT oueHMBaTb U aHANM3NPOBaTb MECTHbIE PbIHKM
N NoanepPXMBatoLMe UX LLenoYKM NOCTaBoK, YTobbl crnocobcTBOBaTL NX
BOCCTAHOBJIEHMIO. BCce noTeHUManbHbie NOCTaBLWMKN pacnosiaraloT OANHAKOBbLIMU



WHCTPYMEHTaMn n nHgpopmaumnen gna obecnevyeHmns cnpaBenmBon KOHKYpPEHLUNN;
opraHm3aumnn O0JIKHblI YETKO MOHUMaTb CBOM TpeboBaHMA N KPUTEPUN, MPUMEHSAEMbIE
KO BCEM 3aKJIIO4YEHHbLIM KOHTPaKTaM.

Pa3zpeneHue obszaHHOCTEeNn

au

PazpgeneHune obsizaHHOCTEN SABISAETCA OAHUM U3 OCHOBHbIX MPUHLNIMOB
BHYTPEHHEIr0 KOHTPOJIS M AOJIXHO COb104aThbCs BO BCEX MEPOTPUATUAX M0
CHab>xeHUo. B cooTBETCTBUM C MPUHLMINIOM pa3aesieHnss 0bs3aHHOCTEN HU
04HO OTAE/IbHOE INLO NJIN KOMaHA4a HE AOJIXHbI KOHTPOJIMPOBaTb BCE
3Tankl npouecca cHabxxeHns ("WFP Goods and Services Procurement
Manual, 2020" («PykoBogcTso Bl no 3akynkam ToBapoB u ycayr», 2020

r.)).

B uensax obecnedyeHns Ka4ecTBa N KOHTPOAS pa3geneHne obsa3aHHOCTEN B npoLuecce
3aKyMNoK MOMOraeT He TOJIbKO BbIABAATb OWNOKK, nobaBnas sTanbl MPOBEPKU U
HaA30pa, HO U OrpaHMYMBaET BO3MOXKHOCTb MOLLEHHNYECTBaA. Y4acTume B npouecce
HECKOJIbKMX JINL, TaK>XXe NoMoraeT 3alnTuUTb OT 06BUHEHUIN OTBETCTBEHHbIX 3a
CHab>xeHue.

Hanny4dlwen npakTUKON MOXeT ABNATbCA pa3fesieHne obA3aHHOCTENn MexXxay nmuamm
C pPa3/IMYHbIMN TOYKaMN 3peHUs, 3HaHUSAMN N ngeamMmn. PelweHuns, ckopee Bcero, dyayT
yCneLwHbIM1, KOr4a BCe yHaCTHUKKU npouecca byayT NnponH(popMnpoBaHbl 1
cornacHbl. B Tabnuue Huxe npueBeneHbl pasinyHble NpuMepbl obecneyeHus
pasgesieHna oba3aHHOCTEN:

Jinuo, KoTOpoe: He posnxeH 6biTb €AUHCTBEHHBIM IMLLOM, KoTopoe:

3anpaluvBaeT TOBAp /WK 3aMnoJIHSET 3anpoc Ha 3aKynKy YTBep)xaaeT 3aka3 Ha 3akynky (PO)

BbinonHseT npouenypy 3akaro4eHna KOHTPaKTOB /
YTBep)Kﬂ,aeT 3aKa3 Ha 3aKynKy WJin KOHTPaKT / paMoO4HOe corslalleHune

npuobpeTeHns
BeibpaeT nocTasLyMKa YTBep>KAaeT 3aKa3 Ha 3aKynKy WM KOHTPaKT / paMo4yHOe coriallieHmne
YTBepxAaeT 3aka3 Ha 3akynky (PO) MonyyaeT ToBapbl / yCyrun, Hanpumep, yTeepxaaeT NPUXo4HOW opaep

BbinonHseT npouenypy 3akao4eHna KOHTPaKTOB /

Mony4aeT ToBapbl / YCAYrW, HAaNpUMep, yTBEPXKAaeT NPUXOAHON opae
npvobpeTeHus Yy pol / ycny puMep, yTBEPX ], puxon paep

MonyyaeT ToBapbl / yCNyru, Hanpumep, yTeBepXxaaeT npuxonHon Co3gaeT 3anpoc Ha onaTy / FOTOBUT NAaTeXHbI NakeT / aBTopusyeTt
opaep onnaTy

UcToYHuK: MexayHapoaHas opraHn3aumns rnomowmn getsam (Save the Children
International). PykoBoacTtBo o cHab>xxeHuto 2.0 01.01.2020.
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OpraHusaunm ryMaHMTapHon noMoLm paspaboTanm cBo COBCTBEHHbIN
NeNCTBUTENbHbIN KoJeKCc noBeaeHns. JlaHHbI HAbop MPUHLXMIOB NMpuBen K
pa3paboTKe HECKONbKMX HOPM U laXKe MNpaBul, KOTOpble areHTCcTBa cobnonatoT
npu peanansauunm nporpamm. CyLLecTBYIOT, HanpuMep, KoAeKCbl NoBeAeHNs, KOTopble
NMOHUMAIOTCA U NOAMNUCHLIBAOTCSA BCEMU COTPYAHUKAMU U KOTOPbIE MOTYT BKJIIOYaTh
npaBuia B OTHOLWIEHUW F'YMaHUTapPHOro nepcoHana:

e He ncnonb3ynrte CBOM MNOHOMOYNSA UM CTATYC A5 JINYHOW BbIro4bl.

e Mopaep>xmBaTb BbICOKMI YPOBEHb AOBPOCOBECTHOCTN U 3TUKMN B LENIOBbIX
OTHOLUEHUAX.

OTBETCTBEHHO MCMOJ/Ib30BaTb PECYPCbl N aKTUBbLI OpraHn3auum.

He npvHMMaTb MYHble MOAAPKM OT MOCTABLMKOB U HE y4acTBOBaATb B KaKMX-

nMbo Apyrux aHTUKOHKYPEHTHbIX AeNCTBUSX.

lencTBoBaTb N BeCcTU ceba npodeccrMoHanbHO B Ka4YecTBe NpeacTaBuTens
opraHu3auumn 1 4OHOPOB M n3beraTb BCEro, YTO MOXKET MPUBECTU K
AVCcKpeauTaLum opraHn3aumnm nnm JoHOPOB.

Korzoa 3To BO3MOXKHO, Hau/lyyLlen NPaKTUKON SIBASETCA BKJIOYEHNE 3TUYECKUX
TpeboBaHUI B ony6JIMKOBaHHbIE TEHAEPbLI U NCNOSIb30BaHME COb0AEHNS STUYECKNX
TpeboBaHUI B Ka4ecTBe YacTu KpuTepmner oTbopa. 3a4acTyto MOCTABLMKN HE NUMEIOT
CTaHAAPTHbIX CEPTUDPNKATOB U HE MPUBLIKAN COB0AaTh dTUYECKME CTaHOaPThI,
MO3TOMY Ba)XHO MPOBOAUNTb HaA/IEeXaLlNUA aHANN3 pbiHKA. Ba)KHO Tak>XXe NpoBOAUTb
perynsipHble rnocelleHns nomMeLLLeHNn NoCTaBLLMKOB A5 OLUEHKN UX MeToao0B paboThl.

CTaHﬂ,aprl, NMPOTOKOJ1bl U CpeacTBa KOHTPONA

Ka)xhaa opraHmsaums 4o/>KHa YCTaHOBUTb KOHTPOJIb OJ151 yNPaBAEHNA U
pearvpoBaHns Ha HeEMpaBOMeEpHble AencTBUSA. NOCTOSSHHbLIM BbI30BOM /151
rYMaHUTAPHbIX OpraHn3aunin aBaseTcs NpMMeHeHne CTaHa4apToB U MPOTOKO0B
COOTBETCTBYIOLIMM 06pa30M 1 B KOHKPETHbIX ONepaTUBHbIX KOHTEKCTaxX. Takne
NPUHLWNbI AENCTBUIA 0ObIYHO MOHUMATCA KaK PYKOBOACTBO U MOryT BKJIlOYaTb
chepytoulee:

e l'yMaHuTapHasa OTBETCTBEHHOCTb - C/IelOBaHMNE NMPUHLNNY «HE HaBpean»
(NpenoTBpaLleHNE HEFrAaTUBHbIX BO3AENCTBUIN, Mbl TOCTU, YBa>XaeM MeCTHbIE
KYJNbTYypbl).

e 3awuMTa XEPTB - NMPUCYTCTBUE C XKEPTBAMN B Ka4YeCTBe 3alUUNThI.



CoTpyAHUYECTBO C 3aMHTEepecoBaHHbIMU CTOPOHaMM (MeCTHbIMM,
MeXXAYHapoaAHbIMU) - 0ObOMeH HOoy-xay, ONTUMM3aLnNa pecypcos, paclumpeHue
npaB 1 BO3MOXXHOCTEN, YyCTONYUBOCTb.

O06s3aTenbCTBO COBEPLUEHCTBOBATbL OOpa3soBaHMe M NOAroTOBKY rpynn
(HauuoHaNbHBLIX NepcoHan) n beHecduumnapos.

PaccTtaHOBKa NnpuMopuTeTOB AJ11 Hanbonee ya3BUMbIX FPynn HacesieHus.
MakcuMmanbHoe y4yacTtue 6eHecduumapa.

YBa)xeHue K oKpy>xaloLlien cpepe - 5K0JI0rm4eckn YNCTble TeEXHNYEeCKune
pelleHns, nccnenoBaHmna n paspaboTku, aHann3 BO34eNCTBUSA, OCBEAOMIEHHOCTb
obuiecTBeHHOCTN.

KoMnseKCHbIN noaxon K MEPONPUATUAM/KOOPANHALUA C APYTMMU

OpraHusauuMsaMm.

Ons Toro 4tobsbl pykKoBOAOCTBOBATbCA 3TUMUN MNMPUHLUNMaMUN N obecne4ymBaTb UX
cobniopeHmne, cnepyer pa3pa60TaTb KOHKpPeTHblIE MONNTUKN, B KOTOPbIX I'IO,EI,pO6HO
pPacCMaTpnBaeTCH Ka>kablin BOIpOC, obbacHATCA MPUYNHDbI N TeKyLlee COCTOoAHNnE, U
YCTaHaBJINBaAlOTCA Mepbl MO UCMpPaBJIEHNO CUTYaL NN, Cpe,ﬂ,l/l Hanbonee
pacnpoCTpaHeHHbIX BHYTPEHHUX MOJINTUK:!

e Monutuka 3awWwnThbl ML, COOOLLAIOLWMX O HApPYLUEHUAX: 3alnTa oT
npecnenoBaHMin 3a NHHOPMUPOBAHME O HEMPABOMEPHbLIX OENCTBUAX U 3a
COTPYOHMNYECTBO B X04€e A0J/IKHbIM 06pa3oM YyNnoJIHOMOYEHHbIX ay OUTOPCKUX
NPOBEPOK M paccsiejlOBaHUN.

e NMonNuTUKa B OTHOLLUEHUMU AOMOraTesibCTB, CeKCyaJZibHbIX AOMOraTesibCTB U
3noynoTpebneHmna Bnactbio: obecneyeHme Toro, 4Tobel BCe paboymne mecTa
opraHusaummn boiim cBobogHbl OT 3n10ynoTpebneHnn, ockopbutensHoOro
noBefeHUs, AOMoOraTenbCTB, 310ynoTpebneHns BNacTbio N QUCKPUMUHALUN.
Ciofa TakXe BXOAUT MooLipeHmne KybTypbl TpyAa, B KOTOPOM Ka)Kablh paboTHMK
NOHMMaeT U cnocobeH BbINOJHATL CBOU NINYHbIe 063aHHOCTM MO NoJ4epP>KaHUI0
OOCTOMHCTBa Koaner no paboTe.

DTOro He BCerga 0oCTaTo4vHO Anda obecrnevyeHnsa cobnogeHns 3TUX NPUHLUMNOB BHYTPU
OpraHu3aumn; oHN AO0/HKHbI COBN0AATHLCA U B OTHOLIEHMAX C TPETbUMU CTOPOHAMMW.
Ons obnervyeHmsa 3Toro o6bIYHO B KOHTPAKTbI BKJIHOYAKTCSA KOHKPETHbIE NpaBuna,
KOTOPbIX AOJIKHbI MPUAEP>XKXNBATLCA TPETbU CTOPOHLI. [TpMepaMun Takon NOJINTUKN
ABJIAOTCA:

e [loNNTUKa NPOTUBOLENCTBUSA MOLLEHHNYECTBY U KOPPYNLUN.
NpepoTBpaLleHe OeTCKOro Tpyaa.

MNpepoTBpalleHne coBpemeHHoro pabcrea.

MNepepnosble MeTOAbl O6paLLLEeHNs C OTX0O4aMMU.

Bopbba ¢ TeppopnsmMom.



Takne NoINTUKN U MeXaHN3Mbl 06paTHON CBA3M Tak)Xe MOryT OblTb BKJIHOYEHbBI NN
yKa3aHbl B N0JI0XKEHUAX 1 ycnoBusax (TC), npunaraemMblx K 1toboMy 3aka3ly Ha 3aKynKy,
4YTO NO3BOJISIET NMOCTaBLLMKaM MOHMMaTb CBOW 0b6s3aTenbCcTBa U MHHOPMUPOBATL
opraHmsaummn o ntobbiXx NOTEHUNaNbHbIX NpobiemMax.

KOH(pNUKTbI UHTEpPECOoB

KOHANKT nHTepecoB MoXeT BbITb onpeneneH Kak nwbasa pakTuyeckas,
rnpeanoslaraeMas UWin rnotTeHunasbHas HECOBMECTUMOCTb MeXAy YaCTHbIMU
NHTepecamMun COTPyOHMKA 1 ero opuumanbHbiMY 00693aHHOCTAMM UK UHTEpecaMu
opraHmsaumun. KOHPANKT NHTEPECOB MOXET BKJIH04aTb, B YaCTHOCTMU, clieaytoLlee:

e COTPYOHUK MPAMO UM KOCBEHHO MOJly4aeT HEMPaBOMEPHYIO Bbiroay OT
neaTenbHOCTN Mo CHab)xeHwuto.

e TpeTbs CTOPOHa HEMPABOMEPHO M3BJIEKAET BbIFrOAY N3 CBOEN CBA3U C
COTPYAHUKOM.

e Jlloboe NmMuo B opraHmsaunm nmeet MHaHCOBYIO 3aUHTEPECOBAHHOCTL B
npeanpuaTun, KOTopoe yyYacTByeT B Ntobom brusHece nnm caenke ¢
opraHm3aumen.

NpnMepbl KOH(PINKTOB NHTEPECOB:

e [pnemM NofapkoB OT PU3NYECKUX NN BHELLIHUX JINL, C KOTOPbIMW OpraHm3auums
noafep>X1UBaeT OTHOLLEHWNSA, BKJIOYasi MOCTABLLMKOB, KOHCYJ/IbTAHTOB U
npaBMTENbLCTBA.

e [IPMHATME pa3BAEYEHUIA OT OTAEJbHbIX JINL, U OpraHn3aunii, KOTopble CTPEMATCS
BeCTWN BM3HEC C opraHM3aunen nnm BANATb Ha Hee.

e Mognep>xka BHELLUHEN opraHn3aumnm Yyepes sawy paboTy, KpynHble pUHAHCOBbIE
No>XepTBOBAHWS UM NPefoCTaBJ/IeHNE BALLEro UMeHW Naun pernyTaunm B paMmKax
COOTBETCTBYIOLWMX YCUITNIA.

e lIcnonb3oBaHMe penyTaunum opraHn3aumm B JIMYHbIX LEenax.

e [psAMble pHAHCOBbIE NN CEMENHbIE OTHOLUEHNSA C PUNYECKUMN NN BHELLHNMMU
NIML@MK, C KOTOPbIMM OpraHn3aLmns NMeeT OTHOLLEHUS.

NepepnoBblie MeTOAbI

YypexaeHnsaM, 3aHNMaoLLIMMCS OKa3aHNEM NOMOLLIW, PEKOMEHAYETCA BHeAPATb U
NMPUMEHATb NepenoBbie MeToAbl Ha MPOTSXKEHUN BCEro npouecca cHabxeHus. Huxe
npuBoanTCcs obuias Tabnnua obLLEenPUHATLIX NepesoBbiX METO40B:

O6nacTu nepenoBbIX METOL0B Mpumep



MHpuBupyanbHoe nosepeHue

MeToabl pa60T|=| C NoCTaBWUKaMM.

CobntofaTb NpaBusia U HOPMaTUBHbBIE MOJIOXKEHNS
opraHm3aumu.

Bcerpa nomMHUTbL 06 MHTepecax opraHu3saunu.
MpuMeHATb NpUHUMNbI NpodeccnoHannima,
3pheKTUBHOCTN U [OBPOCOBECTHOCTM.

Mpw ynpaBneHnn KOHTpakToM cobntogatb 6anaHc
Mexay HeobXxoAMMOCTbIO 3aBOEBaHUA LOBepUsA
nocTaBLLMKa N HEOBXOAMMOCTbIO COXpPaHEeHUS
ANCTaHunW.

Bo3nep>xmBaTbCsi OT 06MeHa KOHpAeHUanbHON
MHopMaLnen.

[encTBoBaTb B MHTEpecax opraHn3auum, HO C
y4YeToM NpaBua 1 Npouenyp.

CTapaTbCs NOHMMaTb «AyX 3aKOHa» U TO, 4TO
NIeXXKUT B OCHOBE MpaBul.

BbITb BHUMaTENbHbIMY K MOTEHLUMaJIbHbIM
TPEBOXXHbIM MPU3HaKaM.

OTKpbITO 06CY>XAaTb BCAKUI pa3 npu
CTOJIKHOBEHMUN C TPYOAHOCTAMM.

O6bMeHMBaTbCA 3HAHNSAMK O CHab>XXeHnn B CBOEM
noapasaeneHunm.

MoBbIWaTb 0CBEAOMJIEHHOCTb 06 3TNYeCcKnx
LLeHHOCTSX B CBOEM MoApasaeneHnu.
ObecneynTb cobnoaeHne Hagnexalumnx
3aKyMoYHbIX NpoLeayp.

Yrny6naTe 3HaHMS B OTHOLLEHUW MPaBua n
npouenyp cHabxeHus.

MOMHUTB, 4YTO CyLLEeCTBYeT MHOIO JOKYMEHTOB,
KOTOpble MOryT MOMOYb BaM CMpPaBUTbCA C
«CepbIM/ 30HaMU».

Ob6a3aTenbHO AOKYMEHTMPOBaTh U
perncTpvpoBaThb Jilobble OTKIOHEHNS OT
COOTBETCTBYIOLMX NMPaBuI.

MopaBaTh xopoLnin npumep.

CnpalwmBaTb B C/ly4ae BO3HUKHOBEHWNA COMHEHUN.

[LlenoBble KOMMYHWKaLWUW [OSXKHbI BECTUCH B
ob6bl4HOe paboyee BpeMs.

BcTpeyn ¢ nocTaBLUMKaMU AOJKHbI MPOBOANTLCS
C y4acTUeM Kak MUHUMYM ABYX COTPYLHUKOB
opraHusauuu.

MocTaBLLMKOB CaefyeT npuriaaTb He B 0YUCHI
nepcoHasia opraHunsaumm, a B kaetepuin unm
neperoBOpHY0 KOMHaTY.

BCTpeyun [osKHbI UMETb NOBECTKY AHS 1
NPOTOKOJIbI.

Ob6ecneynTb AOCTATOYHYIO ANCTaAHLMIO NpU
paboTe c nocTaBLMKaMm, ocobeHHO Koraa nmeeT
MeCTO COTPYAHNYECTBO C OAHVM U TEM Xe
MOCTaBLUVMKOM B TE€HEHNE MHOTUX JeT.
Y6eamnTbCs, Y4TO Bbl OCBELOMJIEHBI O
COOTBETCTBYIOLLMX MOJANTUKAX N O TOM, KakK
NPUMEHATb 3TUYECKUE NPUHLMMbI OpraHu3auum B
cBoel paboTe.



«MHe HeobxoAMMO M3BOpaYnBaThLCA, 4TOOLI
OOCTUYb CBOEN Lienn».

e «MHe He xBaTaeT BpeMeHun/pecypcos, 4Tobbl
OeNncTBOBaTb TONbKO MNPaBWU/IbHbIMU METOA4aMU».
«Moun COTPYAHMKM 0OXXMAaloT, 4To A byay
0encTBOBaTb TakMM obpasom».

e «Moe pyKoBOACTBO TpebyeT pe3ynbLTaToB».

e «5 He oymato, 4TO 3TO AENCTBUTEJIbHO

N3beraTtb onpaBaaHuii cpeamn KOMaHAbl U COTPYAHUKOB. DTUYECKUIA
NPUHLMUN 3aKJI04YaeTcsl B TOM, 4TOObl coBepLuaTh «NpaBUJibHble BeLu»
paxke 3a npenenamu paboyero mecra. BaXkHO COXpaHATb
O0AMTeNnLHOCTb U CQieauTh 3a TeM, YToObl paboyee noBepeHue He

HenpaBwubHO NN HE3AKOHHO».
CTAHOBMUJIOCb paccnaGneHHuM.

o «[lpyrne nogyMmatoT, 4TO 3TO XOPOLUUIA BbIBOP».
e «HVMKTO HMKOrAa He y3HaeT pa3HuLy».

e «5 6otoCb fenaTb TO, YTO CHUTAl0 NPaBUIIbHbIM».
e «Tak penanocb BCcerga».

e «[laBanTe bynemMm NpakTUHHbIMU».

o OTKJIOHEHMA OT HaANeXxalmx npouenyp.

e HeHapgnexallee BefieHne y4yeTa / OTCYTCTBUE
OOKYyMeHTaLuuu.

e YpesmepHasa CeKpeTHOCTb

e He)xenaHve genermposaTb MNOJIHOMO4YUSA.

e 3allMTa onpefeseHHbIX NOCTaBLLNKOB.

o ConpoTusiieHne ayauTy.

e HeHy>XHble BCTpe4un C NocTaBLLnKaMu.

e 3aBbllLeHNe CTOMMOCTU MOCTaBLLNKOM.

Cneputb 3a TPE€BO>XXHbIMU NMPU3HaKaMM. UckaTb BO3MOXXHble CUMMTOMbI
HEe3TUYHOro NnoBeaeHus u CyieanTb 3a HUMM.

NMnaHmpoBaHue CHab>XeHunA

PblHOYHbIE KaTeropum

KoHuenuusa «pblHOYHbIX KaTeropuin» rnosponset 6onee CTpyKTypupoBaHHO cobmnpaTb
N 06beaAnHATL 3aKYNKKU B CUY NX XapakKTepa n ocobeHHocTen n obecnevynBaTb
cobnogeHne NpuHUMNOB cHab>xeHns npm ogHoBpeMeHHOM obsier4yeHmnn npouecca
CHab>XXeHns NyTeM yCTaHOBJIEHNS CTaHOAPTOB U MHCTPYMEHTOB. KpoMe Toro, BnoJjiHe
BO3MOX>XHO, YTO pa3J/IN4yHblE PbIHOYHbIE KATEeropum MoryT MUMeTb pa3Hble NOPOroBble
3Ha4YyeHuns. B uenom, CyuwecTBYIOT YeTblpe OCHOBHbIE KaTEropun Nam «pPblHKU», C
KOTOpPbIMU paboTaloT ryMaHUTapHbIe OpraHmn3aunm, 0gHako MOryT N haKTu4eckun
CYLLECTBYIOT Bapuauum 1 gOnosIHUTEIbHbIE KaTeropum.



KaTeropusa ToBapoB WM MaTepuasbHbIX CPeACTB BKOYAET B cebs 3aKynKy MaTepuasbHbIX
npeamMeToB U/WK NX B3aMMOCBA3aHHbIX HabopoB. B LLenoM, pbIHOK paccMaTpUBaETCs Kak
ToBapbl/MaTepuasibHble CPeACcTBa B MOMEHT nepexofa npasa co6CTBEHHOCTUN Ha MaTepuanbHyto
NpoAyKUMIo.

npO,D,yKT onpenensaeTca AByMa s3JieMeHTaMu:

o TexHMYyeckKas crneuugmkaums unm noapobHoe onvcaHne (BKJYas n3obparkeHus npu
HeobxoamnmocTn)

ToBapbl/MaTepuasbHble
o EAnHMUE 3aKynKu (Kr, N, WTyKa n T. 4.)

cpepcTBa
Bce pacxopnpl, CBA3aHHblE C MPOU3BOACTBOM, MOArOTOBKOW, yCTaHOBKOW, 06CyXMBaHNEM 1
yTUnM3aumnen B CBA3N C NpuobpeTeHHoN npoaykumein (obas CToMMoCTb BAageHus), MoryT
paccMaTpuBaTbCS Kak YacTb pblHKa TOBapoB, €C/iv AOMNOJIHUTENbHbIE YCYrn Bbln 3aKynieHbl,
[OCTaBJIEHbI U BbICTaBJ/IEHbl B CHETax BMECTe, U €C/iM 3TN pacxobl He NpeBbialoT obLuyto
CTOUMOCTbIO 3aKYMKMU.

TUNWYHBIMU 3aKyMKaMM Ha PbIHKE TOBAPOB ABNSIOTCA NPOAYKTbl MUTAHUSA, MHCTPYMEHTHI,
CTpoUTEeNbHbIE MaTepmrasbl, KAaHUENAPCKME NPUHALANEXHOCTN, 06opyaoBaHUe 1 T. 4.

CTpouTenbCTBO/TEXHUYECKOe 06C/y>KBaHUE — PbIHOYHAs KaTeropus, BkJoYatwllas B cebs
npoekTupoBaHue paboT U/Mamn nx BbINMOJIHEHME B COOTBETCTBUM C PaHEE yKa3aHHbIMU TpeboBaHMAMU.

Mpouenypbl CHabXXeHNS 1 MOHUTOPMHIa CTPOUTENLCTBA/06CTYKBaHUS 06bIYHO BKOYAIOT
nocelleHne MecTa, rae A0/KHbI NPOBOAUTLCS PaboThl, C NOTEHUMAaNbHBIMY NOAPAAYMKAMM, YTO
CTpPOMTEeNbCTBO/TEXHUYECKOE [O03BOJISET UM Jyylle MNOHATh, YTO HEO6X0AMMO U Kakne TpeboBaHUs NpeabaBnAlTCs, YTobbl caenaTb
obcnyxusaHue 6onee ToYHOe NpepnsioXeHne. MockonbKy AN 3aBeplueHns paboT 0bbivHO TpebyeTcs Bpems, B NiaHbI
HeobXx0AMMO BKJIIOYNTL rpauk BeINoSHEHUS paboT, a TakKe MOMEHTbI, B KOTOpble Heo6X0AMMO
NPOBECTU NHCMEKLNOHHbIE BU3UTHI.

Oobwmmn npvMepamun ABAAIOTCA: BOCCTaHOBJIEHWE 34aHNA (MONHOCTbIO UM YaCTUYHO), nobon Bna
CTpouTeNnbCTBa, y4aCTKu gopor n 7. 4.

KaTeropus pblHKa YCNYr BKJIOYAET UHTENNEKTYaNlbHbIe U HEMHTENNEKTYa NbHbIe YCAYr, KOTopble He

COOTBETCTBYIOT OMpefieNeHNsIM PIHKOB TOBapOB 1 paboT. OLEHKM, TEXHNYecKas MNOMOLLb Uan Niobas

Apyras [esTeNbHOCTb, He CBA3aHHaA C Nepefaveil MaTepuanbHOro NPOAYKTa, PacCMaTPUBAOTCS Kak
Ycnyru ycnyra.

B paMKax 3TOro pbiHka BO3MOXXHO MCMOJIb30BaHWeE YC/yr AMCNETHEPOB, IOPNCTOB, KOHCY/IbTAHTOB,
nepeBoYeCKNX YCAYr, TpaHCnopTa u T. 4.

PbIHKV HEABMXXUMOCTU/apeH bl — 3TO apeH[a HeABVKMMOCTM, 3eMAV UAWN 30aHWUIA, HE3aBUCKMMO OT UX
Ha3HayeHus. [laHHbIN pbIHOK 061afaeT onpeaesieHHbIMU XapaKTePUCTKaMM, KOTOPbIE HECKO/IbKO
OT/INYAOT NPOLLECC BbIGOpPa UCTOYHWNKOB 1 BbiIGOpa OT APYTrMX PbIHKOB:

. OTCyTCTBy}OT NOoCTaBLNKN NN FlpOBaIZ,EI,epr, TONbKO apeHaohaTeNn.
e HeT nepenayun npasa CcobCTBEHHOCTW, HO eCTb NMpaBo NOJIb30BaHUA B Te4eHNE onpeneneHHoro
nepunona BpeMeHN.
HeABVI)KVIMOCTI:/apeHAa . CyLLI,ECTBy}OT cneuunanbHble 3aKOHbI, TPUMEHNMbIE K HEABUXUNMOMY UMYLLIECTBY.

CNOXKHOCTb PbIHKA HEABUXMMOCTMN 03HAYaeT, YTO TPYAHO TOYHO M3MepUTh ABa Unun Gonee
NoMeLLLeHNs MO OQHUM U TEM XKe KpUTepPMAM. XOTS CYLLEeCTBYIOT HEKOTOPbIE aHaNornyHble
COMOCTaBUMbIE aCNeKThl, Takne, Kak MeCTOMNOJIOXKEHNE, CTPYKTYpa, BHYTpPeHHee pacnpeneneHue,
coobparkeHns 6esonacHoCTK, Npouecc oTbopa aBnseTcs 6osee CNOXHbIM. JIOFMCTUYECKMIA NePCoHan,
CBSI3aHHbLIN CO CHab>xeHneM, [oJKEH OLEHNBATb MECTHbIM PbIHOK (aKTUBHLIM 06pa3oMm) 1 BblIbMpaTb
60/1ee 3KOHOMMWYHbIA BapyaHT, MakCMMabHO COOTBETCTBYIOLLNA NepBOHAYabHbIM TpeboBaHUSAM.

CtpaTterma cHab>xeHus

Jliobas CcTpaTterus CHab)xeHnsa non»XHa COOTBETCTBOBATb OCHOBHbIM npmnHUuNnam
3aKyrnokK, YCTaHOBJIEHHbIM opraHm3aLu/|e|7|, N O0OJIXKHa BKJIIOH4aTb pa3JindHble MNJ1aHbl



3aKynoK A7 NporpaMm nUam npoeKkToB, rae notTpebHoCTn npengBapuTenbHO
onpefeneHbl. Y4pexaeHnUsa OO/DKHbI 3HaTb, Kakme MmaTepuanbHble CpencTBa, rae
WMEHHO 1 Korga um notpedbytoTcs, n BbiIbMpaTb BCNOMOraTebHY0 cCTpaTeruio
NoCTaBOK, obpallas BHMMaHMe Ha obLlyto CTOMMOCTb BlafeHusa (Hanpumep,
nepBoHayvaJsibHble pacxobl Ha 3aKynKy, AOCTaBKYy, 3KCrayaTauunio, TeXHU4Yeckoe
obcnyXnsaHme n ytTuamsaumno), ocobble ycnoBmns Ha MecTax U (pakTUYecKyto
CcnocobHOCTb NpmobpeTaTh N NOCTaBAATb HeobxoaMMble MaTepuanbl N ycnyru. Ecnm
opraHusaummn He ByayT NnoAxoOonTb K CHAabXXEHUIO cTpaTernyeckun, OHU PUCKYOT
OKa3aTbCs He B COCTOAHUN yOOBNETBOPUTL BCe NOoTpebHoCcTn, He byayT cobnogaTtb
Ol0a>XKeTHble OrpaHNYeHUs U CTOJIKHYTCS C (PMHAHCOBbLIMU, penyTauNoOHHbIMU
pUCKaMU, NN fa)Ke pUCcKamMu, CBA3aHHbIMK C Be30MacHOCTbIO.

CtpaTerus ooskKHa 6biTb rMOKOM 1 rOTOBOW K NepecMoTpy C YH4eTOM MEHSALLNXCS
YCNOBUWN, U3MEHAILLNXCA TpeboBaHN NN USMEHEHNIN B KOHTEKCTE, OKPYXatloLLeM
opraHusaumio. Ka)xgoe BMelaTeNbCTBO AO0JIKHO MMeTb OTAe IbHbIN Ns1aH cCHabxeHus,
KOTOpPbIN OTparkaeT MUHMMabHYIO MHpopMaLMio 0 npegnonaraemMblX NOTPEOHOCTSAX,
obecnevmBas cnepyouiee:

e Yy4yllaTb NOUCK MOCTAaBLWWKOB U TEM CaMbIM MOBbILLATb KOHKYPEHLUIO.

e CHM)XaTb PUCK U3ObITOYHOCTU, YMEHbLLIATbh TPAH3aKLUNOHHbIE U3OEPXKUN U LIEHDI
3a CYeT KOHCONMAaUnUn AeNCTBUN NO CHab>XeHuto.

e [MoBbIWaTb 3PPEKTUBHOCTb NCMONb30BaHNA pecypcos, ndberas oencTeunm B
MOC/eAHIO MUHYTY.

e [lpepoTBpaTUTL HecobAEHME HOPMATMBHLIX MONIOXKEHUI, MPaBWU U Npoueayp
N3-3a HEAOCMOTpPa NN HEXBATKN BPEMEHMN.

MnaHbl cCHab>xeHNa 9BNAOTCA OCHOBOW Ntoboro npouecca cCHabXXeHnss — OHU AO0JIKHbI
ObITb NOAFOTOBMEHbI A0 HavYana Noboro AencTBms, NporpaMmmbl NN NPOEKTa U
[OJIKHbI BbITb OCHOBaHbI Ha aHanu3e bog)xeTa, Yncna beHeduumapos v
nesaTenbHOCTW. [JaHHbIM npouecc npeacrtasnseT cobom obyto paboTy BCex
Y4aCTHWUKOB, BKJIl04asA MepcoHas NpoeKkTa U NporpaMmmbl, IOFMCTUYECKUIA NepCoHan,
3aHUMALWKNNCA CHabXXeHneM, N PUHAHCOBLIN NepPCcoHas, KOHTPOMPYOLLNNA
6roaxeTbl. B nnaHe foskHbI ObiTh (hopMannisoBaHbl cnegyoume geTanu:

OnucaHne 3akKyrnaemblXx TOBapOB/yCyr.

CMeTHble 3aTpaTbl N KONMYECTBO HEOOXOANUMbIX TOBapOB U YCIyr.
KaTeropun ToBapoB 1 yCcnyr.

MeToAbl HanNpaBAeHNA 3aNpPoCoB NPenJsIoKeHUN Ha 3aKyrnKy
LleneBble CPOKMN NOCTaBKK (Cpoku/rpaduk).

BO3MOXXHO, 4TO OpPraHn3aLmnm, oKasbiBatloLwme NoMOLLLb, He MOrYT NpeaBuaeTb Bce
noTpebHOCTN B TeYEHME BCEro CPoKa peasn3auunm NnpoekTa, U 4To Nobon faHHbIN



NJiaH MOXXET NpPeTepneTb CepPbE3HbIE NN HE3HAYNTESIbHbIE U3MEHEHUS B CBSA3U C
n3meHeHneM ycnosuin. OfHaKko obbIYHO CYLLECTBYIOT NoBTOpstoLmecs TpeboBaHus,
KOTOPbIE MOXXHO MpeaBuaeTb, U eCTb HEKOTOPbIE pa3yMHble OLLEHKWN, KOTOpble MOoryT
ObITb OCHOBAHbI HA NPOLLJIOM OMbITE, N3 KOTOPOro CreLnaancTbl No NMJaHUPOBAHWUIO
MOryT U3BJieKaTb MHMOPMaLLIO.

KnoyeBoe 3Ha4vyeHne nmeeT 4YeTKoe onpeeneHne TpeboBaHUN K KaXX40My
HeobxoaAMMOMY TOBapy WM ycayre Ha 3Tane niaHnpoBaHMA. DTO NO3BOASET AMLaM,
OCYyLLEeCTBAALWMM CHab>XeHne, nyywe NoHATb PYHKUMN, SPPEKTUBHOCTL U
TeXHNYeCKne XxapakTepUCTMKMN, KOTopble NOoTpebytoTca ANa yaoBIEeTBOPEHNS
noTpebHOCTEN 3aKa34ynka, onpenennTb Hannyyllee peleHne s nx COOTBETCTBUSA U
YCTAQHOBUTb KPUTEPUM OLLEHKN ANnsa obecneyeHNsa CTaHOApPTOB KavyecTsa.

I OKyMeHTauunA

OOwmMe poKyMeHTbl B CHab)xeHum
Cnenyrou.u/le OOKYMEHTbLI MOI'YT UMETb pPa3Hble Ha3BaHNA B K8)K,£I,OI7I opraHmMsaunn.

dTan npouecca

CokpaweHne HauMmeHoBaHMe AOKYyMeHTa OnpepneneHnune
CHabxxeHusn
BepomocTb 06beMoB paboT [JoKyMeHT, UCMOJIb3yeMbIi B TEHAEPax B CTPOUTESIbHOW 0Tpacau, B
BOQ n pacxopos (aurn. Bill of KOTOPOM MepeyvncieHbl MaTepuranbl, AeTann u paboyas cuna (n ux
Quantities) CTOMMOCTb).
3anpoc Ha Bblpa)keHue OduumanbHoe yBefOMJIEHME, HanpaBJ/ieHHOe Ha onpefeneHve
n EOI 3aMHTepecoBaHHOCTH (aHra. nNoTeHuMasa, 3aMHTEPEeCcOBaHHOCTUN N AOCTYMHOCTU NMOTEHLUNAJbHbIX
omnckK ]
Request for Expression Of nocCTaBLINKOB Ha pbiHKE A8 MOCTaBKN HEO6XOAMMbIX TOBapOB 1
NoCTaBLUUKOB
Interest) ycnyr.
Wcnonb3yeTcs AN AOMNOJIHEHWNS COCTaBAEHNSA TEXHUYECKNX
3anpoc Ha npepgocTaBJsieHue . .
NPUIOXKEHN K JOKYMEHTaL MM Mo 3anpocam npeanoxeHnin Ha
RFI uHcpopmauum (aHrn.
. 3aKynky 1 obecrnevyeHnss UX TOYHOCTU U HaZIMYUSA NCHEPTbIBAOLLLEr O
Request for Information) N
Habopa TpeboBaHwiA.
3asnBKa Ha 3anpoc Ha 3aKkynky (aHrn.

PR CTaHpapTHasa n opuumanbHas hopMa AN5 3anpoca 3aKynKu.
npnobpeteHue Purchase Request) Aap Puy opma A P y



3Tan npouecca
CcHab>xeHus

sow

TOR

CokpawieHue

O6beM
paboT (aHrn.
Scope of
Work)

UcxopHble
TpeboBaHus
(aHrn. Terms
of
Reference)

TexHu4yeckue

HauMmeHoBaHue fOKyMeHTa

SOW MOryT ncnosib3oBaTbCs
0159 Pa3JINYHbIX KOHTEKCTOB:

e SOW moryT 6bITb
MCMO/Ib30BaHbl BO BCEX
BUOAX CTPOUTEJIbHBIX,
MeXaHWNYecKunXx,
3M1IEKTPUYECKUX NN
OPYrX NHXXEHEPHO-
MOHTaXXHbIX paboT, a
Tak>Xe B MoCTaBKe
CTPOUTENbHBIX
MaTepuasnos un
obopynoBaHus,
BXOAALWNX B 06BbEM
paboT. B HeM
COLEepXMNTCA BCA
nHopmaLms,
Heobxogunmyto ans
BbIMOJIHEHUA paboT
noapAaYNKOM.

e SOW Takxe
NCMoNb3yTCs ANs
noApobHbIX
cneundpmrkKaumn
npoayKLum,
NPUMEHSIEMbIX B TEX
ciyyasx, korga
opraHuMsauuun
HeobxoaMMo
NPUHMMaTb aKTUBHOE
y4acTue B rnpouecce
pa3paboTku
npoAyKLUK, BKOYas
noapobHble
cneundukaumnm
MaTepuasos.

OnuncaHwne BbINOAHAEMON
paboTbl, ypOBHS KayecTBa u
TPYLOBbIX 3aTpPaT, CPOKOB "
pe3ynbTaToB, NCMOJIb3yeMoe
nns onpeneneHns TpebosaHun
K BbIMOJIHEHWUIO YCIYT, KOTOpble
He MoryT 6bITb JIerkKo OLleHEeHbI
KOJINYECTBEHHO.

JOKYMEHT, COCTaBNEHHbIN
3aKynaloLiMM oOpraHoMm, B
KOTOPOM M3NaralTcs ero
TpeboBaHUA U/Mnn Lenn B
OTHOLLUEHNN NOCTaBKK C
yKa3aHWeM, B

XapaKTepUCTUKu

COOTBETCTBYIOLUMX CyYasnXx,
MeTOZOB 1 PecypcoB, KOTOpble
LOJDKHbI UCMONb30BATHLCS,
n/Mnn pesysibTaToB, KOTOpble
LOJDKHBI 6bITb LOCTUMHYTHI.

OnpepeneHue



3Tan npouecca

CcHab>xeHus
RFQ
ITB
3anpoc
npepsioXXeHun Ha
3aKynKky
RFP
ET
OueHka
PO
TC
OdopmneHune
3aKasa m
3aKJilo4ueHue
KOHTpakKTa
LTA nnm
FWA
MonyuyeHue DN

CokpauweHue HaumMeHOBaHMe O OKyMeHTa

3anpoc Ha ueHoBoe
npepno>xeHue (aHrn.
Request For Quotation)

MpurnaweHune Ha yyacTue B
TeHpepe (aHrn. Invitation to
Bid)

3anpoc o npeacTaB/IieHUum
npeapnoxxexHun (aHrn.
Request For Proposal)

TeHpepHoe pocbe

Tabnuua oueHku
(Evaluation Table)

OT4eT 0 TeHAepe

3akas Ha 3akynky (Purchase
Order)

Mono>xeHus U ycnoBus
(aHrn. Terms and
Conditions)

KoHTpakT

Jonrocpo4yHoe nnu
paMoyHoe coraaillieHuve

ToBapHasa HaknagHasa (aHrn.
Delivery note)

OnpepeneHue

MUCbMEHHBIV 3aMpocC K NOCTaBLUMKaM Ha 3aKynKy TOBapoB uan
yCcnyr B npefenax MakCcMMasbHOW CTOUMOCTW, YCTaHOBIEHHOM
opraHmsaumnen.

Mncbmo, HanpaBneHHoe 0TobpaHHbIM KaHAMAaTaM B paMKax
npoueaypbl C OrpaHNYEHHbIM YH4aCTUEM NN KOHKYPEHTHOM
rneperoBopHON Npoueaypbl C NpeasioxXeHnem nofaTb 3a8BKy. B
HacCToSALEM PYKOBOACTBE AaHHbIA TEPMUH UCMOJ/Ib3yeTCs Kak
B3aMMO3aMeHsieMbI C TepMmnHOM "RFQ".

MnCbMeHHBbIV 3anpoc, HanpaBJ/IEHHbIN NOCTaBLMKaM A5
KOMMJIEKCHOM 3aKyMKW, MpeBbILLaloLLLeNn MaKCMMaJsibHY0 CTOMMOCTb,
yCTaHOBJIEHHYI0 OpraHmnsaunein. B HacToswem pykoBoacTee
OaHHbI TEPMUH UCMONb3YEeTCA Kak B3aMMO3aMeHseMblin C
TepMUHOM "TeHaepHoe focke".

[locbe, cocTaBneHHOE 3aKynaloLIMM OpraHoM 1 Ccofepxallee Bce
IOKYMEHTbI, Heo6XoAMMble 411 NOAFOTOBKM 1 MoAavn TeHAEPHOro
npenioXKeHus.

WNHCTpYMeHT, NpefHa3Ha4YeHHbIA AN CPaBHEHUSA Pa3/INYHbIX
MoJlyYeHHbIX NPeAIOXKEHNN MO 3asiBKaM U NpeacTaBieHns ux B
CcpaBHUTeNbHOM Tabnuue.

[loOKyMEHT, B KOTOPOM NMpeAcTaB/ieHbl BCe AeTaln TeEHAEPHOro
npouecca, BKJl04as CpaBHUTENbHYIO Tabauuy n obocHoBaHHoe
npensoXKeHne o NPUCYXAEHNN KOHTPaKTa

®drHaHCcoBoOe 0653aTeNbCTBO, MOATBEPXKAAOLLEE AEeTaJIN 3aKyMKMN
(eAVHWLUBI, KONNYECTBO, LileHa, BPEMS U MeCTO AO0CTaBKM U T. 4.),
opmManusytoLiee 3akas

MpuMeHnMbIe NpaBuna, peryanpytowme 3akynky npoayKTa, ycnyr
nnun pabor.

HOpuanyeckn oba3biBatoLee cornalleHne Mexay opraHusaumnein un
MOCTaBLUNKOM. B HEM OMpefenstoTCs MOSIOXKEHUSA U YCI0BUS
npenocTaB/eHnst TOBAapoOB 1 YCIyr, a TakXe rnpasa 1 06s3aHHOCTU
CTOPOH, NOAMUCABLUMX KOHTPAKT (CM. pa3fenl «KOHTpaKTbI»).

KOHTpaKT, 3aK/II04EHHbI MeXy 3aKymnatoLLM OpraHoM n
3KOHOMWYECKNM OnepaTopoM C Lesblo YCTaHOBIEHNS
CYLLECTBEHHbIX YC/IOBUI, PeryampyoLwmnx CEpUI0 KOHKPETHbIX
KOHTPaKTOB, KOTOPble AOJIKHbI ObITb 3aKJ/l04eHbI B Te4YeHNEe
[aHHOro nepmoja, B YaCTHOCTU, B OTHOLLEHMWN
MPOAO/KUTENBHOCTU, NpegMeTa, LeH, yCN0BUA UCNOSTHEHNS U
npefycMOTPEHHbIX KONn4ecTs (CM. pasgen «[JonrocpoyHble
cornalweHunsa»).

JokymeHTaNbHOe NoATBepPXAeHne Toro, 4To oba3aTenbcTBa
MocTaBLLNKa OblSIN BbIMOJIHEHbI.



3Tan npouecca

CokpauweHue HaumMeHOBaHMe O OKyMeHTa OnpepeneHue
cHab>xeHus

MpuemHasn
HaknapHasa [loKymMeHTajibHoe

RN (aHrn. noATBep)XXAeHne nepexona
Reception OTBETCTBEHHOCTU 3a rpys.
note)

[OKYMEHT, B KOTOPOM
YKa3bIBalOTCA CTOPOHbI,
KommMepueckuyHacTByloL e B COETIKE,
cyer onuncbIBalOTCA NpuobpeTeHHble
TOBapbl M yKa3biBaeTCA UX
CTOMMOCTb.

YnpaBneHue goKyMeHTauuemn

Ka)kgasa KOHKpeTHas 3aKyrnka A0J/IXKHa COOTBETCTBOBAaTb COOCTBEHHbLIM NpoLeaypam
CHab>XXeHna Ka>kgomnm opraHmsaumm n TpebosaHnsamM AOHOPOB. Kaxkabi npouecc
CHab>xeHnsa gosmkeH b6biTb 060CHOBaAH N TWATE/bHO AOKYMEHTUPOBAH, UMETb
cobcTBEHHOE O0Chbe, coaepxallee BCe OOKYMEHTbI, CBA3aHHbIe C npouenypon. [locbe
Mo cHab>XeHnto MOXXHO paccMaTpmBaTb Kak Habop AOKYMEHTOB, B KOTOPbIX
060CHOBbLIBAIOTCA LWIarv, NpeanpuHATbIE B paMKax KOHKPEeTHON npouenypsl. He Bce
nocbe byayT 0ANHAKOBbLIMUK MO 06BEMY U C/TOXKHOCTU, HO BCE A0CbE A0JIKHbI ObITb
COXpaHeHbl ANs nocnenyLwero NCnoib3oBaHUS.

Haonexawas cnctemMa apxmsmpoBaHus obecneymBaeT Hagsiexallee BegeHmne
OOKYyMeHTauunnm B Te4eHne ornpenesneHHoro repmnoda speMeHn oaa BHyTpeHHero m
BHelWIHEro UcrnoJib30BaHNMA.

e BHYTpM opraHmM3saumm - Haasexallas CMCTeMa apXMBMPOBaHNS NOBbILLIAET
3 (EeKTUBHOCTb M COKpaLlaeT BpeMs, 3aTpavynBaeMoe Ha NoAroTOBKY OTYETOB U
ayanToB. COOTBETCTBYOWMIA haitn oTparkaeT NpuHUMnbl OpraHn3aumum u
obecne4ymBaeT NpohecCMoHaIN3M 1 MPO3PavYHOCTb.

e 3a npepesiaMM opraHM3aumMm - opraHu3aunsa HeceT OTBETCTBEHHOCTb 3a
obocHoBaHMe nNpuobpeTeHns, NCNOJIb30BaHUA N YTUAN3ALNWN MAaTEPUANOB, YCAYT,
obopynoBaHuUs U T. 4. OJ1s5 HOHOPOB.

CncTeMa perncrtpaumm n XxpaHeHUs AOKYMEHTOB HE MMeeT LLeHHOCTH, ecsn
OOKYMEHTbI HE 3aMOJIHEHbI U He NoAnNncaHbl A0/KHbIM 0bpa3oM. MNognncebiBaTb
OOKYMEHTbI OO0/KHbI TOJIbKO COTPYAHUKN, HA KOTOPbIX JOPMasibHO BO3J10)KEHa TakKas
OTBETCTBEHHOCTb. DTN COTPYAHUKN A0JIXKHbI MOHUMaTb 3HAYeHME CBOEN NoANUCK C
TOYKWN 3pEHNS CBOUX 00A3aHHOCTEN U NOCNenCTBUA ANsa opraHnsaynn. JoKyMeHTbl
DOJDKHbI XPaHUTbCSA B TE4EHNE HECKOJIbKNX MeCsLEB WU NeT B 3aBUCUMOCTMN OT



TpeboBaHNI LOHOPOB NN PYKOBOAALMX MPUHLMUIMOB BHYTPEHHEr0 ayamTa.

MHCTPYMEHTbl CTaHaapTU3auum

Koabl

BonbWMHCTBO hopM, C KOTOpbIMU paboTaeT NOrMCTUYECKMI NMEPCOHas, UMET Unn
DOJIXHbI UMEeTb onpeaeneHHble Koabl (CCbISIKK), KOTOPbIE MO3BOJAIOT NX COeANHATb U
BMNOCNenCcTBUN oTCnexunBaTb. Kak npaBuio, popMa BKAOYaeT B cebs coObCTBEHHYIO
CCbINKY Ans yaoobHom ngeHTudukaynmm, a Takxxe ogHy Uanm HECKOJIbKO CCbIJIOK,
CBSA3bIBAOWMX €e C APYrnMmn oKyMeHTamMmn ®opMbl NOAAOTCHA B COOTBETCTBUM C NX
CCbIJIKaMW, 1 NpaBUJIbHOE NCMOJIb30BaHME CCbIJIOK OKa3biBaeT HENOCPEeACTBEHHOE
B/INSIHME Ha apXxuB. Korga KTo-nmbo (BHYyTpM nam BHe OpraHnusaunmn) Hy>KgaeTcsa B
nHdopmMaumm 06 NCTOPUM HaLLNX oNepaLnin, Haane)xxallee NCrnosib30BaHMe CCbIIOK
(koonpoBKa) obnervyaeTt K HeW AOCTynM.

Takune Koabl MOTYT BK/IOYATb B ceba nHgopMaLuio o cTpaHe, ouce N aenapTaMeHTe,
3anpallnBatloLLeM 3aKYMKY, a Takxe TeKyL il Homep.

Hanpumep, 3asiBKa Ha 3aKynKy A1 IOTUCTUYECKON rpynnbl B PUMe MoXXeT ObITb
COCTaBJIEHA MO Cnefylowen cxeme.

YHuKanbHbii HOMep Tun pokymeHnta CrtpaHa MoppaspeneHune OTtpen

1234 PR IT RM LOG

3asBKa Ha 3akynky «Utanua» «Pum» «Jlorncruka»
Mpn HaNUCaHMM KOA MOXXET BbIrNa4eTb cefyowmnm obpasom:
"1234/PR/IT/RM/LOG"

ITOT KOPOTKUN BBOAMMBIN BPYYHYIO KOA NO3BOAUT Aobomy nuuy 6bicTpo
NOeHTUPUUMPOBATb JOKYMEHTbI U 3HATbh XOTS Obl HEKOTOPLIN YPOBEHb MHGMOPMaLNK O
OoKyMeHTe. TeM He MeHee, TUMbl MHPOopMaLnN O 3aKa3ax 3aBUCAT OT y4pexxaeHus,
ynpasnswowero pannamn. HekoTopble y4ypexxaeHUs MoryT no)xesiaTb UCMOJIb30BaTb
[aTy B KayeCTBe YHUKaJIbHOro Kofa, B TO BpeMs Kak gpyrme MoryT npenno4vyecTb
NCMoJsib30BaTb NOCSef0BATENIbHOCTL HOMEPOB. KpoMe TOro, HEKOTOpbIe yYpexxaeHus
npennovYnTalnT UMEeTb YHUKAJIbHbIe MOPSALAKOBbIe HOMEepa A1 KaXKAoro Tuna
nokymeHTOoB (PR/PO), B TO BpeMs Kak gpyrme MoryT rno>kenaTb UMeTb eANHCTBEHHbIe



HOMepa, KOTOpPble HEe N3MEHSITCA B Pa3/INYHbIX AOKYMeHTax B gocke. MoTpebHOCThL B
Ka>XOoM 13 HUX ByaeT 3aBUCETb OT KOHKPETHbIX NOTpebHoCTeN yuypexaeHuns.

MapkupoBka

Bonblwine o6bemMbl N BUAbI AOKYMEHTaUUN ABASIOTCA pacnpoCTPaHeHHbIMU Npn
pearmpoBaHMN Ha Ype3BblYalHble CUTyauun. BaxHoe 3HaYyeHVe nmeeT MapKMpPoOBKa
Ka)X[4ou nanku n/mnn kopobkn Hanbonee cornacoBaHHblM obpasom, Npu 3ToM
HeobxoOoMMO YeTKO MOHMMaTb, KOMY ByayT AOCTYMHbLI 3T MaTepuasbl nocne
Ha4Ya/bHOM CTaAum pearnpoBaHus. ObLWKA NOAX0 K apXUBUPOBAHUIO MO3BOASET
nerye oTc/eXnBaTb JOKYMEHTbI, @ Takxe ObiCTpee naeHTUULMNPOBaTb
KOH(MAEeHUNaNbHble JOKYMEHTbI B Ype3BblHalHOW CUTyauun. Bce cooTBeTCTBYIOWME
nankm OOJIKHbI ObITb YeTKO MapKUPOBaHbI U pa3fefieHbl C UCMNoJIb30BaHMEM LBETa,
HOMepa Wan APYroro NAeHTUPULNPYEMOro pUCyHKa N XpaHUTbLCA B 6e3onacHoM,
CYXOM N HaZle)XXHOM MecTe. DNeKTPOHHble CUCTEeMbl perncTpaunm OOSKHbI
COOTBETCTBOBaTb ByMarkHbIM (haniam.

NMpouecc cHab>XxeHun

B HeCcTabnibHOM KOHTEKCTe, C Y4eTOM BCeX BHELIHUX U BHYTPEeHHUX npobnem n
CMocobHOCTM ryMaHUTapHOM NOMOLLM BAUATbL HA MECTHbIA PbIHOK, KpalHe Ba>KHO
UMEeTb N BHEAPATb CTaHAapPTbl Ha NPOTSXKEHUN BCEro npouecca, KoTopble Moram Obl
HanpaBnsaTb U obecne4ymBaTb cobnogeHne NPMHUNNOB CHab)xeHns. Kaxkabin
nocnenoBaTeNlbHbIN Npouecc cHabxeHnsa byoeT cOCTOATb U3 LIEeCTU OCHOBHbIX
3Taros.

Monck n ngeHTudpnKauma NoCTaBLLNKOB
3asaBKa Ha NPOAYKT/yCcnyry

3anpoc nNpennoXXeHnn Ha 3aKynky

OueHka 1 npucy>xaeHne KOHTpakTa
OgopmMneHne 3aKasa 1 3akJito4eHne KOHTpaKTa
Mpwem n onnaTa

o vk WwNH
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https://log.logcluster.org/sites/default/files/2022-05/P5.png

NMouck u npeHTudukKauusa NoCTaBLUNKOB

B ocHOBe AeATeNbHOCTU Mo CHab)XeHWUIO NTeXXUT cnpaBenivBas U Npo3payHas
KOHKYPEHUMS MeXay pa3/INyHbIMU NocTaBWwmkamu. Ans cbopa nHbopmaumm o
>KETAaeMOM MPOAYKTE U MOoTEHLMANbHbIX MOCTABLLNKAX, KOTOPbIE MOTEHLUMANbHO
MOryT ero NpenoCcTaBuTb, CleayeT NPOBECTU ornpenesieHHbIe NCCNeN0BaHNS PbIHKA.

WccnepgosaHne pbiHKa UCrOJIb3yETCS 4/151 BbISIB/IEHNS MOCTaBLUNKOB,
OKa3aHus NoMoLLn B pa3paboTKe TEXHUYECKUX crieunuKaumnm, NCXoaHbIX
TpeboBaHUI N TEXHNYECKUX 3aAaHWU, BbIACHEHWS cBOOOAHO AOCTYMHOM
MHpopmMmaLmnm o UeHax (HarpuMmep, KaTtasoru KOMraHui) v rnosay4yeHus
mHeopmaLmm o AoCTyrnHbIx TexHosnornsax ("WFP Goods and Services
Procurement Manual, 2020" («PykosoacTso Bl no 3akyrnkam TOBapoB ”
ycnyr, 2020 r.»)).

YnobHo nmeTb 6a3y AaHHbIX MOCTaBLLMKOB, HA OCHOBE KOTOPOW 3anpallmBaloTCs
LeHoBble nNpennoxeHnsa. Ecnm Takonm 6a3bl JaHHbIX HE CyLLeCcTBYeT, TO ee
uenecoobpasHo co3paTb. Heobxoanmo perynapHo obHoBAATE 6a3y AaHHbIX O
NnocCTaBLUMKaX, N OpraHM3aumm MoryT obpallaTbCs K naaTtdopMaM nian NCTOYHUKaM
MH(OoPpMaUnN, TaKNM KaK:

e CneumannsnpoBaHHbIE XXYPHabl
ToproBo-npoMbILLU/IEHHbIE MasiaThl
[enoBble BCTpe4n n ceMmHapbl
MpodeccnoHanbHbIE accoumaunn
PeeCcTpbl BHELWHNUX NOCTaBLLMNKOB
OHnanH-coobuiecTBa

«XKenTtble cCTpaHuLbl»

N3y4yeHne Ha OCHOBE MOUCKOBbLIX CUCTEM

Opyroe

B npouecce onpeneneHns NOCTaBLWMKOB OpraHmn3aLnm, BO3MOXXHO, MOXXenaT
cflefoBaTb opuUManbHOMY npoueccy. MHorme yqypexxaeHus BbinyCcKatoT
omuMnanbHble JOKYMEHTbI, B TOM Yucne:

e 3anpoc Ha npepocTasneHne nHhpopmaumm (RFI)
e 3anpocC Ha Bblpa)keHne 3anHTepecoBaHHOCTU (EOI)

Takune ohuymanbHble 3anpochl A0/IKHbI OCHOBbLIBATLCA Ha wabnoHax, KOTOpblE
MO3BOJIAT MOJIb30BaTENSIM COCTaBUTb Bonee To4YHoE npenctaBJsieHNe O NPOAOYKTE UJn



ycnyre n nX 4oCTyrnHOCTM B KOHTEKCTE olnepaunin.

3asBKa Ha NPOAYKLUIO U YCAYIK

JTtobble 3aKynKn TOBapOB W YCAYr O0JIXKHbI OCHOBbIBATbCS Ha NoTpebHocTsX. Mocne
TOro, Kak noTpebHoCTN onpeaeneHbl, U3MepPeHbl U CMJIAaHMPOBAHbI TPYNMNON U
OTAesIbHbIM COTPYAHUKOM YYPEXXOEHUS, OHU O0JIKHbI ObITb 0OhULIMANbLHO A0BEeAeHbl
[0 CBeJleHUs oTAeNa 3aKynoK opraHm3aummn, obbliYHO Yepe3 PopMasibHO
onpenesieHHbIN 3arnpoc Ha 3aKyrnkKy C yKasaHWeM c/iefyoLlero:

e 3anpalwmBaloLlee nogpasgeneHme.
TpeboBaHUS, BKAOYAS KPUTEPUU OLLEHKMN.
KonunyecTso.

OpMeHTNPOBOYHASA CTOMMOCTb WIN MaKCUMaJibHas pa3pelleHHas cyMMa
pacxonoB (ecsiv BO3SMOXXHO).

JaTa n Mecto OCTaBKW.

NoaTBepXAEHMNE Han4yma cpencTs.

Knto4yeBbiM KOMMOHEHTOM Nt0601 3asBKU Ha 3aKYMNKY A0/HKHO ObITh BKJIIOYEHME
TexHn4yeckux cneundmnkaumn. CyulecTByeT MHOXXECTBO cnocoboB onpeneneHus
NOCTaBLLUMKAMN TEXHNYECKNX cneundmkaunin. K HUM MOryT OTHOCUTbLCS:

e ®doTorpadumn

o KOMMNoHeHTbl MaTepuana
dusnyeckne ToBapbl
e MoTpebHOCTN B NPON3BO