CHab)xeHue

Ob6bI4HO CHab)XeHne paccMaTPMBAOTCA KaK «y3KOe MeCcTOo» N TpyaoeMKas
nesaTeNbHOCTb, KakK NPaBuo, CBSI3aHHas C 3aepXXKaMun N XKecTKon bropokpaTuen.
OOHaKo AeATeNbHOCTb N0 CHabXeHNo MoXXeT BbITb TMOKON U NPaKTUYHOW, eCn
OpraHmM3aumnn MOHUMAIOT, KaKyl POJib UFPalOT 3aKyMnKK, MOYEMY OHU CYLLECTBYIOT,
KaKOBbl PyKOBOASLLME NPUHLNMLI , U KaK yNpaBaaTb npouenypamu. Nocpencreom
neaTenbHOCTU No CHab)xeHunto opraHmnsaunm npunobpeTatoT HeobxoanMble MaTepuanbl
N ycnyru Ans BbiNoJIHEHUSA Hallen NOBCEAHEBHOW OPraHM3aUNOHHON AesATesIbHOCTN.

OnpepneneHue

au

CHab>xeHne — 3To Npouecc NAEHTUPUNKALNKU N NONYHEHNS TOBAPOB N YCAYT.
OH BKJItOYaeT B cebs NONCK NOCTaBLLMKOB, 3aKyMNKN, U OXBaTbiBaeT BCE BUAbI
0eAaTesIbHOCTU, Ha4YMHAs C BbliIBJIEHNSA MOTEHUMANbHbIX MOCTABLLNKOB U
3aKaH4YMBas OOCTABKOM OT NOCTaBLLMKa NOJib30BaTEIAM UK
beHedunymnapam ("Global Logistics and Supply Chain Management", 2008).

Ba>XHO OTMeTUTb, 4TO CHab)XeHne — 3TO He eaNHOBPEMEHHOE AeNCTBUe, a NpoLecc;
3TO Cepus MeponpusaTuin, HanpaBJeHHbIX Ha yOoBAeTBopeHme noTpebHocTen
rymMaHUTapHbIX MPOEKTOB, @ TaKXXe Hallen AedATeNbHOCTU B LesioM. [laHHbIN npoLuecc
CTaHOAPTU3NPOBAH TakMM 0Bpa3oM, 4TO ero MO>KHO BOCMPON3BECTU HE3ABUCUMO OT
MecTa, BpEMEHN NN KOHTEKCTa. B To ke Bpems npouecc fosmKeH 6biTb [OCTaTOYHO
rMBKNM, 4TOObI OXBaTUTb KaXXAY0 U3 pa3/INyHbIX NMpobsieM, C KOTOPbIMU CTaJIKuBaeTCs
MeHeg>Kep Mo 3aKyrnkKam.

MOHATUA «3aKyNKU» N «CHabXXeHne» 4acTo NCNOJIb3YITCHA B3aUMO3aMEHAEMO; XOTS
obwenpnHATOE NCNOIb30BaHME 3TUX ABYX C/I0OB KaK B3aMMO3aMeHAEMbIX He
o6sa3aTeNIbHO ABNSAETCA TOYHbIM. 3aKyNKM — 3TO JINLWb YacTb npouecca cHabxeHus,
Ba>kKHas, HO TOMIbKO OTAe/IbHasA PyHKLMNSA, CBSI3aHHAA C pakTU4ecknm npuobpeteHnem
TOBApPOB M YC/Yyr Y NOCTaBLWMNKOB. B paMKax OaHHOro pykoBOACTBa 3aKyMKu n
CHab>xeHune ByayT pa3nMyaTbCsa MO 3TUM NPU3HAKaM.
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OOLiMe TepMUHBbI O CHabXXeHus

KomureT/ rpynna
no oueHke

BVM

HPCS

ISO

CepTudukauus

Bpems
BbIMNOJIHEHUSA
3aKasa

AHanus pblHKa

WccnepoBaHue
pbIHKa

CornacoBaHHas
npoueaypa

KoMnTeT, COCTOALLNIA N3 HEYETHOI0 YNC/a YJ1eHOB (He MeHee Tpex), obnagatowmx HeobXxoANMON TEXHNYECKON 1
afMWHUCTPaTUBHON KBanuduKaumen ans BblHeceHns 060CHOBaHHOIO 3akJIl0YEHUS MO TeHAEPaM UN 3asiBKaM Ha
npepocTasneHne cybcnann.

CokpalleHune oT aHrn. “Best Value for Money” («ONTuUManbHOE COOTHOLLEHWNE LiEHbI U KAYeCTBa»); Hauyyllee
coYeTaHue AeHEeXHbIX N HefleHeXXHbIX TpeboBaHU, KOTOPOe OpraHn3aLns MOXXeT Moy4uTb oT Beibopa
MOCTaBLLNKOB.

CokpalleHue oT aHra. “Humanitarian Procurement Centres” («'yMaHMWTapHble 3aKyNOYHbIE LIEHTPbI»).
HekoMMepueckune opraHusaLmm, cneunanmsnpyowmecs Ha TeEXHNYECKOM M KOMMEePYeCKOM yrnpaB/eHunm
nocTaBkaMu v ycnyramu, Heo6xoANMbIMY A5 OCYLLECTBAEHNA NYMaHUTapHOWN AesTenbHOCTU. OHM MOryT OKasaTb
TEXHNYECKYI0 MOMOLLb B CHab>XeHnn unu npefocTaBuTb 3apaHee Co34aHHble 3anachl, 3aKymnoYHble nan
JNIOrMCTUYECKME MOLLHOCTH.

CokpalleHune oT aHra. “International Organisation for Standardisation” («<MexxayHapoAHas opraHu3aums no
CTaHAapTmM3aunmn»). HesaBncumas opraHmsaums, KOTopasi 3aHUMaETCA OCMbIC/IEHNEM U CTaHAapTu3aumen hopmyn,
OMUCbIBAIOLLMX HanyyLwmnid cnocob BbIMOAHUTL Kakoe-nnbo gencreue.

FapaHTvm TOro, 4To NPOAYKT n/Mnn KoMNaHus cnegosanmn npoueccy obecnevyeHns KayecTsa.

BpeMﬂ OT Ha4ana np|/|06peTeH|/|ﬂ TOBapoOB 1 ycnyr 0o MOMeHTa NOCTaBKW.

Ba>kHelLwnin KOMNOHEHT KOHTEKCTHOrO aHaun3a, C60p |/|Hdpopmau,|/||/|, KOTOpasd 6y;|,eT nonesHa Agnd coCctaBneHuMs
nporpamMmMbl BMeLWlaTeNbCTBa N cnocoboB ee peannsaynn.

Meponpvavm n cpencTBa O)14 BbliAB/1€HNA NOCTAaBLWMKOB Ha KOHKPETHOM pPbIHKE.

Mpouepnypa 6e3 NpegBapuTeNbLHOro ony6/IMKOBaHUSA yYBEAOMIEHUS O 3aKyMKax, MNPy KOTOPOW 3aKynatoLwmii opraH
KOHCY/IbTUPYETCA C KaHANAATOM WA KaHAUAATaMu Mo CBoeMy BbIBOpY U COrnacoBbIBaeT YC0BUS KOHTPaKTa C
OAHWM U HECKOJIbKUMU U3 HUX.


https://log.logcluster.org/sites/default/files/2022-05/20211111_Procurement_Infogrpahic_Priority.png

CHab>)xeHue

Mpouecc naeHTUdUKaLMM 1 NONYYEHUs TOBAapPOB U yCnyr

3akynka KoHKpeTHasa yHKUMSA, CBSI3aHHas C haKTUYeCKMM npunobpeTeHnem TOBapoB 1 yCayr Yy NOCTaBLLUWKOB.
CokpaleHune oT aHrn. “Quality Assurance” («ObecnevyeHune kavyecTBa»). Mpouenypa obecnevyeHns KkavyecTsa
QA NPOAYKLUM AN YCAYr NyTeM npefoTBpalleHns owmnboK n AedeKToB B NPOM3BOANMON NPOAYKLUMN U n3bexxaHus
npobsemM Npu nocTaBke NpPoAyKUUN nam ycnyr beHedurumnapam.
Qc CokpaleHune oT aHrna. “Quality Control” («KoHTposb Ka4yecTBa»); NpoBepkn A5 obecnevyeHns Kav4ecTBa NpoayKTa
Wan ycnyru.
K Bce anemMeHTbl 1 XapaKTEpPUCTUKIN, KOTOPble COCTABJIAIOT MPOAYKT U KOTOPble CNOCOBCTBYIOT ero COOTBETCTBUIO
avyecTBo
onpeneneHHbIM TEXHNYECKMM XapaKTepucTukam.
Mouck
BbisBneHue 1 paboTa ¢ COOTBETCTBYIOLLMMUN MOCTaBLUNKAMMU.
NoCTaBLLUKOB
Ycnyru NHTennekTyasnbHble U HEVMHTENIeKTYallbHble YCYT 1.
PaspeneHue MpuHUKMA, cornacHo KOTOpoMyY AN peajn3aunm 3aKynovyHon AesaTebHOCTN HeobxoamMo nmeTs 6osiee 0gHOro
obGs3aHHOCTENM COTPYAHUKA.
Tco CokpalueHue oT aHrna. “Total Cost of Ownership” («O6Lwas cTOMMOCTb BRageHus»). CTOMMOCTb, CBAA3aHHas C
nprnobpeTeHneM 1 NCNOb30BaHNEM NPOAYKTa C TEYEHNEM BPEMEHMU.
TeHpepHasn O6Lwui Npouecc BbICTaBIEHUA KOHTPaKTa Ha TeHAEpP, Ha4yMHasa C Nyb6aMKaunum yBeooOMJIEHNS O 3aKyMKax U
npoueaypa 3aKaH4uBas NpPUCY>XAEHNeM KOHTpaKTa, NpeACcTaB/eHHOro Ha TeHaepe.
Pab MpoekTnpoBaHmne n/vam BeiNnosHeHNE PaboT N0 BOCCTAHOBJIEHUNIO, CTPOUTENBLCTBY U T. 4. B COOTBETCTBUM C paHee
aboThl

YKa3aHHbIMUN TpeﬁOBaHI/IﬂMVI.

NMpuHUMNbI CHAOXXeHus

anHLI,Man CHab>xeHusn B rNYMAHUTAPHOM KOHTEKCTe

CyLLecTBYIOT onpenesieHHble NPUHUNMbI, Pperynmpytowe nopsnok ocyLlecTBaeHNs
AeATeNbHOCTM N0 CHAab)XEeHUI0. DTW NPUHLMMLI HE CyYallHbl N He BbibpaHbl Hayran;
OHW ABNAIOTCS pe3ynbTaToM onbiTa. ['yMaHUTapHble OpraHn3aumnm MoOryT oKa3bliBaTb
6onblUOe hUHAHCOBOE BO3AENCTBME Ha KOHTEKCThI, B KOTOPbIX OHWU paboTatoT, u
CHab)xeHne urpaeT 34eCb Ba)KHYI0 POJib, MOCKOJIbKY OHO CBSi3aHO C 0OMeHOM aeHer,
BbIBOPOM MOCTaBLLWKOB, pacrpenesieHnemM B Hebe3onacHbIX KOHTEKCTax U
NOCTOSIHHOW NOABEPXKEHHOCTbIO Pa3/INYHbIM pUCKaM.

Pa3paboTaH pAg obWwmnx NPUHLIMNOB, PEryNPYIOLLUX AeATeNbHOCTb Mo CHab)XeHwuto,
KOTOPbIX HACTOATE/IbHO PEKOMEHAYeTCs NMPUAEPKNBATLCS 3aKyNatoLWwmnMm



opraHmsauyungam. KoHe4Hasa uenb 3TuxX NMPUMHUMMOB 3aKJ1l04aeTCA B NMPUHATUNN
3KOHOMUNYECKUX N SPPEKTUBHLIX Mep C HaUJIy4YLLMM COOTHOLLEHMEM LieHbl 1 KavyecTBa.

OnTUManbHOEe COOTHOLUEHME LeHbl U KaYecTBa

OnTuManbHOE CoOOTHOLWEeHue ueHbl N KadecTBa (BVM — o1 aHrn. Best Value
for Money) o3Ha4aeT Hauy4llee coYeTaHME AEHEXXHbIX N HEAEHEXHbIX
TpeboBaHMN, KOTOPOE OpraHnU3auUnsa MOXKeT Noay4YnuTb OT Bbibopa
MOCTaBLLMKOB. 9TO O3HA4YaeT He A0CTuXKeHne Hanbonee gewesoro
npennoxeHus, a cbanaHCMPOBAHHOCTb Taknx aTpnubyToB, Kak Ka4eCcTBO U
AOCTYMNHOCTb, B COOTBETCTBUN C NOTpebHOCTAMN opraHm3aunm (
PyKOBOACTBO MO YHUBEPCaJbHbIM CTaHAapTaM nornctukm (ULS)).

KombuHauma BVM roBopuT 0 CTOMMOCTU, Ka4eCTBE N YCTONYNBOCTU, KOTOpPbIE
Hanay4wum obpa3oM COOTBETCTBYIOT TpeboBaHMSAM opraHu3auunmn.

e CTOMMOCTb MNOHMMAETCA KaK CTOMMOCTb BCEr0 XXM3HEHHOr0 LUMKa NpoaykKTa
nnn ycnyru. Obuwasa ctommocTb BnageHus (TCO — ot anrn. Total Cost of
Ownership) y4nTbiBaeT He TOJIbKO LLEHY, HO 1 BCE 3aTpaTbl, CBA3aHHbIE C
MOKYMKOW N NCMOJIb30BaHWEM MPOAYKTa C TEHEHNEM BPEMEHMN.

e KauyecTBO NoHMMaeTCsa Kak AOCTaTOYHble crneundukaumm ansa COoTBETCTBUSA
TpeboBaHMAM OpraHu3auunn.

e YCTOMYUBOCTb C Y4E€TOM SKOHOMMNYECKNX, COLIMAJIbHBIX U 3KOJIOrMYECKNX
rnocnencTeun.

Jlnua, oTBETCTBEHHbIE 3a CHab)XxeHne, O0/IKHbI CTpeMNTbCA K HaUMEHbLLUNM obwunm
3aTpaTaM OJia nojayyeHumAa HaI/IJ'Iy‘-ILIJEIZ oTAayn OT UHBECTULMN.

KoHKypeHuus

Bbibop nocTaBWMKa — W, CNefoBaTesIbHO, 3aKyrnKa NMPoAyKLUUM U yCayr — OCHOBaH Ha
KOHKYPEHTHOM npoLecce. 9TO 03HAYAET, YTO AOKYMEHTaLMNA No 3anpocy
NpeanoXXeHUn Ha 3aKynkKy AosKHa ObiTb HanpaB/leHa HECKOIbKUM 1 Pa3HbIM
nocTaBLWMKaM, obecrneymBas 3pPHeKTUBHYIO KOHKYPeHLUUD. KOoHKYypeHL s
noapa3syMeBaeT cneayollee:

e [MpoaBM>XeHne KynbTypbl HENTPasbHbIX Crieundmnkaunin (8o n3bexaHue
3aBbllUEHHbIX/3aHMXEHHbIX Ccrieunpunkaunn).

e [IpepocTaBneHme NoCcTaBLWMKaM HagJsiexxallero ygsegomneHuns ana obecnevyeHuns
[OCTAaTOYHOr0 BPEeMEeHU A1 y4acTusa B npoueccax cHabxxeHus.

e ObecnevyeHune BCceCTOpoHHeN, becnpncTpacTHON N CBOEBPEMEHHOWN OLLEHKMN
npeanoXXeHumn.


https://handbook.ul-standards.org/en/humlog/#sec001

XopoLluen NpakTUKON ABASETCA NpeaocTaBieHmne obpaTHOM CBA3M YY4aCTHMKAM
TeHaepa, KoTopble He Bbln 0ToOpaHbl, C 00 bACHEHNEM MPUYNH, MO KOTOPbLIM OHU HE
npowwsin otbop, 4ToObl OHM MOrIN YNYYLLINTb CBOM NPOLLECCHI.

NMpo3pavyHOCTb

3aKynKn SBAAKOTCS YaCTbl0 COBMECTHbIX 4ENCTBUA MHOMMX Y4aCTHUKOB — LWITab-
KBapTUPbl, PyKOBOAUTEsIEN MPOEKTOB, TEXHNYECKUX CNy»X6, nepcoHaNla Ha MecTax,
NOCTaBLUMKOB 1 coobuiecTB Ba)kHo, 4TObbI Ka)kaa CTOPOHa 3Hasla NpoLecchl,
CBsI3aHHbIe C OOCTMXXEeHUeM uenen cHabxeHus. Mpouenypbl A40JKHbI 6bITb 06LLKMNK
KakK BHYTpW, TaK 1 3a npegesnaMmn opraHmsaunm, 4Tobbl KaXkabih COTPYOHUK NN
rpynna Morauv rnoHSATb UX 1 3a4aBaTb MO HUM BOMNPOCHI. po3payHOCTb 03HAYaEeT He
TO, YTO ryMaHUTapHas opraHn3aumns TepseT He3aBUCUMOCTb, @ TO, 4TO OHa MOXKET
060CHOBaTb CBOU AENCTBUSA N NMPOACHUTb PYKOBOASALLMNE MPUHLWMbI, NCMOJIb3YEMbIE
nMpu 3aKyrnke TOBapOB WU/ YyCyT.

Mpo3pavyHOCTb TaKXXe SABMSETCS Ba>XXHOW YaCTblo ynpaBsaeHns 6e30nacHOCTbIo,
MOCKOJIbKY OLLYLLEHNE MPUCTPACTHOCTU UM OTCYTCTBUSA NMPO3PAa4YHOCTN MOXKET
NPUBECTU K Yrpo3aM UM YBEJIMYEHNIO PUCKA OJ1S KOMaHa Ha MecTax.

MpPonopuMOHaNILHOCTDb

HacToaTenbHO pekoMeHayeTcs, 4Tobbl Mepbl 1 NpoLeaypbl KOHTPONSA YBEINYNBAINUCH
NpPonopLUMoHasbHO CTOMMOCTU KOHTPaKTa Uan cHab>xeHuns. YeMm Bbillie 3TO 3HaYeHune,
TeM 6osblie noTpebyeTca mep, pecypcoB n 6onee ctpormx npouenyp. 1 HaobopoT,
€C/IN 3HAaYeHne yMeHblUaeTCcs, npouenypbl 4o/KHbI 6bITb 6onee cnabbiMn. JaHHbIN
MPUHLIWMN NEXXNT B OCHOBE Pa3fIMYHbIX npoLenyp cHabxeHus.

CnpaBepnJsiuBoCTb

F'yYMaHUTapHbIE OpraHn3aunmn, Kak NpPaBusIo, SBASITCA Ba>XHbIMU SKOHOMNYECKMMU
cybbekTamMm B MeCTax BeAeHNss UMN OeAaTeNbHOCTU 1U3-3a 6osnblioro obbema
NPOAYKTOB N YCYr, CBA3@HHbIX C F'YMaHUTapHbIMK onepaunaMn. Kak npasuno,
opraHm3aumn, 3aHUMaLWmMecs okazaHmemM nomowm, paboTaloT Ha 04eHb HEGObLLNX
NN HapyLUEHHbIX PbIHKaX, MO3TOMY »KenaTesibHO obpalaTb BHMMAHNE HA OLEHKM
PbIHKA N YYUTbIBATb 3TO MNPU Ka)K[0M aHa/In3e KOHTEKCTa.

F'yMaHUTapHbIE OpraHn3aunm 4o/KHblI 6bITb OCBEAOMIEHbI O CTPYKTYPE MECTHOI0
PbIHKa W pa3/INyHbIX 3a4eNCTBOBaHHbIX cybbekTax. [pu pa3spaboTke n peanmsaumm
MEpONpUATUIA OpraHn3aunam cnefgyeT oueHMBaTb U aHANM3NPOBaTb MECTHbIE PbIHKM
N NoanepPXMBatoLMe UX LLenoYKM NOCTaBoK, YTobbl crnocobcTBOBaTL NX
BOCCTAHOBJIEHMIO. BCce noTeHUManbHbie NOCTaBLWMKN pacnosiaraloT OANHAKOBbLIMU



WHCTPYMEHTaMn n nHgpopmaumnen gna obecnevyeHmns cnpaBenmBon KOHKYpPEHLUNN;
opraHm3aumnn O0JIKHblI YETKO MOHUMaTb CBOM TpeboBaHMA N KPUTEPUN, MPUMEHSAEMbIE
KO BCEM 3aKJIIO4YEHHbLIM KOHTPaKTaM.

Pa3zpeneHue obszaHHOCTEeNn

au

PazpgeneHune obsizaHHOCTEN SABISAETCA OAHUM U3 OCHOBHbIX MPUHLNIMOB
BHYTPEHHEIr0 KOHTPOJIS M AOJIXHO COb104aThbCs BO BCEX MEPOTPUATUAX M0
CHab>xeHUo. B cooTBETCTBUM C MPUHLMINIOM pa3aesieHnss 0bs3aHHOCTEN HU
04HO OTAE/IbHOE INLO NJIN KOMaHA4a HE AOJIXHbI KOHTPOJIMPOBaTb BCE
3Tankl npouecca cHabxxeHns ("WFP Goods and Services Procurement
Manual, 2020" («PykoBogcTso Bl no 3akynkam ToBapoB u ycayr», 2020

r.)).

B uensax obecnedyeHns Ka4ecTBa N KOHTPOAS pa3geneHne obsa3aHHOCTEN B npoLuecce
3aKyMNoK MOMOraeT He TOJIbKO BbIABAATb OWNOKK, nobaBnas sTanbl MPOBEPKU U
HaA30pa, HO U OrpaHMYMBaET BO3MOXKHOCTb MOLLEHHNYECTBaA. Y4acTume B npouecce
HECKOJIbKMX JINL, TaK>XXe NoMoraeT 3alnTuUTb OT 06BUHEHUIN OTBETCTBEHHbIX 3a
CHab>xeHue.

Hanny4dlwen npakTUKON MOXeT ABNATbCA pa3fesieHne obA3aHHOCTENn MexXxay nmuamm
C pPa3/IMYHbIMN TOYKaMN 3peHUs, 3HaHUSAMN N ngeamMmn. PelweHuns, ckopee Bcero, dyayT
yCneLwHbIM1, KOr4a BCe yHaCTHUKKU npouecca byayT NnponH(popMnpoBaHbl 1
cornacHbl. B Tabnuue Huxe npueBeneHbl pasinyHble NpuMepbl obecneyeHus
pasgesieHna oba3aHHOCTEN:

Jinuo, KoTOpoe: He posnxeH 6biTb €AUHCTBEHHBIM IMLLOM, KoTopoe:

3anpaluvBaeT TOBAp /WK 3aMnoJIHSET 3anpoc Ha 3aKynKy YTBep)xaaeT 3aka3 Ha 3akynky (PO)

BbinonHseT npouenypy 3akaro4eHna KOHTPaKTOB /
YTBep)Kﬂ,aeT 3aKa3 Ha 3aKynKy WJin KOHTPaKT / paMoO4HOe corslalleHune

npuobpeTeHns
BeibpaeT nocTasLyMKa YTBep>KAaeT 3aKa3 Ha 3aKynKy WM KOHTPaKT / paMo4yHOe coriallieHmne
YTBepxAaeT 3aka3 Ha 3akynky (PO) MonyyaeT ToBapbl / yCyrun, Hanpumep, yTeepxaaeT NPUXo4HOW opaep

BbinonHseT npouenypy 3akao4eHna KOHTPaKTOB /

Mony4aeT ToBapbl / YCAYrW, HAaNpUMep, yTBEPXKAaeT NPUXOAHON opae
npvobpeTeHus Yy pol / ycny puMep, yTBEPX ], puxon paep

MonyyaeT ToBapbl / yCNyru, Hanpumep, yTeBepXxaaeT npuxonHon Co3gaeT 3anpoc Ha onaTy / FOTOBUT NAaTeXHbI NakeT / aBTopusyeTt
opaep onnaTy

UcToYHuK: MexayHapoaHas opraHn3aumns rnomowmn getsam (Save the Children
International). PykoBoacTtBo o cHab>xxeHuto 2.0 01.01.2020.
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OpraHusaunm ryMaHMTapHon noMoLm paspaboTanm cBo COBCTBEHHbIN
NeNCTBUTENbHbIN KoJeKCc noBeaeHns. JlaHHbI HAbop MPUHLXMIOB NMpuBen K
pa3paboTKe HECKONbKMX HOPM U laXKe MNpaBul, KOTOpble areHTCcTBa cobnonatoT
npu peanansauunm nporpamm. CyLLecTBYIOT, HanpuMep, KoAeKCbl NoBeAeHNs, KOTopble
NMOHUMAIOTCA U NOAMNUCHLIBAOTCSA BCEMU COTPYAHUKAMU U KOTOPbIE MOTYT BKJIIOYaTh
npaBuia B OTHOLWIEHUW F'YMaHUTapPHOro nepcoHana:

e He ncnonb3ynrte CBOM MNOHOMOYNSA UM CTATYC A5 JINYHOW BbIro4bl.

e Mopaep>xmBaTb BbICOKMI YPOBEHb AOBPOCOBECTHOCTN U 3TUKMN B LENIOBbIX
OTHOLUEHUAX.

OTBETCTBEHHO MCMOJ/Ib30BaTb PECYPCbl N aKTUBbLI OpraHn3auum.

He npvHMMaTb MYHble MOAAPKM OT MOCTABLMKOB U HE y4acTBOBaATb B KaKMX-

nMbo Apyrux aHTUKOHKYPEHTHbIX AeNCTBUSX.

lencTBoBaTb N BeCcTU ceba npodeccrMoHanbHO B Ka4YecTBe NpeacTaBuTens
opraHu3auumn 1 4OHOPOB M n3beraTb BCEro, YTO MOXKET MPUBECTU K
AVCcKpeauTaLum opraHn3aumnm nnm JoHOPOB.

Korzoa 3To BO3MOXKHO, Hau/lyyLlen NPaKTUKON SIBASETCA BKJIOYEHNE 3TUYECKUX
TpeboBaHUI B ony6JIMKOBaHHbIE TEHAEPbLI U NCNOSIb30BaHME COb0AEHNS STUYECKNX
TpeboBaHUI B Ka4ecTBe YacTu KpuTepmner oTbopa. 3a4acTyto MOCTABLMKN HE NUMEIOT
CTaHAAPTHbIX CEPTUDPNKATOB U HE MPUBLIKAN COB0AaTh dTUYECKME CTaHOaPThI,
MO3TOMY Ba)XHO MPOBOAUNTb HaA/IEeXaLlNUA aHANN3 pbiHKA. Ba)KHO Tak>XXe NpoBOAUTb
perynsipHble rnocelleHns nomMeLLLeHNn NoCTaBLLMKOB A5 OLUEHKN UX MeToao0B paboThl.

CTaHﬂ,aprl, NMPOTOKOJ1bl U CpeacTBa KOHTPONA

Ka)xhaa opraHmsaums 4o/>KHa YCTaHOBUTb KOHTPOJIb OJ151 yNPaBAEHNA U
pearvpoBaHns Ha HeEMpaBOMeEpHble AencTBUSA. NOCTOSSHHbLIM BbI30BOM /151
rYMaHUTAPHbIX OpraHn3aunin aBaseTcs NpMMeHeHne CTaHa4apToB U MPOTOKO0B
COOTBETCTBYIOLIMM 06pa30M 1 B KOHKPETHbIX ONepaTUBHbIX KOHTEKCTaxX. Takne
NPUHLWNbI AENCTBUIA 0ObIYHO MOHUMATCA KaK PYKOBOACTBO U MOryT BKJIlOYaTb
chepytoulee:

e l'yMaHuTapHasa OTBETCTBEHHOCTb - C/IelOBaHMNE NMPUHLNNY «HE HaBpean»
(NpenoTBpaLleHNE HEFrAaTUBHbIX BO3AENCTBUIN, Mbl TOCTU, YBa>XaeM MeCTHbIE
KYJNbTYypbl).

e 3awuMTa XEPTB - NMPUCYTCTBUE C XKEPTBAMN B Ka4YeCTBe 3alUUNThI.



CoTpyAHUYECTBO C 3aMHTEepecoBaHHbIMU CTOPOHaMM (MeCTHbIMM,
MeXXAYHapoaAHbIMU) - 0ObOMeH HOoy-xay, ONTUMM3aLnNa pecypcos, paclumpeHue
npaB 1 BO3MOXXHOCTEN, YyCTONYUBOCTb.

O06s3aTenbCTBO COBEPLUEHCTBOBATbL OOpa3soBaHMe M NOAroTOBKY rpynn
(HauuoHaNbHBLIX NepcoHan) n beHecduumnapos.

PaccTtaHOBKa NnpuMopuTeTOB AJ11 Hanbonee ya3BUMbIX FPynn HacesieHus.
MakcuMmanbHoe y4yacTtue 6eHecduumapa.

YBa)xeHue K oKpy>xaloLlien cpepe - 5K0JI0rm4eckn YNCTble TeEXHNYEeCKune
pelleHns, nccnenoBaHmna n paspaboTku, aHann3 BO34eNCTBUSA, OCBEAOMIEHHOCTb
obuiecTBeHHOCTN.

KoMnseKCHbIN noaxon K MEPONPUATUAM/KOOPANHALUA C APYTMMU

OpraHusauuMsaMm.

Ons Toro 4tobsbl pykKoBOAOCTBOBATbCA 3TUMUN MNMPUHLUNMaMUN N obecne4ymBaTb UX
cobniopeHmne, cnepyer pa3pa60TaTb KOHKpPeTHblIE MONNTUKN, B KOTOPbIX I'IO,EI,pO6HO
pPacCMaTpnBaeTCH Ka>kablin BOIpOC, obbacHATCA MPUYNHDbI N TeKyLlee COCTOoAHNnE, U
YCTaHaBJINBaAlOTCA Mepbl MO UCMpPaBJIEHNO CUTYaL NN, Cpe,ﬂ,l/l Hanbonee
pacnpoCTpaHeHHbIX BHYTPEHHUX MOJINTUK:!

e Monutuka 3awWwnThbl ML, COOOLLAIOLWMX O HApPYLUEHUAX: 3alnTa oT
npecnenoBaHMin 3a NHHOPMUPOBAHME O HEMPABOMEPHbLIX OENCTBUAX U 3a
COTPYOHMNYECTBO B X04€e A0J/IKHbIM 06pa3oM YyNnoJIHOMOYEHHbIX ay OUTOPCKUX
NPOBEPOK M paccsiejlOBaHUN.

e NMonNuTUKa B OTHOLLUEHUMU AOMOraTesibCTB, CeKCyaJZibHbIX AOMOraTesibCTB U
3noynoTpebneHmna Bnactbio: obecneyeHme Toro, 4Tobel BCe paboymne mecTa
opraHusaummn boiim cBobogHbl OT 3n10ynoTpebneHnn, ockopbutensHoOro
noBefeHUs, AOMoOraTenbCTB, 310ynoTpebneHns BNacTbio N QUCKPUMUHALUN.
Ciofa TakXe BXOAUT MooLipeHmne KybTypbl TpyAa, B KOTOPOM Ka)Kablh paboTHMK
NOHMMaeT U cnocobeH BbINOJHATL CBOU NINYHbIe 063aHHOCTM MO NoJ4epP>KaHUI0
OOCTOMHCTBa Koaner no paboTe.

DTOro He BCerga 0oCTaTo4vHO Anda obecrnevyeHnsa cobnogeHns 3TUX NPUHLUMNOB BHYTPU
OpraHu3aumn; oHN AO0/HKHbI COBN0AATHLCA U B OTHOLIEHMAX C TPETbUMU CTOPOHAMMW.
Ons obnervyeHmsa 3Toro o6bIYHO B KOHTPAKTbI BKJIHOYAKTCSA KOHKPETHbIE NpaBuna,
KOTOPbIX AOJIKHbI MPUAEP>XKXNBATLCA TPETbU CTOPOHLI. [TpMepaMun Takon NOJINTUKN
ABJIAOTCA:

e [loNNTUKa NPOTUBOLENCTBUSA MOLLEHHNYECTBY U KOPPYNLUN.
NpepoTBpaLleHe OeTCKOro Tpyaa.

MNpepoTBpalleHne coBpemeHHoro pabcrea.

MNepepnosble MeTOAbl O6paLLLEeHNs C OTX0O4aMMU.

Bopbba ¢ TeppopnsmMom.



Takne NoINTUKN U MeXaHN3Mbl 06paTHON CBA3M Tak)Xe MOryT OblTb BKJIHOYEHbBI NN
yKa3aHbl B N0JI0XKEHUAX 1 ycnoBusax (TC), npunaraemMblx K 1toboMy 3aka3ly Ha 3aKynKy,
4YTO NO3BOJISIET NMOCTaBLLMKaM MOHMMaTb CBOW 0b6s3aTenbCcTBa U MHHOPMUPOBATL
opraHmsaummn o ntobbiXx NOTEHUNaNbHbIX NpobiemMax.

KOH(pNUKTbI UHTEpPECOoB

KOHANKT nHTepecoB MoXeT BbITb onpeneneH Kak nwbasa pakTuyeckas,
rnpeanoslaraeMas UWin rnotTeHunasbHas HECOBMECTUMOCTb MeXAy YaCTHbIMU
NHTepecamMun COTPyOHMKA 1 ero opuumanbHbiMY 00693aHHOCTAMM UK UHTEpecaMu
opraHmsaumun. KOHPANKT NHTEPECOB MOXET BKJIH04aTb, B YaCTHOCTMU, clieaytoLlee:

e COTPYOHUK MPAMO UM KOCBEHHO MOJly4aeT HEMPaBOMEPHYIO Bbiroay OT
neaTenbHOCTN Mo CHab)xeHwuto.

e TpeTbs CTOPOHa HEMPABOMEPHO M3BJIEKAET BbIFrOAY N3 CBOEN CBA3U C
COTPYAHUKOM.

e Jlloboe NmMuo B opraHmsaunm nmeet MHaHCOBYIO 3aUHTEPECOBAHHOCTL B
npeanpuaTun, KOTopoe yyYacTByeT B Ntobom brusHece nnm caenke ¢
opraHm3aumen.

NpnMepbl KOH(PINKTOB NHTEPECOB:

e [pnemM NofapkoB OT PU3NYECKUX NN BHELLIHUX JINL, C KOTOPbIMW OpraHm3auums
noafep>X1UBaeT OTHOLLEHWNSA, BKJIOYasi MOCTABLLMKOB, KOHCYJ/IbTAHTOB U
npaBMTENbLCTBA.

e [IPMHATME pa3BAEYEHUIA OT OTAEJbHbIX JINL, U OpraHn3aunii, KOTopble CTPEMATCS
BeCTWN BM3HEC C opraHM3aunen nnm BANATb Ha Hee.

e Mognep>xka BHELLUHEN opraHn3aumnm Yyepes sawy paboTy, KpynHble pUHAHCOBbIE
No>XepTBOBAHWS UM NPefoCTaBJ/IeHNE BALLEro UMeHW Naun pernyTaunm B paMmKax
COOTBETCTBYIOLWMX YCUITNIA.

e lIcnonb3oBaHMe penyTaunum opraHn3aumm B JIMYHbIX LEenax.

e [psAMble pHAHCOBbIE NN CEMENHbIE OTHOLUEHNSA C PUNYECKUMN NN BHELLHNMMU
NIML@MK, C KOTOPbIMM OpraHn3aLmns NMeeT OTHOLLEHUS.

NepepnoBblie MeTOAbI

YypexaeHnsaM, 3aHNMaoLLIMMCS OKa3aHNEM NOMOLLIW, PEKOMEHAYETCA BHeAPATb U
NMPUMEHATb NepenoBbie MeToAbl Ha MPOTSXKEHUN BCEro npouecca cHabxeHus. Huxe
npuBoanTCcs obuias Tabnnua obLLEenPUHATLIX NepesoBbiX METO40B:

O6nacTu nepenoBbIX METOL0B Mpumep



MHpuBupyanbHoe nosepeHue

MeToabl pa60T|=| C NoCTaBWUKaMM.

CobntofaTb NpaBusia U HOPMaTUBHbBIE MOJIOXKEHNS
opraHm3aumu.

Bcerpa nomMHUTbL 06 MHTepecax opraHu3saunu.
MpuMeHATb NpUHUMNbI NpodeccnoHannima,
3pheKTUBHOCTN U [OBPOCOBECTHOCTM.

Mpw ynpaBneHnn KOHTpakToM cobntogatb 6anaHc
Mexay HeobXxoAMMOCTbIO 3aBOEBaHUA LOBepUsA
nocTaBLLMKa N HEOBXOAMMOCTbIO COXpPaHEeHUS
ANCTaHunW.

Bo3nep>xmBaTbCsi OT 06MeHa KOHpAeHUanbHON
MHopMaLnen.

[encTBoBaTb B MHTEpecax opraHn3auum, HO C
y4YeToM NpaBua 1 Npouenyp.

CTapaTbCs NOHMMaTb «AyX 3aKOHa» U TO, 4TO
NIeXXKUT B OCHOBE MpaBul.

BbITb BHUMaTENbHbIMY K MOTEHLUMaJIbHbIM
TPEBOXXHbIM MPU3HaKaM.

OTKpbITO 06CY>XAaTb BCAKUI pa3 npu
CTOJIKHOBEHMUN C TPYOAHOCTAMM.

O6bMeHMBaTbCA 3HAHNSAMK O CHab>XXeHnn B CBOEM
noapasaeneHunm.

MoBbIWaTb 0CBEAOMJIEHHOCTb 06 3TNYeCcKnx
LLeHHOCTSX B CBOEM MoApasaeneHnu.
ObecneynTb cobnoaeHne Hagnexalumnx
3aKyMoYHbIX NpoLeayp.

Yrny6naTe 3HaHMS B OTHOLLEHUW MPaBua n
npouenyp cHabxeHus.

MOMHUTB, 4YTO CyLLEeCTBYeT MHOIO JOKYMEHTOB,
KOTOpble MOryT MOMOYb BaM CMpPaBUTbCA C
«CepbIM/ 30HaMU».

Ob6a3aTenbHO AOKYMEHTMPOBaTh U
perncTpvpoBaThb Jilobble OTKIOHEHNS OT
COOTBETCTBYIOLMX NMPaBuI.

MopaBaTh xopoLnin npumep.

CnpalwmBaTb B C/ly4ae BO3HUKHOBEHWNA COMHEHUN.

[LlenoBble KOMMYHWKaLWUW [OSXKHbI BECTUCH B
ob6bl4HOe paboyee BpeMs.

BcTpeyn ¢ nocTaBLUMKaMU AOJKHbI MPOBOANTLCS
C y4acTUeM Kak MUHUMYM ABYX COTPYLHUKOB
opraHusauuu.

MocTaBLLMKOB CaefyeT npuriaaTb He B 0YUCHI
nepcoHasia opraHunsaumm, a B kaetepuin unm
neperoBOpHY0 KOMHaTY.

BCTpeyun [osKHbI UMETb NOBECTKY AHS 1
NPOTOKOJIbI.

Ob6ecneynTb AOCTATOYHYIO ANCTaAHLMIO NpU
paboTe c nocTaBLMKaMm, ocobeHHO Koraa nmeeT
MeCTO COTPYAHNYECTBO C OAHVM U TEM Xe
MOCTaBLUVMKOM B TE€HEHNE MHOTUX JeT.
Y6eamnTbCs, Y4TO Bbl OCBELOMJIEHBI O
COOTBETCTBYIOLLMX MOJANTUKAX N O TOM, KakK
NPUMEHATb 3TUYECKUE NPUHLMMbI OpraHu3auum B
cBoel paboTe.



«MHe HeobxoAMMO M3BOpaYnBaThLCA, 4TOOLI
OOCTUYb CBOEN Lienn».

e «MHe He xBaTaeT BpeMeHun/pecypcos, 4Tobbl
OeNncTBOBaTb TONbKO MNPaBWU/IbHbIMU METOA4aMU».
«Moun COTPYAHMKM 0OXXMAaloT, 4To A byay
0encTBOBaTb TakMM obpasom».

e «Moe pyKoBOACTBO TpebyeT pe3ynbLTaToB».

e «5 He oymato, 4TO 3TO AENCTBUTEJIbHO

N3beraTtb onpaBaaHuii cpeamn KOMaHAbl U COTPYAHUKOB. DTUYECKUIA
NPUHLMUN 3aKJI04YaeTcsl B TOM, 4TOObl coBepLuaTh «NpaBUJibHble BeLu»
paxke 3a npenenamu paboyero mecra. BaXkHO COXpaHATb
O0AMTeNnLHOCTb U CQieauTh 3a TeM, YToObl paboyee noBepeHue He

HenpaBwubHO NN HE3AKOHHO».
CTAHOBMUJIOCb paccnaGneHHuM.

o «[lpyrne nogyMmatoT, 4TO 3TO XOPOLUUIA BbIBOP».
e «HVMKTO HMKOrAa He y3HaeT pa3HuLy».

e «5 6otoCb fenaTb TO, YTO CHUTAl0 NPaBUIIbHbIM».
e «Tak penanocb BCcerga».

e «[laBanTe bynemMm NpakTUHHbIMU».

o OTKJIOHEHMA OT HaANeXxalmx npouenyp.

e HeHapgnexallee BefieHne y4yeTa / OTCYTCTBUE
OOKYyMeHTaLuuu.

e YpesmepHasa CeKpeTHOCTb

e He)xenaHve genermposaTb MNOJIHOMO4YUSA.

e 3allMTa onpefeseHHbIX NOCTaBLLNKOB.

o ConpoTusiieHne ayauTy.

e HeHy>XHble BCTpe4un C NocTaBLLnKaMu.

e 3aBbllLeHNe CTOMMOCTU MOCTaBLLNKOM.

Cneputb 3a TPE€BO>XXHbIMU NMPU3HaKaMM. UckaTb BO3MOXXHble CUMMTOMbI
HEe3TUYHOro NnoBeaeHus u CyieanTb 3a HUMM.

NMnaHmpoBaHue CHab>XeHunA

PblHOYHbIE KaTeropum

KoHuenuusa «pblHOYHbIX KaTeropuin» rnosponset 6onee CTpyKTypupoBaHHO cobmnpaTb
N 06beaAnHATL 3aKYNKKU B CUY NX XapakKTepa n ocobeHHocTen n obecnevynBaTb
cobnogeHne NpuHUMNOB cHab>xeHns npm ogHoBpeMeHHOM obsier4yeHmnn npouecca
CHab>XXeHns NyTeM yCTaHOBJIEHNS CTaHOAPTOB U MHCTPYMEHTOB. KpoMe Toro, BnoJjiHe
BO3MOX>XHO, YTO pa3J/IN4yHblE PbIHOYHbIE KATEeropum MoryT MUMeTb pa3Hble NOPOroBble
3Ha4YyeHuns. B uenom, CyuwecTBYIOT YeTblpe OCHOBHbIE KaTEropun Nam «pPblHKU», C
KOTOpPbIMU paboTaloT ryMaHUTapHbIe OpraHmn3aunm, 0gHako MOryT N haKTu4eckun
CYLLECTBYIOT Bapuauum 1 gOnosIHUTEIbHbIE KaTeropum.



KaTeropusa ToBapoB WM MaTepuasbHbIX CPeACTB BKOYAET B cebs 3aKynKy MaTepuasbHbIX
npeamMeToB U/WK NX B3aMMOCBA3aHHbIX HabopoB. B LLenoM, pbIHOK paccMaTpUBaETCs Kak
ToBapbl/MaTepuasibHble CPeACcTBa B MOMEHT nepexofa npasa co6CTBEHHOCTUN Ha MaTepuanbHyto
NpoAyKUMIo.

npO,D,yKT onpenensaeTca AByMa s3JieMeHTaMu:

o TexHMYyeckKas crneuugmkaums unm noapobHoe onvcaHne (BKJYas n3obparkeHus npu
HeobxoamnmocTn)

ToBapbl/MaTepuasbHble
o EAnHMUE 3aKynKu (Kr, N, WTyKa n T. 4.)

cpepcTBa
Bce pacxopnpl, CBA3aHHblE C MPOU3BOACTBOM, MOArOTOBKOW, yCTaHOBKOW, 06CyXMBaHNEM 1
yTUnM3aumnen B CBA3N C NpuobpeTeHHoN npoaykumein (obas CToMMoCTb BAageHus), MoryT
paccMaTpuBaTbCS Kak YacTb pblHKa TOBapoB, €C/iv AOMNOJIHUTENbHbIE YCYrn Bbln 3aKynieHbl,
[OCTaBJIEHbI U BbICTaBJ/IEHbl B CHETax BMECTe, U €C/iM 3TN pacxobl He NpeBbialoT obLuyto
CTOUMOCTbIO 3aKYMKMU.

TUNWYHBIMU 3aKyMKaMM Ha PbIHKE TOBAPOB ABNSIOTCA NPOAYKTbl MUTAHUSA, MHCTPYMEHTHI,
CTpoUTEeNbHbIE MaTepmrasbl, KAaHUENAPCKME NPUHALANEXHOCTN, 06opyaoBaHUe 1 T. 4.

CTpouTenbCTBO/TEXHUYECKOe 06C/y>KBaHUE — PbIHOYHAs KaTeropus, BkJoYatwllas B cebs
npoekTupoBaHue paboT U/Mamn nx BbINMOJIHEHME B COOTBETCTBUM C PaHEE yKa3aHHbIMU TpeboBaHMAMU.

Mpouenypbl CHabXXeHNS 1 MOHUTOPMHIa CTPOUTENLCTBA/06CTYKBaHUS 06bIYHO BKOYAIOT
nocelleHne MecTa, rae A0/KHbI NPOBOAUTLCS PaboThl, C NOTEHUMAaNbHBIMY NOAPAAYMKAMM, YTO
CTpPOMTEeNbCTBO/TEXHUYECKOE [O03BOJISET UM Jyylle MNOHATh, YTO HEO6X0AMMO U Kakne TpeboBaHUs NpeabaBnAlTCs, YTobbl caenaTb
obcnyxusaHue 6onee ToYHOe NpepnsioXeHne. MockonbKy AN 3aBeplueHns paboT 0bbivHO TpebyeTcs Bpems, B NiaHbI
HeobXx0AMMO BKJIIOYNTL rpauk BeINoSHEHUS paboT, a TakKe MOMEHTbI, B KOTOpble Heo6X0AMMO
NPOBECTU NHCMEKLNOHHbIE BU3UTHI.

Oobwmmn npvMepamun ABAAIOTCA: BOCCTaHOBJIEHWE 34aHNA (MONHOCTbIO UM YaCTUYHO), nobon Bna
CTpouTeNnbCTBa, y4aCTKu gopor n 7. 4.

KaTeropus pblHKa YCNYr BKJIOYAET UHTENNEKTYaNlbHbIe U HEMHTENNEKTYa NbHbIe YCAYr, KOTopble He

COOTBETCTBYIOT OMpefieNeHNsIM PIHKOB TOBapOB 1 paboT. OLEHKM, TEXHNYecKas MNOMOLLb Uan Niobas

Apyras [esTeNbHOCTb, He CBA3aHHaA C Nepefaveil MaTepuanbHOro NPOAYKTa, PacCMaTPUBAOTCS Kak
Ycnyru ycnyra.

B paMKax 3TOro pbiHka BO3MOXXHO MCMOJIb30BaHWeE YC/yr AMCNETHEPOB, IOPNCTOB, KOHCY/IbTAHTOB,
nepeBoYeCKNX YCAYr, TpaHCnopTa u T. 4.

PbIHKV HEABMXXUMOCTU/apeH bl — 3TO apeH[a HeABVKMMOCTM, 3eMAV UAWN 30aHWUIA, HE3aBUCKMMO OT UX
Ha3HayeHus. [laHHbIN pbIHOK 061afaeT onpeaesieHHbIMU XapaKTePUCTKaMM, KOTOPbIE HECKO/IbKO
OT/INYAOT NPOLLECC BbIGOpPa UCTOYHWNKOB 1 BbiIGOpa OT APYTrMX PbIHKOB:

. OTCyTCTBy}OT NOoCTaBLNKN NN FlpOBaIZ,EI,epr, TONbKO apeHaohaTeNn.
e HeT nepenayun npasa CcobCTBEHHOCTW, HO eCTb NMpaBo NOJIb30BaHUA B Te4eHNE onpeneneHHoro
nepunona BpeMeHN.
HeABVI)KVIMOCTI:/apeHAa . CyLLI,ECTBy}OT cneuunanbHble 3aKOHbI, TPUMEHNMbIE K HEABUXUNMOMY UMYLLIECTBY.

CNOXKHOCTb PbIHKA HEABUXMMOCTMN 03HAYaeT, YTO TPYAHO TOYHO M3MepUTh ABa Unun Gonee
NoMeLLLeHNs MO OQHUM U TEM XKe KpUTepPMAM. XOTS CYLLEeCTBYIOT HEKOTOPbIE aHaNornyHble
COMOCTaBUMbIE aCNeKThl, Takne, Kak MeCTOMNOJIOXKEHNE, CTPYKTYpa, BHYTpPeHHee pacnpeneneHue,
coobparkeHns 6esonacHoCTK, Npouecc oTbopa aBnseTcs 6osee CNOXHbIM. JIOFMCTUYECKMIA NePCoHan,
CBSI3aHHbLIN CO CHab>xeHneM, [oJKEH OLEHNBATb MECTHbIM PbIHOK (aKTUBHLIM 06pa3oMm) 1 BblIbMpaTb
60/1ee 3KOHOMMWYHbIA BapyaHT, MakCMMabHO COOTBETCTBYIOLLNA NepBOHAYabHbIM TpeboBaHUSAM.

CtpaTterma cHab>xeHus

Jliobas CcTpaTterus CHab)xeHnsa non»XHa COOTBETCTBOBATb OCHOBHbIM npmnHUuNnam
3aKyrnokK, YCTaHOBJIEHHbIM opraHm3aLu/|e|7|, N O0OJIXKHa BKJIIOH4aTb pa3JindHble MNJ1aHbl



3aKynoK A7 NporpaMm nUam npoeKkToB, rae notTpebHoCTn npengBapuTenbHO
onpefeneHbl. Y4pexaeHnUsa OO/DKHbI 3HaTb, Kakme MmaTepuanbHble CpencTBa, rae
WMEHHO 1 Korga um notpedbytoTcs, n BbiIbMpaTb BCNOMOraTebHY0 cCTpaTeruio
NoCTaBOK, obpallas BHMMaHMe Ha obLlyto CTOMMOCTb BlafeHusa (Hanpumep,
nepBoHayvaJsibHble pacxobl Ha 3aKynKy, AOCTaBKYy, 3KCrayaTauunio, TeXHU4Yeckoe
obcnyXnsaHme n ytTuamsaumno), ocobble ycnoBmns Ha MecTax U (pakTUYecKyto
CcnocobHOCTb NpmobpeTaTh N NOCTaBAATb HeobxoaMMble MaTepuanbl N ycnyru. Ecnm
opraHusaummn He ByayT NnoAxoOonTb K CHAabXXEHUIO cTpaTernyeckun, OHU PUCKYOT
OKa3aTbCs He B COCTOAHUN yOOBNETBOPUTL BCe NOoTpebHoCcTn, He byayT cobnogaTtb
Ol0a>XKeTHble OrpaHNYeHUs U CTOJIKHYTCS C (PMHAHCOBbLIMU, penyTauNoOHHbIMU
pUCKaMU, NN fa)Ke pUCcKamMu, CBA3aHHbIMK C Be30MacHOCTbIO.

CtpaTerus ooskKHa 6biTb rMOKOM 1 rOTOBOW K NepecMoTpy C YH4eTOM MEHSALLNXCS
YCNOBUWN, U3MEHAILLNXCA TpeboBaHN NN USMEHEHNIN B KOHTEKCTE, OKPYXatloLLeM
opraHusaumio. Ka)xgoe BMelaTeNbCTBO AO0JIKHO MMeTb OTAe IbHbIN Ns1aH cCHabxeHus,
KOTOpPbIN OTparkaeT MUHMMabHYIO MHpopMaLMio 0 npegnonaraemMblX NOTPEOHOCTSAX,
obecnevmBas cnepyouiee:

e Yy4yllaTb NOUCK MOCTAaBLWWKOB U TEM CaMbIM MOBbILLATb KOHKYPEHLUIO.

e CHM)XaTb PUCK U3ObITOYHOCTU, YMEHbLLIATbh TPAH3aKLUNOHHbIE U3OEPXKUN U LIEHDI
3a CYeT KOHCONMAaUnUn AeNCTBUN NO CHab>XeHuto.

e [MoBbIWaTb 3PPEKTUBHOCTb NCMONb30BaHNA pecypcos, ndberas oencTeunm B
MOC/eAHIO MUHYTY.

e [lpepoTBpaTUTL HecobAEHME HOPMATMBHLIX MONIOXKEHUI, MPaBWU U Npoueayp
N3-3a HEAOCMOTpPa NN HEXBATKN BPEMEHMN.

MnaHbl cCHab>xeHNa 9BNAOTCA OCHOBOW Ntoboro npouecca cCHabXXeHnss — OHU AO0JIKHbI
ObITb NOAFOTOBMEHbI A0 HavYana Noboro AencTBms, NporpaMmmbl NN NPOEKTa U
[OJIKHbI BbITb OCHOBaHbI Ha aHanu3e bog)xeTa, Yncna beHeduumapos v
nesaTenbHOCTW. [JaHHbIM npouecc npeacrtasnseT cobom obyto paboTy BCex
Y4aCTHWUKOB, BKJIl04asA MepcoHas NpoeKkTa U NporpaMmmbl, IOFMCTUYECKUIA NepCoHan,
3aHUMALWKNNCA CHabXXeHneM, N PUHAHCOBLIN NepPCcoHas, KOHTPOMPYOLLNNA
6roaxeTbl. B nnaHe foskHbI ObiTh (hopMannisoBaHbl cnegyoume geTanu:

OnucaHne 3akKyrnaemblXx TOBapOB/yCyr.

CMeTHble 3aTpaTbl N KONMYECTBO HEOOXOANUMbIX TOBapOB U YCIyr.
KaTeropun ToBapoB 1 yCcnyr.

MeToAbl HanNpaBAeHNA 3aNpPoCoB NPenJsIoKeHUN Ha 3aKyrnKy
LleneBble CPOKMN NOCTaBKK (Cpoku/rpaduk).

BO3MOXXHO, 4TO OpPraHn3aLmnm, oKasbiBatloLwme NoMOLLLb, He MOrYT NpeaBuaeTb Bce
noTpebHOCTN B TeYEHME BCEro CPoKa peasn3auunm NnpoekTa, U 4To Nobon faHHbIN



NJiaH MOXXET NpPeTepneTb CepPbE3HbIE NN HE3HAYNTESIbHbIE U3MEHEHUS B CBSA3U C
n3meHeHneM ycnosuin. OfHaKko obbIYHO CYLLECTBYIOT NoBTOpstoLmecs TpeboBaHus,
KOTOPbIE MOXXHO MpeaBuaeTb, U eCTb HEKOTOPbIE pa3yMHble OLLEHKWN, KOTOpble MOoryT
ObITb OCHOBAHbI HA NPOLLJIOM OMbITE, N3 KOTOPOro CreLnaancTbl No NMJaHUPOBAHWUIO
MOryT U3BJieKaTb MHMOPMaLLIO.

KnoyeBoe 3Ha4vyeHne nmeeT 4YeTKoe onpeeneHne TpeboBaHUN K KaXX40My
HeobxoaAMMOMY TOBapy WM ycayre Ha 3Tane niaHnpoBaHMA. DTO NO3BOASET AMLaM,
OCYyLLEeCTBAALWMM CHab>XeHne, nyywe NoHATb PYHKUMN, SPPEKTUBHOCTL U
TeXHNYeCKne XxapakTepUCTMKMN, KOTopble NOoTpebytoTca ANa yaoBIEeTBOPEHNS
noTpebHOCTEN 3aKa34ynka, onpenennTb Hannyyllee peleHne s nx COOTBETCTBUSA U
YCTAQHOBUTb KPUTEPUM OLLEHKN ANnsa obecneyeHNsa CTaHOApPTOB KavyecTsa.

I OKyMeHTauunA

OOwmMe poKyMeHTbl B CHab)xeHum
Cnenyrou.u/le OOKYMEHTbLI MOI'YT UMETb pPa3Hble Ha3BaHNA B K8)K,£I,OI7I opraHmMsaunn.

dTan npouecca

CokpaweHne HauMmeHoBaHMe AOKYyMeHTa OnpepneneHnune
CHabxxeHusn
BepomocTb 06beMoB paboT [JoKyMeHT, UCMOJIb3yeMbIi B TEHAEPax B CTPOUTESIbHOW 0Tpacau, B
BOQ n pacxopos (aurn. Bill of KOTOPOM MepeyvncieHbl MaTepuranbl, AeTann u paboyas cuna (n ux
Quantities) CTOMMOCTb).
3anpoc Ha Bblpa)keHue OduumanbHoe yBefOMJIEHME, HanpaBJ/ieHHOe Ha onpefeneHve
n EOI 3aMHTepecoBaHHOCTH (aHra. nNoTeHuMasa, 3aMHTEPEeCcOBaHHOCTUN N AOCTYMHOCTU NMOTEHLUNAJbHbIX
omnckK ]
Request for Expression Of nocCTaBLINKOB Ha pbiHKE A8 MOCTaBKN HEO6XOAMMbIX TOBapOB 1
NoCTaBLUUKOB
Interest) ycnyr.
Wcnonb3yeTcs AN AOMNOJIHEHWNS COCTaBAEHNSA TEXHUYECKNX
3anpoc Ha npepgocTaBJsieHue . .
NPUIOXKEHN K JOKYMEHTaL MM Mo 3anpocam npeanoxeHnin Ha
RFI uHcpopmauum (aHrn.
. 3aKynky 1 obecrnevyeHnss UX TOYHOCTU U HaZIMYUSA NCHEPTbIBAOLLLEr O
Request for Information) N
Habopa TpeboBaHwiA.
3asnBKa Ha 3anpoc Ha 3aKkynky (aHrn.

PR CTaHpapTHasa n opuumanbHas hopMa AN5 3anpoca 3aKynKu.
npnobpeteHue Purchase Request) Aap Puy opma A P y



3Tan npouecca
CcHab>xeHus

sow

TOR

CokpawieHue

O6beM
paboT (aHrn.
Scope of
Work)

UcxopHble
TpeboBaHus
(aHrn. Terms
of
Reference)

TexHu4yeckue

HauMmeHoBaHue fOKyMeHTa

SOW MOryT ncnosib3oBaTbCs
0159 Pa3JINYHbIX KOHTEKCTOB:

e SOW moryT 6bITb
MCMO/Ib30BaHbl BO BCEX
BUOAX CTPOUTEJIbHBIX,
MeXaHWNYecKunXx,
3M1IEKTPUYECKUX NN
OPYrX NHXXEHEPHO-
MOHTaXXHbIX paboT, a
Tak>Xe B MoCTaBKe
CTPOUTENbHBIX
MaTepuasnos un
obopynoBaHus,
BXOAALWNX B 06BbEM
paboT. B HeM
COLEepXMNTCA BCA
nHopmaLms,
Heobxogunmyto ans
BbIMOJIHEHUA paboT
noapAaYNKOM.

e SOW Takxe
NCMoNb3yTCs ANs
noApobHbIX
cneundpmrkKaumn
npoayKLum,
NPUMEHSIEMbIX B TEX
ciyyasx, korga
opraHuMsauuun
HeobxoaMMo
NPUHMMaTb aKTUBHOE
y4acTue B rnpouecce
pa3paboTku
npoAyKLUK, BKOYas
noapobHble
cneundukaumnm
MaTepuasos.

OnuncaHwne BbINOAHAEMON
paboTbl, ypOBHS KayecTBa u
TPYLOBbIX 3aTpPaT, CPOKOB "
pe3ynbTaToB, NCMOJIb3yeMoe
nns onpeneneHns TpebosaHun
K BbIMOJIHEHWUIO YCIYT, KOTOpble
He MoryT 6bITb JIerkKo OLleHEeHbI
KOJINYECTBEHHO.

JOKYMEHT, COCTaBNEHHbIN
3aKynaloLiMM oOpraHoMm, B
KOTOPOM M3NaralTcs ero
TpeboBaHUA U/Mnn Lenn B
OTHOLLUEHNN NOCTaBKK C
yKa3aHWeM, B

XapaKTepUCTUKu

COOTBETCTBYIOLUMX CyYasnXx,
MeTOZOB 1 PecypcoB, KOTOpble
LOJDKHbI UCMONb30BATHLCS,
n/Mnn pesysibTaToB, KOTOpble
LOJDKHBI 6bITb LOCTUMHYTHI.

OnpepeneHue



3Tan npouecca

CcHab>xeHus
RFQ
ITB
3anpoc
npepsioXXeHun Ha
3aKynKky
RFP
ET
OueHka
PO
TC
OdopmneHune
3aKasa m
3aKJilo4ueHue
KOHTpakKTa
LTA nnm
FWA
MonyuyeHue DN

CokpauweHue HaumMeHOBaHMe O OKyMeHTa

3anpoc Ha ueHoBoe
npepno>xeHue (aHrn.
Request For Quotation)

MpurnaweHune Ha yyacTue B
TeHpepe (aHrn. Invitation to
Bid)

3anpoc o npeacTaB/IieHUum
npeapnoxxexHun (aHrn.
Request For Proposal)

TeHpepHoe pocbe

Tabnuua oueHku
(Evaluation Table)

OT4eT 0 TeHAepe

3akas Ha 3akynky (Purchase
Order)

Mono>xeHus U ycnoBus
(aHrn. Terms and
Conditions)

KoHTpakT

Jonrocpo4yHoe nnu
paMoyHoe coraaillieHuve

ToBapHasa HaknagHasa (aHrn.
Delivery note)

OnpepeneHue

MUCbMEHHBIV 3aMpocC K NOCTaBLUMKaM Ha 3aKynKy TOBapoB uan
yCcnyr B npefenax MakCcMMasbHOW CTOUMOCTW, YCTaHOBIEHHOM
opraHmsaumnen.

Mncbmo, HanpaBneHHoe 0TobpaHHbIM KaHAMAaTaM B paMKax
npoueaypbl C OrpaHNYEHHbIM YH4aCTUEM NN KOHKYPEHTHOM
rneperoBopHON Npoueaypbl C NpeasioxXeHnem nofaTb 3a8BKy. B
HacCToSALEM PYKOBOACTBE AaHHbIA TEPMUH UCMOJ/Ib3yeTCs Kak
B3aMMO3aMeHsieMbI C TepMmnHOM "RFQ".

MnCbMeHHBbIV 3anpoc, HanpaBJ/IEHHbIN NOCTaBLMKaM A5
KOMMJIEKCHOM 3aKyMKW, MpeBbILLaloLLLeNn MaKCMMaJsibHY0 CTOMMOCTb,
yCTaHOBJIEHHYI0 OpraHmnsaunein. B HacToswem pykoBoacTee
OaHHbI TEPMUH UCMONb3YEeTCA Kak B3aMMO3aMeHseMblin C
TepMUHOM "TeHaepHoe focke".

[locbe, cocTaBneHHOE 3aKynaloLIMM OpraHoM 1 Ccofepxallee Bce
IOKYMEHTbI, Heo6XoAMMble 411 NOAFOTOBKM 1 MoAavn TeHAEPHOro
npenioXKeHus.

WNHCTpYMeHT, NpefHa3Ha4YeHHbIA AN CPaBHEHUSA Pa3/INYHbIX
MoJlyYeHHbIX NPeAIOXKEHNN MO 3asiBKaM U NpeacTaBieHns ux B
CcpaBHUTeNbHOM Tabnuue.

[loOKyMEHT, B KOTOPOM NMpeAcTaB/ieHbl BCe AeTaln TeEHAEPHOro
npouecca, BKJl04as CpaBHUTENbHYIO Tabauuy n obocHoBaHHoe
npensoXKeHne o NPUCYXAEHNN KOHTPaKTa

®drHaHCcoBoOe 0653aTeNbCTBO, MOATBEPXKAAOLLEE AEeTaJIN 3aKyMKMN
(eAVHWLUBI, KONNYECTBO, LileHa, BPEMS U MeCTO AO0CTaBKM U T. 4.),
opmManusytoLiee 3akas

MpuMeHnMbIe NpaBuna, peryanpytowme 3akynky npoayKTa, ycnyr
nnun pabor.

HOpuanyeckn oba3biBatoLee cornalleHne Mexay opraHusaumnein un
MOCTaBLUNKOM. B HEM OMpefenstoTCs MOSIOXKEHUSA U YCI0BUS
npenocTaB/eHnst TOBAapoOB 1 YCIyr, a TakXe rnpasa 1 06s3aHHOCTU
CTOPOH, NOAMUCABLUMX KOHTPAKT (CM. pa3fenl «KOHTpaKTbI»).

KOHTpaKT, 3aK/II04EHHbI MeXy 3aKymnatoLLM OpraHoM n
3KOHOMWYECKNM OnepaTopoM C Lesblo YCTaHOBIEHNS
CYLLECTBEHHbIX YC/IOBUI, PeryampyoLwmnx CEpUI0 KOHKPETHbIX
KOHTPaKTOB, KOTOPble AOJIKHbI ObITb 3aKJ/l04eHbI B Te4YeHNEe
[aHHOro nepmoja, B YaCTHOCTU, B OTHOLLEHMWN
MPOAO/KUTENBHOCTU, NpegMeTa, LeH, yCN0BUA UCNOSTHEHNS U
npefycMOTPEHHbIX KONn4ecTs (CM. pasgen «[JonrocpoyHble
cornalweHunsa»).

JokymeHTaNbHOe NoATBepPXAeHne Toro, 4To oba3aTenbcTBa
MocTaBLLNKa OblSIN BbIMOJIHEHbI.



3Tan npouecca

CokpauweHue HaumMeHOBaHMe O OKyMeHTa OnpepeneHue
cHab>xeHus

MpuemHasn
HaknapHasa [loKymMeHTajibHoe

RN (aHrn. noATBep)XXAeHne nepexona
Reception OTBETCTBEHHOCTU 3a rpys.
note)

[OKYMEHT, B KOTOPOM
YKa3bIBalOTCA CTOPOHbI,
KommMepueckuyHacTByloL e B COETIKE,
cyer onuncbIBalOTCA NpuobpeTeHHble
TOBapbl M yKa3biBaeTCA UX
CTOMMOCTb.

YnpaBneHue goKyMeHTauuemn

Ka)kgasa KOHKpeTHas 3aKyrnka A0J/IXKHa COOTBETCTBOBAaTb COOCTBEHHbLIM NpoLeaypam
CHab>XXeHna Ka>kgomnm opraHmsaumm n TpebosaHnsamM AOHOPOB. Kaxkabi npouecc
CHab>xeHnsa gosmkeH b6biTb 060CHOBaAH N TWATE/bHO AOKYMEHTUPOBAH, UMETb
cobcTBEHHOE O0Chbe, coaepxallee BCe OOKYMEHTbI, CBA3aHHbIe C npouenypon. [locbe
Mo cHab>XeHnto MOXXHO paccMaTpmBaTb Kak Habop AOKYMEHTOB, B KOTOPbIX
060CHOBbLIBAIOTCA LWIarv, NpeanpuHATbIE B paMKax KOHKPEeTHON npouenypsl. He Bce
nocbe byayT 0ANHAKOBbLIMUK MO 06BEMY U C/TOXKHOCTU, HO BCE A0CbE A0JIKHbI ObITb
COXpaHeHbl ANs nocnenyLwero NCnoib3oBaHUS.

Haonexawas cnctemMa apxmsmpoBaHus obecneymBaeT Hagsiexallee BegeHmne
OOKYyMeHTauunnm B Te4eHne ornpenesneHHoro repmnoda speMeHn oaa BHyTpeHHero m
BHelWIHEro UcrnoJib30BaHNMA.

e BHYTpM opraHmM3saumm - Haasexallas CMCTeMa apXMBMPOBaHNS NOBbILLIAET
3 (EeKTUBHOCTb M COKpaLlaeT BpeMs, 3aTpavynBaeMoe Ha NoAroTOBKY OTYETOB U
ayanToB. COOTBETCTBYOWMIA haitn oTparkaeT NpuHUMnbl OpraHn3aumum u
obecne4ymBaeT NpohecCMoHaIN3M 1 MPO3PavYHOCTb.

e 3a npepesiaMM opraHM3aumMm - opraHu3aunsa HeceT OTBETCTBEHHOCTb 3a
obocHoBaHMe nNpuobpeTeHns, NCNOJIb30BaHUA N YTUAN3ALNWN MAaTEPUANOB, YCAYT,
obopynoBaHuUs U T. 4. OJ1s5 HOHOPOB.

CncTeMa perncrtpaumm n XxpaHeHUs AOKYMEHTOB HE MMeeT LLeHHOCTH, ecsn
OOKYMEHTbI HE 3aMOJIHEHbI U He NoAnNncaHbl A0/KHbIM 0bpa3oM. MNognncebiBaTb
OOKYMEHTbI OO0/KHbI TOJIbKO COTPYAHUKN, HA KOTOPbIX JOPMasibHO BO3J10)KEHa TakKas
OTBETCTBEHHOCTb. DTN COTPYAHUKN A0JIXKHbI MOHUMaTb 3HAYeHME CBOEN NoANUCK C
TOYKWN 3pEHNS CBOUX 00A3aHHOCTEN U NOCNenCTBUA ANsa opraHnsaynn. JoKyMeHTbl
DOJDKHbI XPaHUTbCSA B TE4EHNE HECKOJIbKNX MeCsLEB WU NeT B 3aBUCUMOCTMN OT



TpeboBaHNI LOHOPOB NN PYKOBOAALMX MPUHLMUIMOB BHYTPEHHEr0 ayamTa.

MHCTPYMEHTbl CTaHaapTU3auum

Koabl

BonbWMHCTBO hopM, C KOTOpbIMU paboTaeT NOrMCTUYECKMI NMEPCOHas, UMET Unn
DOJIXHbI UMEeTb onpeaeneHHble Koabl (CCbISIKK), KOTOPbIE MO3BOJAIOT NX COeANHATb U
BMNOCNenCcTBUN oTCnexunBaTb. Kak npaBuio, popMa BKAOYaeT B cebs coObCTBEHHYIO
CCbINKY Ans yaoobHom ngeHTudukaynmm, a Takxxe ogHy Uanm HECKOJIbKO CCbIJIOK,
CBSA3bIBAOWMX €e C APYrnMmn oKyMeHTamMmn ®opMbl NOAAOTCHA B COOTBETCTBUM C NX
CCbIJIKaMW, 1 NpaBUJIbHOE NCMOJIb30BaHME CCbIJIOK OKa3biBaeT HENOCPEeACTBEHHOE
B/INSIHME Ha apXxuB. Korga KTo-nmbo (BHYyTpM nam BHe OpraHnusaunmn) Hy>KgaeTcsa B
nHdopmMaumm 06 NCTOPUM HaLLNX oNepaLnin, Haane)xxallee NCrnosib30BaHMe CCbIIOK
(koonpoBKa) obnervyaeTt K HeW AOCTynM.

Takune Koabl MOTYT BK/IOYATb B ceba nHgopMaLuio o cTpaHe, ouce N aenapTaMeHTe,
3anpallnBatloLLeM 3aKYMKY, a Takxe TeKyL il Homep.

Hanpumep, 3asiBKa Ha 3aKynKy A1 IOTUCTUYECKON rpynnbl B PUMe MoXXeT ObITb
COCTaBJIEHA MO Cnefylowen cxeme.

YHuKanbHbii HOMep Tun pokymeHnta CrtpaHa MoppaspeneHune OTtpen

1234 PR IT RM LOG

3asBKa Ha 3akynky «Utanua» «Pum» «Jlorncruka»
Mpn HaNUCaHMM KOA MOXXET BbIrNa4eTb cefyowmnm obpasom:
"1234/PR/IT/RM/LOG"

ITOT KOPOTKUN BBOAMMBIN BPYYHYIO KOA NO3BOAUT Aobomy nuuy 6bicTpo
NOeHTUPUUMPOBATb JOKYMEHTbI U 3HATbh XOTS Obl HEKOTOPLIN YPOBEHb MHGMOPMaLNK O
OoKyMeHTe. TeM He MeHee, TUMbl MHPOopMaLnN O 3aKa3ax 3aBUCAT OT y4pexxaeHus,
ynpasnswowero pannamn. HekoTopble y4ypexxaeHUs MoryT no)xesiaTb UCMOJIb30BaTb
[aTy B KayeCTBe YHUKaJIbHOro Kofa, B TO BpeMs Kak gpyrme MoryT npenno4vyecTb
NCMoJsib30BaTb NOCSef0BATENIbHOCTL HOMEPOB. KpoMe TOro, HEKOTOpbIe yYpexxaeHus
npennovYnTalnT UMEeTb YHUKAJIbHbIe MOPSALAKOBbIe HOMEepa A1 KaXKAoro Tuna
nokymeHTOoB (PR/PO), B TO BpeMs Kak gpyrme MoryT rno>kenaTb UMeTb eANHCTBEHHbIe



HOMepa, KOTOpPble HEe N3MEHSITCA B Pa3/INYHbIX AOKYMeHTax B gocke. MoTpebHOCThL B
Ka>XOoM 13 HUX ByaeT 3aBUCETb OT KOHKPETHbIX NOTpebHoCTeN yuypexaeHuns.

MapkupoBka

Bonblwine o6bemMbl N BUAbI AOKYMEHTaUUN ABASIOTCA pacnpoCTPaHeHHbIMU Npn
pearmpoBaHMN Ha Ype3BblYalHble CUTyauun. BaxHoe 3HaYyeHVe nmeeT MapKMpPoOBKa
Ka)X[4ou nanku n/mnn kopobkn Hanbonee cornacoBaHHblM obpasom, Npu 3ToM
HeobxoOoMMO YeTKO MOHMMaTb, KOMY ByayT AOCTYMHbLI 3T MaTepuasbl nocne
Ha4Ya/bHOM CTaAum pearnpoBaHus. ObLWKA NOAX0 K apXUBUPOBAHUIO MO3BOASET
nerye oTc/eXnBaTb JOKYMEHTbI, @ Takxe ObiCTpee naeHTUULMNPOBaTb
KOH(MAEeHUNaNbHble JOKYMEHTbI B Ype3BblHalHOW CUTyauun. Bce cooTBeTCTBYIOWME
nankm OOJIKHbI ObITb YeTKO MapKUPOBaHbI U pa3fefieHbl C UCMNoJIb30BaHMEM LBETa,
HOMepa Wan APYroro NAeHTUPULNPYEMOro pUCyHKa N XpaHUTbLCA B 6e3onacHoM,
CYXOM N HaZle)XXHOM MecTe. DNeKTPOHHble CUCTEeMbl perncTpaunm OOSKHbI
COOTBETCTBOBaTb ByMarkHbIM (haniam.

NMpouecc cHab>XxeHun

B HeCcTabnibHOM KOHTEKCTe, C Y4eTOM BCeX BHELIHUX U BHYTPEeHHUX npobnem n
CMocobHOCTM ryMaHUTapHOM NOMOLLM BAUATbL HA MECTHbIA PbIHOK, KpalHe Ba>KHO
UMEeTb N BHEAPATb CTaHAapPTbl Ha NPOTSXKEHUN BCEro npouecca, KoTopble Moram Obl
HanpaBnsaTb U obecne4ymBaTb cobnogeHne NPMHUNNOB CHab)xeHns. Kaxkabin
nocnenoBaTeNlbHbIN Npouecc cHabxeHnsa byoeT cOCTOATb U3 LIEeCTU OCHOBHbIX
3Taros.

Monck n ngeHTudpnKauma NoCTaBLLNKOB
3asaBKa Ha NPOAYKT/yCcnyry

3anpoc nNpennoXXeHnn Ha 3aKynky

OueHka 1 npucy>xaeHne KOHTpakTa
OgopmMneHne 3aKasa 1 3akJito4eHne KOHTpaKTa
Mpwem n onnaTa

o vk WwNH
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https://log.logcluster.org/sites/default/files/2022-05/P5.png

NMouck u npeHTudukKauusa NoCTaBLUNKOB

B ocHOBe AeATeNbHOCTU Mo CHab)XeHWUIO NTeXXUT cnpaBenivBas U Npo3payHas
KOHKYPEHUMS MeXay pa3/INyHbIMU NocTaBWwmkamu. Ans cbopa nHbopmaumm o
>KETAaeMOM MPOAYKTE U MOoTEHLMANbHbIX MOCTABLLNKAX, KOTOPbIE MOTEHLUMANbHO
MOryT ero NpenoCcTaBuTb, CleayeT NPOBECTU ornpenesieHHbIe NCCNeN0BaHNS PbIHKA.

WccnepgosaHne pbiHKa UCrOJIb3yETCS 4/151 BbISIB/IEHNS MOCTaBLUNKOB,
OKa3aHus NoMoLLn B pa3paboTKe TEXHUYECKUX crieunuKaumnm, NCXoaHbIX
TpeboBaHUI N TEXHNYECKUX 3aAaHWU, BbIACHEHWS cBOOOAHO AOCTYMHOM
MHpopmMmaLmnm o UeHax (HarpuMmep, KaTtasoru KOMraHui) v rnosay4yeHus
mHeopmaLmm o AoCTyrnHbIx TexHosnornsax ("WFP Goods and Services
Procurement Manual, 2020" («PykosoacTso Bl no 3akyrnkam TOBapoB ”
ycnyr, 2020 r.»)).

YnobHo nmeTb 6a3y AaHHbIX MOCTaBLLMKOB, HA OCHOBE KOTOPOW 3anpallmBaloTCs
LeHoBble nNpennoxeHnsa. Ecnm Takonm 6a3bl JaHHbIX HE CyLLeCcTBYeT, TO ee
uenecoobpasHo co3paTb. Heobxoanmo perynapHo obHoBAATE 6a3y AaHHbIX O
NnocCTaBLUMKaX, N OpraHM3aumm MoryT obpallaTbCs K naaTtdopMaM nian NCTOYHUKaM
MH(OoPpMaUnN, TaKNM KaK:

e CneumannsnpoBaHHbIE XXYPHabl
ToproBo-npoMbILLU/IEHHbIE MasiaThl
[enoBble BCTpe4n n ceMmHapbl
MpodeccnoHanbHbIE accoumaunn
PeeCcTpbl BHELWHNUX NOCTaBLLMNKOB
OHnanH-coobuiecTBa

«XKenTtble cCTpaHuLbl»

N3y4yeHne Ha OCHOBE MOUCKOBbLIX CUCTEM

Opyroe

B npouecce onpeneneHns NOCTaBLWMKOB OpraHmn3aLnm, BO3MOXXHO, MOXXenaT
cflefoBaTb opuUManbHOMY npoueccy. MHorme yqypexxaeHus BbinyCcKatoT
omuMnanbHble JOKYMEHTbI, B TOM Yucne:

e 3anpoc Ha npepocTasneHne nHhpopmaumm (RFI)
e 3anpocC Ha Bblpa)keHne 3anHTepecoBaHHOCTU (EOI)

Takune ohuymanbHble 3anpochl A0/IKHbI OCHOBbLIBATLCA Ha wabnoHax, KOTOpblE
MO3BOJIAT MOJIb30BaTENSIM COCTaBUTb Bonee To4YHoE npenctaBJsieHNe O NPOAOYKTE UJn



ycnyre n nX 4oCTyrnHOCTM B KOHTEKCTE olnepaunin.

3asBKa Ha NPOAYKLUIO U YCAYIK

JTtobble 3aKynKn TOBapOB W YCAYr O0JIXKHbI OCHOBbIBATbCS Ha NoTpebHocTsX. Mocne
TOro, Kak noTpebHoCTN onpeaeneHbl, U3MepPeHbl U CMJIAaHMPOBAHbI TPYNMNON U
OTAesIbHbIM COTPYAHUKOM YYPEXXOEHUS, OHU O0JIKHbI ObITb 0OhULIMANbLHO A0BEeAeHbl
[0 CBeJleHUs oTAeNa 3aKynoK opraHm3aummn, obbliYHO Yepe3 PopMasibHO
onpenesieHHbIN 3arnpoc Ha 3aKyrnkKy C yKasaHWeM c/iefyoLlero:

e 3anpalwmBaloLlee nogpasgeneHme.
TpeboBaHUS, BKAOYAS KPUTEPUU OLLEHKMN.
KonunyecTso.

OpMeHTNPOBOYHASA CTOMMOCTb WIN MaKCUMaJibHas pa3pelleHHas cyMMa
pacxonoB (ecsiv BO3SMOXXHO).

JaTa n Mecto OCTaBKW.

NoaTBepXAEHMNE Han4yma cpencTs.

Knto4yeBbiM KOMMOHEHTOM Nt0601 3asBKU Ha 3aKYMNKY A0/HKHO ObITh BKJIIOYEHME
TexHn4yeckux cneundmnkaumn. CyulecTByeT MHOXXECTBO cnocoboB onpeneneHus
NOCTaBLLUMKAMN TEXHNYECKNX cneundmkaunin. K HUM MOryT OTHOCUTbLCS:

e ®doTorpadumn

o KOMMNoHeHTbl MaTepuana
dusnyeckne ToBapbl
e MoTpebHOCTN B NPON3BOAMTENLHOCTM (Hanpumep: 06beM NaMATN KoMnbloTepa, o6bemM Beapa)

e CTaHpapThl kayecTBa (npumep: 1SO)

e YepTexu
KoHcTpyKuusa e KapTbl
e BegoMocTb MaTepmnanoB /KOHCTPYKLMOHHbLIX KOMNOHEHTOB MaTeprasioB

IpyrnmMmm cnoBaMu, 3aKa3ymK OOJIKEH NPefoCTaBUTb BCO MHOPMALUIO U 3amMOJIHUTb
hopMbI, cOrnacoBaHHbIE BO BpeMs NIaHMpoBaHusA. Ecnn npegBapuTenbHbI NAaH He

611 cOCTaBNEH, 3aNPOC MOXKET MMETb HEKOTOPLIE 3aJEPXKKN, MOKA OLEeHMBaeTCs ero
OCYyLLLECTBUMOCTb.

3anpoc Ha 3aKynkKy obbI4HO ABNSETCA CTaH4APTHOM N oML ManbHON hopMon 3anpoca
Ha 3aKYyMKy. 3anpocC Ha 3aKyrnKy — 3TO )OpMa, B KOTOPOW pa3sinyHble YHaCTHUKMN,
yYacTByLMe B npouecce cHabxeHnsa, 06beaANHAIOT 1 MPOBEPAIOT AeTanu,
npeBpaLlas 3anpocbl B PakKTUYECKNE 3aKyNKu:

e 3anpalmBatoliee nogpasaeneHne obasyertcs obecneynTb TOYHOCTb U
J[OCTAaTOYHOCTb BCEN MHMOPMALIUK, COAEPIKALLENCA B 3aNpPOoCe Ha 3akynky. MNpu



Heob6X0AMMOCTUN NPUKIAAbIBAOTCA NOAPOOHbIE crieunduKaLmnn.

e 3aKynatoulee nogpasneneHmne obs3yeTca NpeaocTaBUTb 3anpallMBaeMble
TOBapbl AN YCIYrN, KaK YCTAaHOBJ/IEHO B 3aMpoce Ha 3aKyrnKy, C y4eToM
Ka4yecTBa, LeHbl 1 CPOKOB MOCTaBKW.

e OUHaHCOBOE NoapasaesneHne oba3yeTcs BLICBOOOANTL MMElOLLIMEeCS CpeacTBa.

O4HUM 13 Hanny4wmnx cnocobos obecneyvyeHns Toro, 4Tobbl KaXkabi 3anpoc bbin
Hagnexawmm obpa3om npeacTaBieH, NOHAT U COrJslacoBaH BCeMU noapa3feneHnsamm,
y4aCTBYOLWMMN B JAaHHOM MNpouecce, ABNSAETCA CO3aHne A 3Toro
KOOPANHALMOHHOIo NpocTpaHcTBa. O6bIYHBIM NHCTPYMEHTOM KOOpPAUHALMN SABNAETCA
nposefeHne peryaspHbIX COBELLAHUN MexX [y 3aKa3ymkaMmu, pyKoBoAUTENSAMU
noapasaesieHnn u rpynnon no cHab>xeHunto, Ha KOTOPbIX MOXKHO 00Cy>XAaTb U
yTBep>XAaTb 3as9BKMU.

3anpoc npenJsiookeHUM Ha 3aKynKy

Mocne BbibOpa NOTeHLUMaNbHbIX NOCTABLUMKOB (M1 00 HavYana npoLecca OTKPbITOro
TeHaepa) AoJKHa ObITb TUlAaTesIbHO MOArOTOBJ/IEHA AOKYMEHTaumMs rno 3anpocy
npennoXXeHnn Ha 3aKynky. To, Kak 3anpallunBatoTCsA U MPUHUMAKOTCS NPeanoXKeHns,
B/IMSIET HA BECb OCTaJIbHOW NPOLIECC; CyLlecTByeT obpaTHas n npsiMas 3aBUCUMOCTb
Mex Oy TEeM, YTO 3anpalunBaeTCs, U TeM, 4To npeanaraetcsa. Fpynnbl No cCHab)XxeHuto
6ynyT BblIbMpPaTh TONLKO N3 BAPUAHTOB, NPEeasIoXKEHHbIX MOCTaBLUMKAMUN, HO TO, YTO
byneT npensioXkeHo, B 3HAa4YMTENIbHOM CTENeHN 3aBUCUT OT TOro, Kak 1 4To 6bIS10
3as1BJIEHO NOCTaBLUMKaM ons ux npegnoxxeHus. Cneundumkaunm Tpedbyembix TOBapoB
WUAN YCNYT OOJIXKHbI ObITb YETKUMU, U YCJIOBUSA 3arnpallBaeMomn 3assBKUN O0JIKHbI ObITb
NOJHXKHBIM 0b6pa3om onpeaeneHsl.

KpuTepun oTbopa NOCTaBLUMKOB O0J/KHbl ObITb YCTAaHOBJIEHbI U YHETKO U
3abnaroBpeMeHHO oBefEeHbl 40 CBEAEHUS MOCTaBLLUNKOB, obecneynBas paBHoe
OTHOLIEHNE. Ba)xHO NOTPATUTb BPEMS Ha YCTAHOBJIEHME U/ NOHUMAHNE KPUTEPUEB
oTbopa, NOCKONIbKY KpuTepumn otTbopa NocTaBLUNKOB HE MOTYT OblTb M3MEHEHbI NN
JOMOJIHEHbI MNOC/Ie TOro, Kak OHU BbiNM AoBeAeHbl A0 CBEeAEHWS MOCTAaBLLMKOB.

JlOKyMeHTbl, y4acTBYoLLLMe B NpoLecce 3anpoca NpensioXXeHUn Ha 3aKynky, MoryT
pa3/in4aTbCs B 3aBUCMMOCTM OT TUMa NPMMEHSIEMON KOHKYpeHLUun (cM. Mpouenypsbl
CHab)XeHWs) N XxapaKTepa U CJI0XXHOCTM 3aKyrnaeMblX TOBApPOB M YCyr. Ba)xHo, 4ToObI
BCA OOKYMeHTaumsa cogep>kasa nogpobHyo MHpopMaunio o npoueaypHbiXx,
TEXHUYECKNX, PMHAHCOBLIX N AOrTOBOPHbLIX KOMMOHEHTAaX, KOTOPbIM MOCTAaBLLNKM
[OJDKHbI CnefoBaThb NpY Nodavye CBOMX NPensioXXeHUn. 3TN AOKYMEHTbl OCHOBaHbI Ha
wabnoHax, aganTUpoBaHbl K CreLngpuke NPoBoANMON NMpoLenypbl U 3aroJIHEHbI
AeTansiMu, NPUMEeHNUMbIMU K KaXK0MYy 3anpocy Npeano)XeHnin Ha 3aKynKy.
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Kak npaBuno, nio60it AOKYMEHT 0 3anpoce npepJsio>KeHUin Ha 3aKynKy, He3aBMCUMO OT npoueaypsl, byaeT copepXxaTtb
cnepyiouwee:

e B 3aBMCMMOCTHN OT XapaKTepa:

o BnA ToBapoOB; TeXHNYeCKne crneundurkaunum nin TexHnyeckoe 3agaHve (SOW — ot aHr.
Statement of Work) (chyHKLMNOHaNbHbIE, COOTBETCTBYIOLLNE N IKCMNJIyaTaLNOHHbIE
cneumduKaumm Ha NpoayKLUmio).

o Bna ycnyr; ncxogHole TpebosaHus (TOR — oT aHrn. Terms of Reference) (nctopusi, uenn,
pe3ysibTaTbl, CTaHAapTbl, KOTOPbIE A0JIKHbI 6bITb CO6NIOAEHBI, METOA OLLEHKU
Nnpon3BOANTENbHOCTN, CPOKN U T. 4.).

o AnA CTpoUTeNnbHbIX PpaboT nnm ycnyr; TexHnyeckoe 3agaHue (SOW) fonxHo
npenocTaBAsATb BCO MHPOPMaLmMio, HeobxoanMyto Ana Toro, 4Tobbl NoAPAAYMK MOr
BbINOMHUTL PaboThl (HanpMMep, MECTOMNOJIOXKEHNE, rpadnKKn BbiMoaHeHUA paboT,
COOTBETCTBYIOLLYO MHPOPMALIMIO O CTPOUTE/IbHON MJIOWaAKe 1 Apyrue TexHn4yeckmne
TpeboBaHMSA, KOTOpble CHUTAOTCA HeObXoAUMBLIMN).

o KonunyecTBa

o OXXnpgaemble ycsioBUA NOCTaBKW; BPEMS, MECTOMNON0XEeHNe, IHKoTepMC

YT1o Tpebyercs

NHCTpyKUMM NO NOArOTOBKE U NojaYe, A3blK Nogayu.
o CpOKW: KparHUIA CPOK NpencTaB/ieEHNS, CPOK AENCTBUA NPEASIOKEHNA N OXKULAEMbIE CPOKMN
NPUCYXOEeHNS KOHTpaKTa.
e MogpobHaa nHhopMaunsa 0 NpeaKOHTPaKTHOM 3Tane, rae 3To NPUMeHUMO (BCTpeyun/noceLleHuns
UHCcTpyKunsa ansa naowankm n/mnm obpasubl/ EMOHCTpaLUN).
nocTaBLUUKOB e [lpegocTaB/iieHNe ONbITHbIX 06pa3L0OB NPOAYKLMN, NP HEOBXOAUMOCTW.
e MeTO OUEHKU N KPUTEPUUN OLLEHKMN, BKJIIOYaA pa3pelleHne CTOPOHHUX MHCMEKLMOHHbIX KOMMaHUM,
npyv Heob6xoaMMoOCTN.
e YCnioBus onnaThl.
o KOHTaKTHasa nHgopmaums.

o ITUYECKME NONNTUKN, KOTOPBIX AO/KEH MPULAEPKNBATLCSA MNOCTaBLUNK.
Ocobble NpYMeHUMble YCI0BUS: pacTOp>KeHMe, KOMMepYecKre yCJI0B1SA, NHCMEKLUOHHbIE NMPOBEPKY,
rapaHTuu, npasa un obA3aTenbCTBa, CPeACTBa NMPaBOBOW 3aWmMThl, cybnoapsaa n T. 4.

lMpuMeHumMbie
MoJIOXKEHHNS N yCIOBUA

HoKyMeHTaumMa No 3anpocy NpensioXdXKeHUn Ha 3aKyrnKy OOJ/KHA pacrnpoCcTpaHATbCSA
OOHOBPEMEHHO cpeaun npenBapuTesnbHO 0TOOPaHHbIX MOCTABLUMKOB C OCTATOYHbIM
BpeMeHeM OJ15 aHa/M3a N Hagnexalwero QOpMmMpoBaHnUS NnpenioxXeHun.

[ oOKyMeHTauums no 3anpocy NpensioxKeHNn Ha 3aKyrnKy MOXKeT CoAep>XaTb
CTaHOApPTHbIM hopMaT NpeacTasneHus, obnervarowmin conocTaBaeHne NpensioxKeHnin
Ha 3Tarne OUeHKW.

Cneundumkaumm matepmanos

Mpwn NpuBnevYeHUn MaTepuanbHbIX TOBAPOB XXeNaTeNbHO BKJIIOYATh KAk MOXXHO
6onblue TeXHNYECKON NHopMaLun o0 cneundunkaumnax maTepurasnoB, N3JI0XKEHHbIX B
4YEeTKOM 1 Npo3payHOM hopMaTe, KOTOPbIN JIErkKo NOHATb, HO TPYAHO HEMPABUJILHO
ncTonkoBaTb. Cneundurkaummm MaTepPUanoB MOryT BKJIOYATh:

e EQAVHNUbI N3MepeHus (Bec, obbem).
e /I3MepeHns ynakoBku (Bec, obbem).



Okpacka/BHelHn Bn L.

XNMNYeCKnUn CocTas.

CooTBeTCTBME KOHKPEeTHbLIM CTaHgapTaMm ISO.
MPOYHOCTL/00NTOBEYHOCTb.

Cneundukaynm ynakoskm n obpauieHus.
Cneundunkaymm bpeHanHra n MapKUpoBKN.

CnepoBaHue cneunduKaumuaM Ha NPOTAXKEHUU BCero npouecca cHab>xxeHun
9TK cneynuKaumm MmaTepmnanoB AO/KHbI ObiTb BKJIHOYEHDI B:

3anpochl Npeaso>XXeHU Ha 3aKynKy - 4eM noapobHee cneundmnkaumm, Tem
To4Hee byayT nofdaHHble NpepnoxeHus. NogpobHble cneundukaumm NoMoryT
0TCeATb NOCTAaBLWMKOB, KOTOPbIE HE B COCTOAHUN BbINOSIHNTb KOHKPETHbIE
TpeboBaHMA, a TakXe byayT CTUMYNMpoBaTb NMOCTaBLWMKOB 6paTb Ha cebs
obsa3aTenbCTBa TO/ILKO B TOM CJly4ae, eC/IM OHW 3HaloT, 4TOo 3TK obA3aTenbCTBa
BbIMOJIHNUMBI.

KOoHTpaKTbl C NOCTaBLLMUKaAMMU - CrieuduKaLmm MaTepurasios, BKIIOYEHHbIE B
KOHTPaKThbl, ByOyT OpUONYECKN yaepXKNBaTh NOCTABLLUNKOB B COOTBETCTBUN CO
CTaHOapTaMu, yCTAaHOBNEHHbIMU B UX 3aABKax. Cneundrkaunm matepmnanos B
KOHTPaKTaxX A0JXKHbl COOTBETCTBOBAThL Ccrieuupukaumsam, npeacTaBieHHbIM B
TeHepHOM npoLiecce.

MHCTPYKUUM ANA CTOPOHHUX MHCNEKLMOHHbIX KOMNAHUM - Nocse Bbibopa
NOCTaBLLMKa W COrjlacoBaHMsA KOHTPaKTa CTOPOHHME MHCNEKLWOHHbIE KOMMNAHUN
MOryT MCMNO0JIb30BaTbCA A1 UCMbITAaHUA NPOAYKLMN B COOTBETCTBUN CO
cneundrKaumamMm MmaTeprnanos No KOHTPaKTYy. MHCNEKUWOHHbIE KOMNAHUW MOTyT
MCMNO/b30BaTb BU3YyasibHbIA OCMOTP UM labopaTopHble UCMbITaHNSA ANs
NOATBEPXKAEHUS COOTBETCTBUS BCEM Cneundukaumnam matepumanos. MHorve
opraHusauumn NpeanoynTatoT NoayvyaTb NPOTOTUMbLI NPEAMETOB A0 OKOHYATEsSIbHOrO
3aKas3a M NPOoBOAUTbL MPOBEPKY B HECKOJIbKMX TOYKAX Ha MPOTSXKEHNN

BCero npouecca. MNokynaTenn TakXxe MOryT MPUHSATb pelleHne 06 oTCpoyKe niaTexa
[0 Tex nop, Noka He ByaeT 3aBeplLUeHa OKOHYaTelbHasa NpoBepkKa.

Tunobl cneundukKauum

MonpobHble crneyndukaunum 6yayT BapbMpPOBaTLCS B 3aBUCMMOCTU OT
pacCcMaTPMBAEMOro ToBapa, yYpexxAeHus, pasMepa 3aKynKu 1 pbiHKa, Ha KOTOPOM
NoCTaB/IS€TCS TOBap.



HekoTopble MPOAYKTbI C XOPOLLO U3BECTHbIMU KOHCTPYKLUMAMWN, Takne Kak geTaam MmaluH, MoryT TpeboBaTb MeHee
noApobHbIX cneunduKkaumin u MoryT B 6osbLIEN CTeneHn nonaraTbCs Ha yKa3aHue Npon3BoANTEIbHOCTU NN
hyHKLMOHaIbHOCTM NpoAyKTa. Apyrue npoaykKTbl, 4aCTO MCMNOb3yeMble F'yMaHNTapHbIM CEKTOPOM, Takne Kak ToBapbl
Ana goma, ropasfo 6osblie onpenensoTCs KOHKPETHbIMU NOTPEOHOCTAMM 1 HacTo coYeTaloTCa C B3aUMHO
MPU3HaHHbLIMK CTaHAapTaMn, Takmumm Kak SPHERE. XoTS ryMaHUTapHble opraHm3aunm MoryT nMeTb ocobble
noTpebHocTn, rnobanbHOE NOHNUMaHWe 3TUX NoTpebHOCTEN cpean NOCTaBLLMKOB MOXKET BblTb HE COBCEM MOHATHLIM. Mo
3TON NpUYnHe cneundunkaumm Ans NPoAyKTOB, CreunasbHo pa3paboTaHHbIX NAN NCMNOJIb3YEeMbIX AN FTYMaHUTapHbIX
BMeLlaTeNnbCTB, KaK npaBwuso, bonee 4yeTkme — 06bIYMHO NPOAYKT «pa3pabaTbiBaeTCA» BMeCTe C MOCTaBLLMKOM B
COOTBETCTBUMN C NOTPEBHOCTAMM 3aKyNOYHOro areHTCTBa.

Twun ToBapHOM
nosvuumn

F'yMaHWTapHbIe opraHu3aumm, 3akynatouwme He6obloe KOMYeCTBO TOF0 UM MHOTO TOBapa Wun 3akynatowme yxe
CTaHAapTM3MPOBaHHbIE MPOAYKTbI, MOTYT MMETb 04eHb HeGOoMbLIYI0 NOTPEBHOCTL B YETKOM yKa3zaHuu crneundukaumi
MoTpebHoCTM MaTepuasa NpoayKTa. TeM He MeHee, OpraHu3aunn, KoTopble 3akynatoT 6onbne 06beMbl 04HOr0 BUAA CNeLnanbHON
opraHusaumMm npoayKLUMM Y AOJITOCPOYHOIO MOCTABLUMKA UM OrPaHMYEHHOr0 psiia NOCTABLUNKOB, CKopee Bcero, 6yayT UMeTb B
CBOMX KOHTpaKTax 6oJsiee paclumpeHHble cneumndukaumm maTepranos. MoapobHble cneundukaumm npoaykTa noMoryT
NMocTaBLUMKAM HalTW COOTBETCTBYIOLLEE Chipbe 1 06ecrnevnTh BbICOKOE KavyecTBo.

LLIMPOKO MCMNONb3yeMble KPYMHble MeXAYHapoAHble NOCTaBLLMKW, Kak NpaBuo, ¢ 60/bliell BEPOSTHOCTbIO CMOFYT
ob6ecrneynTb COOTBETCTBME NOAPOGHLIM CrieuntrKauusm NpoayKLmm, 3anpallimBaeMbiM F'yMaHUTapHbIMK
opraHm3aunamMu. Mpoun3BoACTBEHHbIE MOLLHOCTU U Cbipbe, LOCTYMHbIE MECTHLIM KOMMaHUSIM, MOTyT He

PbIHKM COOTBETCTBOBaTb 0OLWUM TpeboBaHMSIM 3anpallnBaloLLEe OpraHn3aL M B OTHOLLIEHUN KJTIOYEBbIX NPeLMEeTOB B paMKax
Yype3BblYaiHON NoMoLUn. BanaHc Mexxay MexxAyHapoAHbIMU U MECTHLIMW 3aKyrnkaMu — 3TO TO, YTO OpraHM3auuu
[OJKHbI B3BECUTb B 3aBMCMMOCTM OT MECTHbIX 3aKOHOB, MMMOPTHbIX Y TPAHCMOPTHbLIX PAaCcX0A0B, STUHECKUX HOPM,
CBSI3aHHbIX CO CHabXXeHneM, xenaHua Nnoanep>XNBaTb MECTHbIE PbIHKK 1 06LMUX NoTpebHoCTek NpoeKTa.

MHoOruve KpyrnHble opraHnsaumm, KoTopble peryasipHoO 3akynatT TUMNUYHbIE NMpegMeThbl
CHab>XeHns oNns okasaHusa 4Ype3BblHaWHOWM MOMOLLK, MMEIKDT B HaN4YMm cneundukaymnm
MaTepunanos, Bkatodada Katasor MKKK/MOKKIT (IFRC) n maTtepuanbl LeHTpa
cHabxeHuns Oxfam. 3T cneundukaynm MaTepmnanoB NOJIEe3Hbl B KAa4YeCTBE OpMEHTUPA
ana nobon opraHnsaynm, xxenatowen 3akl04NTb KOHTPaKTbl Ha NOCTaBKY NpeaMeToB
4ype3Bbl4aMHOW MOMOLLN.

Mpumep cneundukaymm matepmana:

OOEANO, CUHTETUYECKOE, 1,5x2 M, BbicOKOTEMNepaTypHoe

06pa3u.b| ofesan [OJKHbI 6bITb U3 npeccoBaHHbIX PYJIOHOB.

Bce KpuTepuu, noafiexxalume NpoxoXKAeHUo Ha 0AHOM obpasLie.

O6pasubl 4N ncnbiTaHUn
(Ob6pasLbl NPeccoBaHHbLIX PYJIOHOB AOJKHbI 6bITb MOArOTOBJIEHbI TOJIBKO C 5 ofesisiaMu, CJIOXKEHHbIMU

Ha oAuH pa3 6osblue, 4eM B 06bIYHbLIX TIOKax, Npy cTeneHn cxaTus 60%, 1 LONKHbI OCTaBaTbLCS
CKaTbIMU B TEYEHUE KaK MUHUMYM OZIHOW Heaenu nepen NcnbliTaHnem).

TPUKOTaXKHbIe NN TKaHble, U3 TKaHW, BOPCOBaHHOW B CyxoM BuAe, ¢ 06enx CTOpoH. BHyTpeHHUi coin,

Tvin .
eCc/In TaKOBOW MMeeTCs, MOXXeT OblTb HETKAHOro Tuna.

CoaepxaHue ISO 1833 no
CyXxoMy Becy

100% 4mMCTbIN MONN3CTEP U/UAN aKPWUIIOBbIE BOJIOKHA UM MOJIN3CTEP/XII0MOK

LiBeTa Kpome 4yepHoro, kpacHoro unam 6esoro, TeEMHbI OA4HOPOAHbIN LBET.
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OOEANO, CUHTETUYECKOE, 1,5x2 M, BbicOKOTEMNEepaTypHoe

Pa3smep 150 x 200 cM +3%/-1%. Ansa oT6bopa — NNOCKMIA CTabnnunsmpoBaHHbIA obpa3el, 6e3 cknafok.
Bec 500 r/m2 MuH. makc. Bec 1000 r/m2 onpepenseTtcsa obwmm Becom/obLlen NMOBEPXHOCTbIO.
TonwwmHa ISO 5084 MuHnmyMm 9,5 MM (1 klMa Ha 2000 Mm?)

I'Ipoq HOCTb Ha pacTsa>XXeHune

MuHMManbLHOe 3Ha4YeHne OCHOBbI 1 yTKa 250 H
15013934-1 y

MoTeps NpoYHOCTY Npu
pacTsXKeHWUU Nocsie CTUPKN
1ISO13934-1 un ISO 6330

MakcnmyM 5% OCHOBbI U yTKa nocsie 3-x nocnefoBaTeNlbHbIX MalUVHHbBIX CTUPOK Npu TemnepaType 30
°C 1 OLHOW MJIOCKOW CYLLKMW.

MakcumanbHas ycanka. 1ISO MakcnmyM 5% OCHOBbI U yTKa nocsie 3-x nocnefoBaTeNlbHbIX MalLUWHHbBIX CTUPOK Npu TemnepaType 30
6330 °C 1 OL4HOW MJIOCKOW CYLLKMW.

Makcumym 5% nocne 3 nocnefoBaTeNbHbIX MalLMHHbBIX CTUPOK Npu TemnepaType 30 °C n ogHomn

[MoTeps Beca nocse CTUPKKU .
MAOCKOU CYLLUKN.

Rct= MuHUMYyM 0,40 M2.K/BT, OKpYrJiIeHHbIN C ToYHOCTbIo fo 0,01, ona obpasuos, 0oTOOpaHHbIX U3
CMpPeCcCOoBaHHbIX PYJIOHOB.

MexaHun4yeckoe KOHANLMOHNPOBAHME: NOCAe BCKPbITUA PY/IOHa 0410 AO/IXKHO ObiTb BbICYLUEHO B
TepmocToitkocTe 1SO 11092 cywunnke (MMHUManbHasa BMecTuMocTb 500 n) 6e3 kakon-nmbo apyron Harpy3kn B Ted4eHne 15 MuHyT
npu TemnepaTtype MeHee 30 °C. 3aTeM 04€4/10 AOJIKHO ObITb BblAEPXKAHO B TeYEeHNe He MeHee 24
4aCoB Ha MJIOCKOW MOBEPXHOCTU, B YC/IOBMAX OKpYyxatowen cpeabl (20 °C n 65% oTHOCMTENbHON

BJIAXXKHOCTN).

ConpoTuBaeHNe BO34YLLUHOMY
noTtoky 1S09237 npu nepenage Makcumym 1000 n/m?/c
pasneHusa 100 Ma

CWNTbIV WOB Ha paccTosiHUM 10 MM OT Kpas C nomowbto 10-13 cTe)xkoB/10 CM UAn NPOLINTON NEHTLI

OTpenka .
VAN MOALWNTBIN € 4 CTOPOH. Yrbl MOryT 6biTb OKPYrabiMu A0 10 cM B paanyce nam KsagpaTHbIMU.
OTCyTCTBME HEMPUATHOrO 3anaxa, He pasApakaeT KOXY, OTCYTCTBYeT Mblib. 4<pH<9.
OpraHonenTuYecKunin Tect He copepxuT BpeaHbix JIOC (1eTy4nx opraHn4eCcKuX KOMMOHEHTOB).
MpuroaeH ANs MCNOJIb30BaHUSA 4e/10BEKOM.
OrHectonkocTb 1SO12952-1 YCTONYMBOCTb K BO3ropaHuio OT CUrapeT - OTCYTCTBME BOCMIaMeHEeHNs
OrHecTomnkocTb 1SO012952-2 YCTONYMBOCTb K NJIaMeHn - OTCYTCTBUE BOCNIaMEHEHMNS

OTCyTCTBME UHAMBUAYASIbHOW YNaKOBKKN ofesna, 4T006bI YMEHbLLNTb KOJINHECTBO NIaCTUKOBbIX OTX040B

MepBUYHan ynakoBka N
B OKpY>KaloLLien cpege.

o PynlOHbI AOJIKHbI ObITb 3aBEPHYTHI B BOLOHENPOHMLI@EMYIO MUKPONEPHOPNPOBaHHYO
MJaCTUKOBYIO MJEHKY U MOKPbIThl MOJINPONUIEHOBbLIM UAN OXXYTOBbIM TKaHbIM MakeToM.
o KonmyecTBo Ha pyJsioH: 15 WwTyK.
YnakoBka e C)KaTo 1 CTAHYTO 5 peMHAMM (2 NPOAObHbBIX, 3 MOMNEepeYHbIX).
e Pasmepbl pynoHoB: AnunHa 85 cm +/- 5 cm, wnpuHa 55 cm +/- 5 cM, BeicoTa 75 cM +/- 5 cm
(BbICOTa pYJIOHOB, KOTOPbIE A0JIKHbI 6bITh CTAHYTHI MakCUMyM Ha 60% oT cBoboHOro
COCTOSIHMS 10 OKOHYaTENbHOro CTAHYTOro U 06BA3aHHOr0 COCTOAHMSA)



OOEANO, CUHTETUYECKOE, 1,5x2 M, BbicOKOTEMNEepaTypHoe

Ka)kpoe ofesano Jo/HKHO MMeTb 6I/IpKy, MPULWLNTYIO K I'IOD,pyGO‘-IHOMy LUBY. Ha 3TukeTke [o/XKHbI ObITh
MapKI/IpOBKa Ha oaesne YKa3aHbl HaMeHOBaHMe npomnssoanTend, yHI/IKaJ'IbeII7| CI'IpaBO‘-IHbII7| HOMep cepun n gaTta
MN3roToBJIEHUA. JIOrOTUM KOMMAHUN He [O/HKeH ObiTb BKJIIOYEH B MapKUpPOBKY npounssogunTens.

OLEANO, CUHTETUYECKOE, 1,5x2 M, BbiICOKOTEMMNepaTypHoe - 15 wT.
MapKupoBKa Ha yrnakoBke
[pyrne MapKnpoBKK, yKasaHHble B KOHTPaKTe.

UNcToyHnk: Katasor ctaHaapTHbIX npoaykToB MKKK/M®KKII1 (IFRC)

OueHKa u Npucy>XaeHue KOHTpaKTa

MHormne opraHmsaumm MOryT UCNOJIb30BaTb TaK Ha3blBaeMble KOMUTETbI/rpynmnbl Mo
oueHKe npensioXXeHuin, 4Tobbl JoKHBIM 0bpa3om obsierymTb Npouecc aHanamsa u
OLEHKM MocTynawmx NnpeanoxeHnin cnpasensinebiM 1 npo3padvyHbiM obpasom. MNMocne
Hagiexxalen perncTpaumn Kaxxaoro wara, npeanpuHAToro B rnpouecce 3anpoca
npennoXXeHuUn Ha 3aKyrnky, U 40 OTKPbITUA 3a89BOK KOMUTET/rpynmna no oueHke
00beAVHNT CBOU YCUNA ONA N3yYeHunsa npennoxeHnin. Coctas rpynnbl Mo OUeHKe
MOXKeT OblTb KakK NPOCTbIM, COCTOALLUM U3 OBYX 4YesiOBeK (3anpalumsatoLiee amuo v
noKynaTeb), BbINOJHAKLWNX HEOPULINANBbHYIO OLLEeHKY, TaK 1 (popMaibHO
periamMeHTUPOBAaTbLCA N MHTErpnpoBaThbCA rpynnaMmm passindHbiX AenapTaMeHTOoB.
He3aBMCMMO OT CTOMMOCTHN 3aKYyNKWN UK UCNOJIb3yeMoNn npouenypbl BCcerga AoJKeH
cywecTtBoBaTb Habop COTPYAHUKOB, KOTOPbIE AO/HKHbI COBAOAaTL MPUHLMNM
pa3geneHnsa obaszaHHocTen. B cnydae Hanbonee orpaHnynTenbHbIX Npouenyp obbi4HO
hbopMUMpylOTCA rpynnbl OLLEHKU B CAaMOM Ha4aJsie npouecca, popmanmiys npouecc
nyTem nognucanua «eknapaunm o6 beKTUBHOCTN N KOHPULEHLNANIBHOCTU» U /NN
«PackpbITUA KOH(PIMKTa NHTEPECOB>.

MNpennoXXeHnsa A0JIXKHblI OLLEHMBATLCSA C UCMOJIb30BaHWEM KPUTEPUEB U
cneynduKkaumm paHee coobLeHHbIX 3arMpoCoB Ha 3aKynKy/npuriaaweHnn o
HanpaB/IEHNM 3a9BOK Ha 3aKynkKy nam nobon apyrom 4acTu npouecca A0 noayyeHus
3as8BOK. ObLiMe KpUTEepPUn OLLEHKN NPeasioXXeHnst MOryT BKIOYaThb:

e KOHKYpPeHTOCNoCObHbIe LiEHbI.

CnocobHOCTb COOTBETCTBOBAThL cneundruKaumnam u cTaHgapTaMm.

Hannyune ToBapa 1 BO3MOXXHOCTb 06ecne4ynTb 3anpoLUeHHY0 AaTy NOCTaBKu.
KayecTBo NpoayKLUWnM 1 ycnyr.

Mpon3BoaMTENbHOCTb U A0JrOBEYHOCTb NPOAYKLMN.

Hane>xHble cnocobbl AOCTaBKU.

MeTonbl 1 MPaKTUKN KOHTPOJISt KavyecTBa.

TexHn4Yeckmne n NMaepcKne HaBbIKMU.


https://itemscatalogue.redcross.int/index.aspx

e BO3MOXXHOCTb NpeaoCTaBAATb HALLEBbLIE WIN YHUKAJIbHbIE MPOAYKTbI U / NN
pa3pabaTbiBaTb KOHLUEMUWN.

e ®NHaHCoBasA CTabUAbLHOCTb N KPeaUTOCNOCOOHOCTD.

e YcnoBus / TpeboBaHns onnaThl.

e COBMECTMMOCTb C CyLLeCTBYOLWNMU NPOAYKTaMN.

e PacnpepenutenbHbie / CKNaackmue NnoMeLeHnsa n CoOOTBETCTBYOLWME pecypchl.

e Hanun4me 3anacHbIX YacTen.

e [apaHTKA, cTpaxoBaHue n oba3aTeNbCTBa NO NMOCTaBKaM.

e JloKa3aHHble CNOCOBHOCTUN 1 ONbIT.

e Hannyme pecypcos CepBUCHON NOAAEPXKKN.

e [Mpeabiaywnm onbIiT U NPOOEMOHCTPUPOBAHHLIE pe3y/ibTaTbl B NOCTaBKe
3aKynaemown npoaykuum / ycnyr (nognexxnT NpoBepKe B NpeablgyLumx
cepTumnKaTax CooTBETCTBUSA). TakKnM oBpa3oM, «MIOXON NPOLLSIbIA OMNbIT»
DOJKeH ObiTb 3a40KYMEHTUPOBAH).

e be3onacHoOCTb.

Bce KpuTepuun oueHKN LOJIXKHbI ObIThb:

e OOBEKTUBHbLIMU - KPUTEPUN, KOTOPLIE MOAOAIOTCS NMPOBEPKE N NpeaHa3HavYeHbI
ONs n3MmepeHusa hakToB, a He aonyuweHnn n obewaHn oT NoCcTaBLUMKA.
Ob6bEeKTUBHbIE KPUTEPUMN ABAAIOTCA OCSA3aeMbIMUN, C MaJION BEPOATHOCTbLIO TOrO,
4YTO OHW ByOyT NO-pa3HOMY NCTOJIKOBaHbI pa3iMYHbIMU NOCTaBLLUKaAMWU.

e OAHO3HA4YHbIMMU - HE LOJIXKHO BbITb NyTaHMubl UK ay6nnposaHmsa B Bbibope
KpuTepues, ONMcaHnm N oL eHKe.

e Hape>XXHbIMU - HEeTKME N U3IMEPUMbIE KPUTEPUMN, KOTOPbIE MOTYT
rnocsieqoBaTesIbHO OLLEHNBATLCS B PaMKax HECKOJIbKMX 3aA9BOK N HECKOJIbKUMU
crneymanncTamMm rno OueHkKe.

e CnpaBenJIMBbIMU - KPUTEPUU, KOTOPbIE HE NCKJIKDYAOT HEHaAIeXXaLlnM
obpa3omM NocTaBLWMKOB U3 nMpoLecca CHab>XeHns nnm He NpenocTasnsAlT
HernpaBOMEpPHbIX MPEeNMYLLLECTB KOHKPETHOMY NOCTaBLUUKY.

e COaNaHCUPOBAHHBLIMM - KPUTEPMU, COOTBETCTBYIOLLME W ONpPaBAaHHbIE MPU
06BbEKTUBHOM PAaCCMOTPEHUN B KOHTEKCTE AeATEeNbHOCTY Mo CHabXXeHwuio.

B npouecce oueHkn Heobxoanmo cbanaHCMpPoBaTb PasiMyHble MaTepuasbHble U
HeMaTepuasibHble (PAaKTOPbl, HEKOTOPbIE N3 KOTOPbIX MOTYT BCTYNaTb B KOH(PINKT
APYr C Apyrom. MeToAabl onpenesneHns CTeneHn, B KOTOPOW NOTEHLNASbHbIN
NMOCTABLMK MOXXET COOTBETCTBOBATb KPUTEPUAM, BKJIIOYAIOT:

e [MoceleHne NoCTaBLMKa rpynnon ynpasiaeHnsa n/mnm oueHkKn (oCMoTp 3aBoaa,
CKNlaga, XpaHunuia, Npon3BoacTBeHHOro obopynosaHusa n obopyanosaHus
MOCTaBLLMNKA).



e [MogTBEPXKOEHME CTaTyCa CUCTEMbI KavyecTBa MO0 NocpenCcTBOM OLLEHKW Ha
MecTe, C NpenocTaB/ieHNEM NMNCbMEHHOI0 oT4YeTa, iMbo nNyTem 3anpoca
cepTuuKaTa perncTpaunm cucTtemMbl KadecTBa B KadecTse cepTugukaTa I1ISO
nnu noboro gpyroro cepTugmrkaTa.

e becenbl / pekomeHgaumm ot apyrux HMNO, obcny>XKmMBaembiX NOCTABLLNKOM.

e [MonyyeHne PNHAHCOBbLIX OTHETOB, AOCTYMHbLIX 06LWECTBEHHOCTMN (AOCTYMNHbIX B
HEeKOTOpPbIX CTpaHax), N NpoBepKa HeraTUBHbIX Aerl.

e OueHKa (HanpuMmep, € NnoMoLwbio NabopaTopHbIX UCMbITAaHUA MW BaJNAALMOHHbIX
ncnbiTaHMM) obpasLoB, NOJIYYEHHbIX OT NOCTaBLMKa (CM. pa3gen «ObecnevyeHue
Ka4yecTBa»).

Ona Toro 4Tobbl MMETb BO3MOXXHOCTb NMPeacTaBuUTb pe3ysibTaTbl OLEeHKU, 06bI4HO
COCTaBNAETCA CBOAHbIV AOKYMeHT nnbo B popme cpaBHUTENbHOM Tabnuubl, 1mbo B
BUAe NoJsIHOro Aoksiaga, KoTopbli NOAMUCLIBAETCA BCEMU Y1eHaMN rpynmbl No
oueHke. JTtobon CBOOHbLIN AOKYMEHT A0JIXKEH coaepXaTb 060CHOBaHHYO
peKkoMeHJauuio rno BbIbopy NocTasWmMKa U Tako o6 beM 06bACHEHU, KOTOPbIN
ABssieTCs HeobxooMMbIM 1A 3TOro Bbibopa.

Mocne yTBeEP>XOEHUSA NPELSIOKEHUSA O NPUCYXKOEHUN KOHTPaKTa NOCTaBLWUKY BbIOOP
npeniaraemMoro rnocTasBlMKa A0/KeH ObiTb NOOTBEPXXAEH B paMKax Heobxoammoro
BHYTPEHHEero npouecca yTBep>XXaeHuns opraHusaummn. PeweHne o npucyxaeHuun
KOHTPaKTa A0/HKHO 6bITb AOBEAEHO A0 CBeaeHusa nobeamsluero noctasLlmka, a
OTKJIOHEHHbIE NOCTaBLLUMNKWN A0JIKHbI ObITb YBEAOMEHLI O CO34aHNN MEXaHM3Ma,
MO3BOJIAOLLEN0 BbINOJIHNTL UX OMPOC MO UTOraM N NPUHATL K CBeAEHUIO Ntobble
BO3MOXXHbl€ »Xas106bl.

OdopmMneHue 3aKa3a U 3aKJIl0OYeHue KOHTpaKTa

Ka)xObll 3aKa3 Ao/KeH 6biTb 0pOopMIIEH KOHTPAKTOM, 3aKa30M Ha 3aKynky (PO) nnu
APYruM opuLManbHbIM JOKYMEHTOM O NMPUCYXKAEHUN KOHTPaKTa.

e 3aKa3sbl Ha 3aKynKy — 3T0 puHaHCcoBoe 0653aTeNnbCTBO, KOTOpOe
NoATBEPXXAAET AeTanun 3aKynku (eanHMLbl, KONIMYECTBO, LIeHa, BPEMS U MeCTo
[OCTaBKU 1 T. A.) U hopMann3lyeT 3aKa3. 3aKa3 Ha 3aKyrnKy UCMosb3yeTcs Ana
6os1iee NPOCThbIX 3aKa30B, Pa30BbIX 3aKYMOK N MEHbLUNX CYyMM, rae HeT
HEeobXoAMMOCTUN onpefenaTb KaKy-TMbo CNOXKHY0 CUTyauuto n/wnu rae
3aKynKa npencTaBasieT HU3KNe PUCKN ANs opraHmn3auunun.

o KOHTpaKTbI ABNAITCA OPpUOANYECKN 0643bIBAOLWMMUN COMNALLEHNAMN MeXAY
opraHusaumen n nocTaBwmkamm. OHM oNpenenstoT NoSI0XKEHUSA U YyCNOBUSA
npenocTaBJ/ieHNs TOBAPOB M YCJYr, @ Tak)Xe COOTBETCTBYOLME NMpaBa u
0643aHHOCTM NOANNCaBLUMX CTOPOH. KOHTPaKTbl MCNOb3YIOTCS, KOrAa ecTb



HeobxoOMMOCTb yKa3aTb YCJIOBMSA B CJIOXKHOM 3aKa3e (YaCTU4YHbIe MOCTaBKW,
pa3Hble CPOKN NN MECTOMON0XXeHNe, ocobble ycnosusa npoaykTa, 6onbLuon
PUHaHCOBbLIN 06BEM NN NOTEHUMANBHbBIM PUCK OS5 OpraHnu3auum n T. 4.), un
Bcerga ansa paboTbl UM crneymaan3mpoBaHHON YCayr.

HekoTopble opraHusauum npeano4ynTaoT NCNO0JIb30BaTb Kakyo-nmbo dopmy
nonrocpo4yHoro cornawenHuns (ACC), B COOTBETCTBUU C KOTOPOW MOCTaBLLUK
npenBapuTenbHO NPoBepseTCcs C MCNOJIb30BaHNEM CTaHOAPTHOro npouecca 3anpoca
NnpeasioXXeHU Ha 3aKyrnKy, HO NpU 3TOM nMeeT BeCCPOYHbIN KOHTPaKT Ha NOCTaBKY
TOBaApOB 1 ycnyr. 3anpalwmsatowme yypexgeHus, nmerowme ACC c nocTtaswmkamu,
MOryT UCMNOJIb30BaTb NPOCTble yBeAOMJIEHNA O NMOoTpebHOCTAX B CHabxeHnn, Takne
KaK 3aKa3 Ha 3aKyrnky, C yKa3zaHuemM egunHuL, KoimyecTBa, geTasiel NoCTaBKU U
Apyron Ba)xHoM nHpopMauun. MpuHumn, nexkawmm B ocHoBe [OCC, 3akto4aeTcs B
TOM, 4TO OAMH NOCTABLUWK, UCMONb3YyeMbIN AN 00bIHHOr0 CHabXXeHns, MoXXeT
KOHKYPUPOBaTb N NPOBEPATLCA OAMH pa3 B 3apaHee yCTaHOBJIEHHbIN Nepunojg
BpPEMEHN BMeCTO TOro, 4Tobbl KaXkabl pa3 nogaBaTb NpensioXeHne Ha 3asBKY.

C y4yeTOM aKTa NMoAnMcaHusa 3aka3a Ha 3aKyrKy NOCTaBLLUMKOM, a Tak>Xe MOJIOXKEHUN U
YCJIOBUIA OpraHu3aLmn, 3aKa3 Ha 3aKynKy CTAaHOBUTCS YNPOLLEHHbIM KOHTPAKTOM.
OpraHun3auns Oo/KHa YCTaHOBUTbL MNOPOr, 3a KOTOPbIM OTHOLWEeHNsA 6osblie He MoryT
6bITb hOpMann3oBaHbl Yepes 3aka3 Ha 3aKyrkKy, 1 CTAHOBUTCSA HEOBXOANMbIM
3akKJllodeHne gorosopa. HesaBncnumo oT MmeToda CHab>XeHuns, [OIKHbI MPUMEHSATLCA
NOJIOXKEHNA 1N YCJIOBUS KaXXK 40N OpraHn3aunm, COOTBETCTBEHHO, PEKOMEHOYEeTCS
npuaaraTb MOJIOXKEHUSA N YCIOBUS KO BCEM KOHTPAKTaM M 3aKa3aM Ha 3aKynkKy.

NpuemMm n onnarta

B noKyMeHTax 3akasa (3aka3 Ha 3aKyrnKy Wan KOHTPAKT) A0J/KHbI ObITb YETKO
yKa3aHbl YCNI0BUS NOCTaBKU. B ycnoBmsax AoCTaBKM yKa3aHO, KTO BO3bMET Ha cebs
OTBETCTBEHHOCTb 3a NepeBO3KY TOBAPOB, Koraa v rae byageT nepenaHa
OTBETCTBEHHOCTb 3a NPOAYKLMIO, @ TakXe Bce Heobxoaumble aAeTann Oas
NJAaHNPOBAHUS TPAHCMOPTA U NOrNCTUKWN.

lnaHupoBaHMe roCTaBOK BKJOYaAET 0630p M pacCMOTPEHME BCEX aCMEKTOB
rnpouecca cHabxeHus, CBA3aHHbIX C JIOrMCTuKov. OHO Ha4YnHaeTCAa Ha dTare
OLIEHKU NMOTPEBHOCTEV C paCCMOTPEHMNS XKEJIaeMOro pe3ysibTata
3anpaLlumBaroLevi rpynrbl M KOHEYHOIr O oJib30BaTesisi h ornpeaeaeHns
AencTBuii, Heobxoanmbix 158 obecrne4yeHus yCcrieLHOro 3aBepLUIeHns
aesatenbHocTu. ("WFP Goods and Services Procurement Manual, 2020"
(«PykoBopcTso BN no 3akynkam ToBapoB u ycayr», 2020 r.))



Mepenada OTBETCTBEHHOCTU MeXAY NMPoAaBLIOM/NEPEBO3YNKOM 1 OpraHu3aLmnen
SIBNSIeTCA BaXKHbIM MOMEHTOM B MnpoLecce cHab>xxeHus. Mepenaya 0OTBETCTBEHHOCTU
MO>XeT ObITb OCyLLLEeCTB/IEHA HA TEPPUTOPUN NMPON3BOANTENSA/NpPOAaBLA U
MOJIHOCTbIO OCYLLECTB/IEHa MOCTaBLWMKOM, KOTOPbIA ByAeT HeCcTn OTBETCTBEHHOCTb 3a
TPAHCNOPTUPOBKY Fpy3a B COrJlaCcoOBaHHbIN MYHKT Ha3HavyeHns. CornacoBaHHbIM
NMYHKTOM Ha3Ha4vyeHust MoXeT bbiTb 6O NomelleHne, NNn ckiag opraHmsaumm nnbo,
B 0CODObIX C/ly4Yanx, HeENoCcpeaCTBEHHO MeCcToHaxoxaeHne beHedunuymapa. Hanbonee
CTaHAapTHbLIM MeTO4O0M onpepnesieHns crnocoba 1 MecTa Nepefayn OTBETCTBEHHOCTH
sABNAeTCs onpenesneHme IHKoOTepMC B oroBope Ha npunobpeteHne. OgHako
NHKOTEPMC NPUMEHUMBI TOJIbKO K MeXAYyHapoAHbIM 3aKyrnkaMm, No3TOMY nepenavy
OTBETCTBEHHOCTU MPU BHYTPEHHUX 3aKyMNKaX, BO3MOXXHO, NoTpebyeTcs 4eTKo
nponucaTb. B Ka)xaom cnydae nepenavya OTBETCTBEHHOCTU A0JIXKHA ObITh YETKO
3a(puKcMpoBaHa B CTaHAAPTHOM KOMIJIEKTE OTrPYy304HbIX L OKYMEHTOB.

Ons 6onee MPOCTbIX MOCTaBOK WUJIN KOIAa NOCTaBWWMK OCYLUECTBNAET OOCTaBKYy OO0
KOHEeYHOIo NnyHKTa Ha3Ha4eHnA, 06bI4HO NCMoJIb3yeTCA HaKJlaQHad, KOTOpPaAa AO0JI)KHa
cogepXaTb, KakK MMHNMYM, cliefyloLlee:

e ®NO (Ha3BaHME) N KOHTaKTHble faHHble NpoaBLa.

e ®VO (Ha3BaHME) N KOHTAKTHbIE AaHHbIe NOKynaTens.
[aTa Bblgayun.

[laTa oocTaBKM TOBaApOB.

OnuncaHve ToBapoOB, CoOAepPXaALLMXCA B 3aKase.
Konin4yecTBO Ka>K4oro snaa ToBapos.

Mpwn fOCTaBKe TOBAPOB MNoJsiyvaTesb A0JIXKEH MPOBECTU PU3NYECKYO NMPOBEPKY
YMNaKOBOK COrJlaCHO BCEM JOKYMEHTaM Ha NMoCTaBKY, YTobbl y6eanTbCs, YTO OHU
MOJIHOCTbO COOTBETCTBYIOT TpeboBaHUAM KOHTpPaKTa, NyTEM NPOBEPKN ClieayoLLero:

e KonmnuyecrtBo - NoJly4eHHbIN HOMep CoBNafaeT C YKa3aHHbIM B JOKYMEHTax U
COOTBETCTBYET HOMEPY, 3aMNpoLUEeHHOMY B 3aKa3e Ha 3aKYyrKy.

o KauyecTBO - MoJly4eHHbIN MPOAYKT HAXOANTCSA B COCTOSAHUN, YKa3aHHOM B
TOBApPOCONPOBOANTENbHbIX OKYMEHTAX, U COOTBETCTBYET YCJIOBUSM,
onpepnesieHHbIM B AOrOBOpe Ha NpnobpeTeHne, He NOBPEXXOEH N COOTBETCTBYET
3aKa3aHHbIM cneundunkaymam.

Ecnn obHapy»xeHo Kakoe-Nnbo HeECOOTBETCTBMNE B KOJIMYECTBE WX KavyecTBe, 3TO
JLOJKHO ObITb 3ahUKCMPOBAHO B MNCbMEHHOW (hopMe B TOBAPOCOMPOBOANTESbHbIX
JNIOKyMeHTax. be3 NMcbMeHHOro 3asiBJIeHUs, BbIMOJIHEHHOIO B MOMEHT [0CTaBKU,
OyZeT 04YeHb CJIOXKHO MPeabsaBUTb NPETEH3UN BNOCIeACTBMN, €CNN NPOAYKLUSA He
COOTBETCTBOBAJIa 3aKa3zy.


https://log.logcluster.org/incoterms
https://log.logcluster.org/standard-documentation

Mepenada oTBETCTBEHHOCTM BCTYMNAET B CUAY, KOrAa NpeacTaBUTe b OpraHm3aumm
noAnncbiBaeT TOBapHY0 HakNagHyto. MoanMcaHHas ToBapHaa Hakaf4Has, 3akas Ha
3aKyMnKy 1 cyeT ByayT ABNATLCA MUHMMAJIbHBIMU 00513aTeNbHbIMM OKYMEHTaMu AN1s
0b6paboTku NnaTexa. B cnyyae, ecnm NOCTaBLUMK/MEPEBO3YMK HE MOXET
NpPenocTaBUTb HU OOKYMEHT O AOCTaBKe, HN Oa)Ke TOBAapHY HaklagHyto,
opraHu3auumn BO3MOXKHO, MNOXKeNaT Co34aTb M NOANUCATL MPUXOAHYIO HaKNA4HY!HO,
ochopMAIsilOLLYI0 NMepexon OTBETCTBEHHOCTM 3a rpy3 1 yKa3biBatloLWwyto Ha ntobble
HEeCOoOTBETCTBUA. YupexxaeHns, co3aatolme cBon cobCTBEHHbIE MPUXOAHbIE
HaKagHble, AOJKHbI MO-MPeXHEMY 3anpalliMBaTb BTOPYIO NOAMNUCHL Y NOCTaBLMKaA
NN 0OJHKHLIM 06pa3oM Ha3HAYeHHOro NepeBo34mMKa NOCTaBLLMKA.

NMpouepnypbl CHAD>XeHun

Mpouenypa cHab)xeHns npencTasnaseT cobon BHYTPEHHUI NPOLLECC, YCTAHOBIEHHbIN
Ka)X[4on opraHmnsaumen gna obecnevyeHns Toro, 4Tobbl NponsBeneHHblie 3aKynkn 6bian
COBMECTMMbI C OCHOBHbIMU MPUHLUUMAMN OTBETCTBEHHOCTMN, NOAOTYETHOCTHN,
NPoO3pavyHOCTN, PAaBHOI0 OTHOLIEHMSA K MOCTaBLLMKAM N COPA3MEPHOCTN, rapaHTUpyS
npu 3TOM Hauy4yllee COOTHOLIEHNE LEeHbl N KavecTBa. [pouenypbl CHabxeHuns
obecneymBatloT 06BEKTMBHOCTb B NpoLECCe NPUCYKAEHNSA KOHTPAKTOB NOCTaBLNKaM.
CamMun KpUTepun NpUCYXAeHUA OO/HKHbI ObiTb afanTUPOBaHbl K KOHTEKCTY,
noTpebHoOCTAM NporpamMmmbl 1 NpasBuiaM 4OHOPOB.

CtaHpgapTHasa npouenypa CHab)xeHuns BKAOYaeT cneaywwime oCHOBHbIE 3Tallbl:

e Onpoc n / nan nybnnkaumsa NoCTaBLLMKOB (TeHAep, Bblpa>keHune
3aMHTEPEeCcOBaHHOCTN).

e CH0p TEXHNYECKUX/(PUHAHCOBbLIX NPeasioXXKeHUN.

e BHYyTpeHHee paccMOoTpeHne onpoca (aHanms n cpaBHEHUE NPensioXXeHnn).

e CornacoBaHue Bbibopa NocTaBLMKa.

e PaccMOTpeHMe AOKYyMeHTauum 1 paspelleHnsa Ha NpuHaTne puHaHCoBbIX
obsa3aTenbCTB.

e Nybnnkauuns/cooblieHne pe3ysbTaToB.

e [MognncaHmne 3akasa N/MNM KOHTPaKTa.

e [loNly4yeHVe/TpaHCNOPTUPOBKA MOKYMKW.

e OnnaTa NocCTaBLUMKY (Ha OCHOBE paHee COrjlacoBaHHbIX YCI0BUN).

e OKOH4YaTesibHOe 0bHOBJIEHME, paCCMOTPEHME 3aKYNOYHOIr0 A0Cbe N ero
apxXmBmpoBaHue.



MOKYMNKW COMPOBOXXOAOTCSA 3HAYUTENIbHBIMU AEHEXHbLIMU NMOTOKAMU, MO3TOMY
yuypexaeHus OOJIKHbI YYUTbIBATb UX BJIMSIHME Ha MECTHbIE PbIHKW U NOCNeACcTBUS,
KOTOpPbI€ OHW MOTYT UMeTb ANs 6eHeduLnapos.

Haubonee pacnpocTpaHeHHble npouenypbl
CHab>xeHusn

au

Ins HoOpManbHbIX onepauun (He NepBas CTagua pearmpoBaHUs Ha
Yype3Bbl4YaMHYO CUTYauunto) MmeToa cHab)xeHnsa BbIbMpaeTCca Ha OCHOBE
onpenesieHHON CTPYKTYpPbl C MOPOrOBbIMAN 3HAYEHNAMUN CTOUMOCTU. PaMku
BKJII04AIOT, KaK MUHUMYM, YPOBHU A5 MPAMbIX 3aKYMOK, KOHKYPEHTHbIX
npeasioXXeHUn N TeHAEepoB. YPOBHM MOPOroBbIX 3HAYEHUN 3aBUCAT OT
KOHTEKCTa, NpUHMMasa BO BHMMaHNE OEHEXHble CYMMbl, YaCTOTYy onepauunn,
BpeMs 06paboTkm CHab>XeHns 1 TepnMMOCTb OpraHM3aunm K pUCky.
YCTaHOBJIEHHbIE MOPOroBble 3Ha4YeHNA NOCTOAHHO cobnoaaloTCa Ha
NPOTSAXXEHUN BCEN 0ObIYHON AeATEeNbHOCTM U OTpaXkakT NOTPebHOCTH
noHopos 1 MHIMO. (MpoekT PARCEL, cHab>xeHue)

X0oTs Ka)kdas opraHmsauns u/uam 4OHOP UCMONb3YIOT Pa3HY0 TEPMUHOJIONUIO, BCE
OHW MMEeT OANHAKOBYO NIOTMKY U OCHOBHbIE MPUHUMMLI. Ona uenei HacTosLero
PYKOBOACTBA UCMOb3YIOTCA CAiefytolle Ha3BaHUSA pa3/iIMyHbIX Npouenyp:

e [IpAMan 3aKynka
e KOHKYpeHTHas, corslacoBaHHas npouenypa
e TeHOepHbIN Npouecc

Mpouepypa NPpAMON 3aKyNKU UJIN eOUHOIro LEeHOBOro
npepnoXxXeHusa

Mpouenypa NPSMOro Uan eguUHOro LLeHOBOro npenioxeHus asnsetcsa Hanbonee
YMPOLLEHHON C TOYKWN 3pEHNSA OOKYMEHTaUuUn, oueHKn n TpebosaHuni. MNMpsamele
3aKynKu 06bI4HO OCYLLECTBAAITCA A1 TOBAPOB UK YCIyT C HU3KOW obLwen
CTOMMOCTbI0. OCHOBHas XapaKTepuUcTuUkKa NPAMbIX 3aKYyMNOK 3aKJIlo4aeTCs B TOM, 4TO
TOBapbl UK ycnyru npuobpeTatoTca 6e3 npeABapnTesIbHOr0 CONOCTAaB/IEHNSA LEeH NN
YyCJ/IOBUW 3aKYMOK, 4TO AenaeT npouecc OTHOCUTESIbHO BbICTPbIM U MPOCThIM.

MonpasnoeneHve uam NnLo, OTBETCTBEHHOe 3a CHabxeHue, byneT 3akynaTb Y
Hanbonee BbLIFrOAHOI0 NOCTABLUMKA, YKa3aHHOro B KaTajlore nocTaBLUMKOB. Ecnn
3aKa3aHHbI TOBApP WM YCJyra He rnepeyvyncsieHbl B KaTanore nocTaBLUMKOB UK
ABNAOTCA HOBbIMU, PEKOMEHYETCS 3arnpoCcuUThb Y MoCTaBLWMKa 3anpoc Ha


https://parcelproject.org/resources/logistics-standards/procurement/

npepoctasneHne nHhpopmaumm (RFI), KoTopbi NOMOXXET cneunanncTtamM no 3aKkyrnkam
bonee TOYHO NNaHMpPOBaTb CHab)xeHune. Noapa3aeneHne Nanm N1MLo, OTBETCTBEHHOE 3a
CHab>xeHune, 0OIXKHO CBA3ATbLCSA C MOCTABLMNKOM AN NOATBEPKAEHUS LLEHbI U
obecnevyeHns KpuTepnes ya0BETBOPUTENIbHOIO Ka4yecTBa, CPOKOB MOCTaBKMU,
KOHKYPEHTHbIX PbIHOYHbIX LLeH 1 COOTBETCTBUA nMeLleMycsa brogxeTy.

3aKyrno4Hoe O0oCbe MOXEeT coAep>KaTb crefyrLlee:

e [1ONIHOCTbLIO NOANMCAHHbIN 3anNpoC Ha NpuobpeTeHmne, C MOMOLLbID KOTOPOro Bbin
WHNLMNPOBaH Npouecc.
e 3aka3 Ha npuobpeTeHmne, NOANNCAHHbLIA COOTBETCTBYOLWNUMMN TNLAMN.
e Konusa cyeTa.
e JloKa3aTeNbCTBO AOCTaBKN NPeaAMEeTOB MOXET BKJIto4aTb B ceba ogHO 13
cnenyoLwmnx:
o ToBapHasa HakJlagHasa NoCTaBLUMKa.
o BHyTpeHHsS npneMHas Hak/lagHasa npu noctaBke 6e3 HaknagHoOM
nocTaBLMKa.
o BHYTpeHHSASA ToBapHasa HaknagHasa Npu OOCTaBKe 3anpallnBalowwemy amuy
0e3 Hak/lagHoOM NocTaBLMKa.
o OpuruHan cyeTa, B ugeane c NMCbMeHHbIM hopMasibHbIM 040bpeHnem B
onpeneneHHown opme.

MpumMmep 3anpoca Ha 3aKynKy MNpumMmep 3akasa Ha npuobpeTeHue
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KOHKypeHTHas, corjiacoBaHHas npouenypa

CpaBHUTENbHbIE 3a51BKW Ha TEHAEP — 3TO NMpPoLecc 3anpoca NpensioxXeHun no
3aTpaTaM/NpoeKTaM B OTHOLWIEHUN NPOAYKTOB, yCayr uam paboT oT noaatowmx
3aaBKknN. Kputepuun otbopa 00/KHbI ObITb YCTaHOB/EHbI N 3a61aroBpeMeHHOo
noBefeHbl 0 CBeAeHUSA NOTEHLUMaIbHbIX Y4aCTHUKOB TeHaepa. 14 3aKyrnoK Ha
bonee BbICOKME CyMMbl 00bIYHO TpebyeTca bonblue nHpopMayunm ana obbLeKTUBHON
oueHKN 1 06oCHOBaHUA SPPEKTMBHOCTHU 3aTpaT. JOKyMEHTUPOBaAHHOE CpaBHEHNE
LLEH M YCJIOBUI 3aKYMKW A0JIXKHO BbITb MPOBEAEHO A0 CAaMOW 3aKYIMKMU.

MNocne cornacoBaHMsa yC/I0BUIM 3anpoca Ha 3aKynkKy Heobxoammo nogroToBUTb
ouuManbHbIn N NOAPOBHbBIN 3aNpoC Ha LEeHOBOe NpeaoxeHne B MMCbMEHHOM
dopme, KoTopbIn ByaeT HanpaBieH HECKOJIbKUM NocTaBwmKam (60NbLLINHCTBO
OpraHu3aummn NCroab3yT N0 MeHbLUEN Mepe TpeX Pa3SInYHbIX NOCTaBLLNKOB) NN
[OCTAaTOYHOMY KOJIMYECTBY KaHAMOATOB Ansa obecneyeHns noaA/IMHHON KOHKYPEHLNN.
3anpoc Ha ueHoBoe npepgnoxeHue (RFQ) B naeane foosxKeH yCTaHOBUTb AaTy
[OCTaBKM NpensioXXKeHns, NepeyncinTb TeEXHNYECKMNE XapakKTeEPUCTUKN N NnoapobHo
onucaTb KpuTepumn oTbopa, KoTopble ByayT NPUMEHATHLCA K Npoueccy. B cny4vae, ecnm
MWHUMAJIbHOE KOJINYECTBO LLeHOBbIX MPenJsloXeHUN He MoXeT ObliTb NoJly4YeHo, B
KayecTBe HajJsieXallen NpakTuKM rnokynaTesib A0JKEH MPUI0XKNTbL KOMUKX 3anpoCcoB


https://log.logcluster.org/sites/default/files/2023-03/PR%20RU.png
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Ha UeHOoBble MNpeao>XXeHnmd, oTrnpaBJ/ieHHbIX Ppa3/In4HbIM MOCTaBLLUMNKaM B Ka4deCTBe
OOKa3aTeJIbCTBa TOro, 410 BCe yCcunimns Obinn npeanpuHATbl 40JIXKHbIM 06pa30M. Bce
UueHoBble npennoXXeHmsa O0J1KHbI OblTb NOJIHBIMW U AO0/IKHbI YETKO YKa3biBaTb
HanMeHOBaHUNE N adpecC NOoCTaBLLMKOB, a TakKXe CPOK nencTens npennoXxeHnms.

HekoTopble opraHu3sauun genatoT UCKKYEeHNA B CNy4dasaX, Korga ueHosoe
npepnyoXxeHnme oT NoCtaBLKa B TOYHOCTW COBMagaeT C I'Ipe,El,bI,D,yLLI,eVI 3aKyI'IKOVI, n
LeHoBble npeny1o>xXeHmd noCtaBLWLMKOB MO-Npe>xXHemMy NEeNCTBUTESbHbI.

Mission SYRIA

To: [pate : |
From: BASE LOGISTICIAN | Purchase Dossier Ref: |
Suppling submersible pumps, control panels, electric cable for HA. DOW drinking water wells
For: Bl ezl el Somoaiy o ok elgp el s e ol Dot ) B sl 0 Bl 0 Dl g s a3

Project of supplying submersible pumps, control panels, electric cable for HA. DOW drinking water wells

OBJECT : sligpd) Buapaiss pdload cuuhdl slgp Ml gisho pdd) Josdldl s iz ) ST ad B SuabIf Eoa SIE g ps g
[item description Quantity Unit Remarks
supplying submersible pumps [ According to Attached Tech.Specs
FLLE Eum S e g & Each s
Supplying Elc. Control paﬂelf s (= According to Attached Tech.Specs
= Each i) il gl g g s B pia] ey

According to Attached Tech.Specs and sample of 10 cm length should
ML be submit with technical offer

Supply electricity cable (3*25) mm2 from the good quality in
local markets 200

e e i) e 2 ) 2543 ey st =y IO agads e O e Gl Sl e
Supply electricity cable (3°16) mm2 from the good quality in Kecording to Attached Tech Specs and sample of 10 cm length should
local markets 755 ML be submit with technical offer ) o )

g d SigE sl Ce 2 ) 163 T it 2 B Jle gt mpads el O e el Shipal w)

* Duration of works:15 DAYS
Ay asf Buad: JUEW ip

Selection criteria\

Competitive pricel goto=d _g !

Quality of the service\ i ksp s

Offer Validity (1 MONTH preferably)\ azls s | agdiis

Proven experience and | ability/Work certificate with other INGO's, UN agencies

b ppd i ol Bgpadly gk Sl Ep it e dla o3 Rag ke S s BAGD s Boaatpdl § itV
Payment conditionsh p—ia Jey s

Adequale and qualified human resources\ fwelie s i by e 355

Terms and conditions|

Payment by bank transfer, y—i_ums)) Jgar=d) g peiall
Company remain the sole responsible for its workers and guarantees the respect of security and safety rules\

Offers must be submitted in SYPY 5y el i gddo o g d p2bs J —ry

Offers must be delivered within 5 days after receiving the Request | k) s\ Gp g 5 O oo g J pdoss O v
Establishing a mid/long-term relationship e g sl i e e B ol

Establishing this Contract doesn't abligates ACF to purchase right away after the signature of the agreement

we will reject any offer that contains turkish Brand s U S Sl gand e atirg u ol o g Sae

BB 58 2 o Bt gt B! ol gl g d) o el Tl o 3 U 3000 Ve elR

Offers must be submitted In the formai attached and must Inciude:|

- | Mame, address, phone and contact person\ Lot Joeil] Car f s \sddadl | e sl

=| Validity of the offer (minimum_1 MONTH from the date of the offer)l asa3<l ggrdadir gkl & agh b I

| Unit and total price, including the cost for adequate human resources) iy il 2l Seudle Sl Sla ey | AL g nlly Sl
=| Payment conditions\ giall k4

-| Estimated total duration of the worksl Juel sbald igd sl Rl sl

=| Copy of the company licence and registration number Jygosa mi s bRl doef 5 of o0

Date, stamp and signature.\ g gds=is s\ g hod

Offers L after the ine will not be i Pl (B SRS G dige b #) B S s e goa)l g p ) ikl

PR

For any complaint please send an e-mail to this link: wb@sy.sy.acfspain.org
g Bl e e LIl 3y ) o) gt Sluag Jumdl UFag g s g s a3

Note: This quolation requesi is not an order and does nol cormmil ACF-IN on any obiigation

To submit an offer\ Ja.¢ pgids
Response required before 2\2\2016: £ A% deed wdls 41 Offer(s) to be sent under envelop to: s <iEJ Spa Rloanl! Gy el
Adeudd ggis Received On:
D g Bl Stamp And Signature

j_

WHdopmMmaumoHHoe pocbe

UHdopmMaumsa o npoaykTe, ycayre

Kputepum otbopa

MonoxxeHusa n ycnoBusa

O>XupaeMbin cocTaB
npepnoXxXeHus

MexaHu3Mm obpaTHOM CBA3M

CpoKM 1 noanucu

lMpumep: LleHoBoE ripeasioxeHune rno rnorpyxxHoeiM Hacocam B ACF-Syria 2016.

LleHOBble NMpenoXXeHNa aHaIN3NPYTCA Ha OCHOBe KpuTepues oTbopa, YNOMAHYTbIX
B 3arnpoce Ha ueHoBoe npeasoxenHne (RFQ), n pesynbTaTthl 6yayT npencTaB/ieHbl B
MaTpuue CTaBoK. Bbibop nmocTaBLUMKaA, KakK NMPaBuio, ABASETCS COBMECTHOMN
OTBETCTBEHHOCTbIO /INL@ UK FPyNnbl, yrpaBasowen cHabxeHnem, n namua nam

rpynnbl, NOAABLUEN 3anpoC Ha 3aKynKy.



Mpexnae 4yeM hHaHCoBOE 0683aTe/IbCTBO BCTYNUT B CUJTY, HEKOTOPbIE OpraHu3aumnm
npeanoymTatoT 0oO6aBUTb AOMNOJIHUTENbHbLIA YPOBEHbL MPOBEPKN, KOrAa PYKOBOAUTENMN
OTAEeNoB 3aKYNOK U PUHAHCOB YTBEPXXAAIOT 3aKYyNKy, YAOCTOBEPASACH B NPaBUJIbHOCTHU
npouecca u BblaeneHns puHaHCoOBbIX CPeacTB. B ciy4ae KOHTPaKTOB C BbICOKON
CYMMOW NMpOBEpPKa 3apaHee onpeaesieHHbIX COOTBETCTBYOLWMNX SINL, KaK NMpaBuio,
aBnseTcsa obsazaTenbHON.

3aKyno4Hoe OoCbe B upeasie O0JIKHO coaepxXaTb crefyoulee:

e [1ONIHOCTbLIO NOANMCAHHbBIN 3anNpPoC Ha NpuobpeTeHmne, C MOMOLLbID KOTOPOro Obin
WHMLUMNPOBAH npoLecc.
e OpurmnmHasbl NONYYEHHbIX LLEHOBbIX MPEeA/IOKEHNN OT Pa3/INYHbIX MOCTaBLLNKOB U
3arnpoc Ha HUX (0COBEHHO ecnn LLeHOBbIE MPEAIOKEHNSA He BbiIN MOJTYYEHbI).
e Tabnunua oueHKN cornacoBaHHOM npouenypbl CoO BCeMU HeobxoanMbIMu
BanpgaunsaMm BMecTe C NOSACHUTENIbHOM 3annCKOW, eC/IM 3TO YMECTHO.
e 3aKa3 Ha 3aKynKy Win KOHTPAaKT, NOAMUCAHHbIA CTOPOHAMMU.
e Konusa cyeTa, B ugeane co CCbIJIKOW Ha HOMep 3anpoca NpeasioXeHnn Ha
3aKynKy nav gpyrom HoMep OTCNeXuBaHUA.
[loKa3aTenbCTBO AOCTAaBKMN NPOAYKLNN:
o ToBapHasa Hak/MlagHasa NOCTaBLLUMKaA.
o MNpueMHas HaknagHasa Npu goctaBke 6e3 ToBapHOW HakKNaAHOM
nocTaBLMKa.
o BHyTpeHHsS ToBapHasa HakflagHasa Npu AOoCTaBKe 3anpalunBatowemMy amuy
6e3 ToBapHON HakKJlagHOW NOCTaBLUMKA.

My6nuYHbIe/OTKpPbITbIe TeHAepbl

B oTanyme oT cornacoBaHHOW npoueanypsbl, Korga opraHmsauns npusHaeT No KpanHewn
Mepe 3 (Tpex) noTeHuManbHbIX MOCTAaBLWMKOB, Y KOTOPbIX OHa 3arnpalwnBaeT LLeHOBOoe
npepnoxeHue, Nyb6aNYHbLIN NN OTKPbLITLIN TeHOep npencTasnaseT cobon npouecc
PacKpbITUA TEHAEPHbIX NPEAsIOXEHNI ANa 06LLEeCTBEHHOCTU U NMpUrialleHns
TpeTbero nnua An4a npeacTasseHUs npeanoxXxerHus. NpennoXxeHusa oLeHnBaTCs
KOMUCCKEN NO OLEeHKE TEeHAEPHbIX NPeasIoXKeHNN, Co34aHHON B HaYvase npoLecca.
HacToATenbHO pekoMeHayeTcs, 4Tobbl BCE YieHbl OLLEHOYHON KOMUCCUN 1
COTPYAHUKMK, YHacTBYyOLWME B TEHAEPHOM npouecce, bbi1n 06593aHbl 03HAKOMUTBLCA U
NOANMMUCaTb COOTBETCTBYIOLLYIO AeKnapaunio 06 06 beKTUBHOCTY U
KOH(UAEHUMANbHOCTN NN aHANIOMNYHbIA LOKYMEHT.

Bce noKyMeHTbl, Heobxoanmbie ona TeHaepa, A0/HKHbI ObITb NOArOTOBEHbI U
NpoBepeHbl A0 HaYala TeHaepa. OTU AOKYMEHTbl, Kak MpaBuo, HarnpaBasioTCsA B
WTab-kKBapTUPY ONSA yTBEPXKAEHUS A0 Nnybnnkauum teHaepa. OTKPbITbIN
HaLMOHaNIbHbIN TEHAEP MOXKET COCTOATb U3 C/IeAYHOLMX 3Tarnos:



e Co3laHVe OLEeHOYHON KOMUCCUN.

e OnpepeneHne kputepmes oTbopa NOCTaBLLNKOB.

e Nybnnkaumnsa ysegomsieHns o nposegeHun teHgepa s CMU.

e HanpasneHne TeHAEPHOro AoCbe/3anpoca Ha npenocTassieHne npensioxkeHuns
(RFP) 3anHTEpecoBaHHbLIM MOCTaBLMNKaM, KOTOPbIE UX 3aNPOCUIIN.

e 3anonHeHne Crncka 3asBuTesien 1 y4aCcTHUKOB TeHaepa.

e OueHKa BCeX NOoJIyYeHHbIX NMpenioXXeHuUn ¢ NCnosib30BaHMeM COOTBETCTBYIOLEro
oT4yeTa 06 oueHke

e [pucyxaeHne KoOHTpPakKTa BbIbpaHHOMY NOCTaBLLUMKY U MHPOPMUPOBAHNE
MOCTaBLWNKOB, KOTOpble He Bblsin 0TOOpaHHbI.

e [loanNncaHme KOHTpakKTa.

B cocTaB 3aKyno4YHOro Aocbe MOXXeT BXO4AUTb cnefyoLlee:

e 3asABsieHNs 06 06 bEKTUBHOCTM N KOHPUNOEHLUNANBHOCTU.

e Jllobon oTKa3 (HanpuMep, Ha OCHOBE Fpa>kAaHCTBa W MPONCXOXAEHNSA TOBapa).

e Konus raseTnbl/ Beb-cainTa, Ha KOTOPOM pa3MeLleHo 0bbsABIeHNe O MPOBEAEHNN
TeHaepa.

e 3aABKU Ha y4acTue.

e TeHOepHoe fochbe.

e [1POTOKOJ1 OTKPbLITUA CEeCCUMN.

e [Tony4YyeHHble NpeasnoXXeHus.

e OT4eT 06 oueHKe TeHAepa CO CpaBHUTENbHON Tabauuen.

e OT4HeT O TeHOepe.

e PaspelwleHune wtab-kBapTUpbl Ha NPUCYKXOEHNE KOHTPAKTA.

e [MOANMNCAHHBIN KOHTPAKT 1 ntobble nocnenytowne OOMoJIHEHUNS.

e OTYET 0 NpNemMKe TOBaApPOB NN OTYET O BbIMOJIHEHUN YCAYT n/mnn pabor.

e KOMMep4yeckuin cyer.

e ToBapHble HakagHble.

e OnnaTa.

e KBuTaHuuma ob onnare.

TeHaepbl MOFYT UMETb Pa3/INYHbIN reorpaduiecknin oxeaT, NO3BOJIAA TOJIbKO
MeCTHbIM 3KOHOMUYECKMM ornepaTopaM BuaeTb 06bsaBneHne 0 TeHOepe 1 HanpasBiaTb
TeHOEepHOe NpenoXXeHne, nam No3eoass Komy-1mbo Ha HauNOHaIbHOM UK
MeXAYHapo4HOM YPOBHE NMpencTaBnATb CBOe npepioxxeHune. MNpu Boibope
reorpan4eckmnx orpaHU4YeHunn cnengyeT YYNTbiBaTb MECTHYHO SKOHOMMUKY,
3(h(PeKTUBHOCTb NMpoLecca, 3TU4eckme ctaHgapThl U 3ab0Ty 00 okpyXKatowen cpege,
obecneymBas Npm 3TOM OOCTYMHOCTb NPOAYKTa/yCayrun B yCI0BUSAX, HEOBXOANMbIX
opraHusauumn.

Tak>xe BO3MOXXHO obecnevyeHune cneagywwumnx smaooB oniAa tTeHaepos:



e OTKPbITbIN - [[1e BCE 3aMHTEepPEeCcoBaHHbIe NOCTABLLUVKN MOTYT MNoAaTh 3as8BKY Ha
y4yacTue B TeHaepe

e OrpaHuUY4YeHHbIU - MPUHUMATb Y4acTe MOryT TOJIbKO NOCTaBLLWKUN, BXOoAALWNE B
3apaHee onpeaesieHHy 061acTb UM KaTeroputio.

YcTaHOBKa nMOopPoOroBbixX 3HA4YeHUM

MoHSATNE «NOPOroBble 3HAYEHUSA» UMEET KJIlo4YeBOe 3HaYeHne s onpeneneHuns
Hagsexalwmx npouenyp, noanexalimx npuMmeHeHmnto. Moporosblie 3Ha4YeHUN
obecrneymBatoT NPUHLUMM NPONOPLMOHANBHOCTU MEXAY PbIHOYHOW CTOMMOCTbIO
MOKYMKM N YPOBHEM YCUAUIN, HEOOXOANMbBIX ANS MOJYHYEHUS HAUYYLINX YCOBUIA
MOKYIMKMW.

MoporoBble 3Ha4YeHWS yCTaHABAMBAOTCSA NyTEM onpefeneHns CTOMMOCTM B AoJ1apax,
npun KoTopon TpebytoTcsa 6osiee BbICOKNE YPOBHM MOANUCK UIN YTBEPXXOEHUS. YeM
BblLLie CTOMMOCTb nMpuobpeTeHns, TeM Bbille OpraH yTBep>XaeHus n tem 6onee
noapobHas npouenypa A0XKHA NPUMEHATBLCS.

Hanpumep, opraHu3saumsa MOXKeT no)xenaTb YCTaHOBUTL nopor B 500 gonnapos CLUA:

e Huxe 500 ponnapos CLUA TpebyeTcs TONIbKO MECTHbIN COTPYAHUK MO JIOTUCTUKE
1 3anpalunBsatoLlee nmuo, 1 HeobxoANM TOJIbKO 3aKa3 Ha 3aKyrKy.

e Cebilwe 500 gonnapos CLLUA moxeT noTpeboBaTbCs pykoBoguTesnb 6asbl/Mnuccmnm
n/nnn pykoBoanTeNb (PMHAHCOBOIro oTaena, n moxet notpeboBaTbCA
KOHKYpPEeHTHOe npennoxeHuve.

XapaKkTep v npeaesibl KaXk[0ro noporosBoro nokasaress dyayT onpenensaTbcs
OTAENbHLIMU YYPEXOEHMUAMM Ha OCHOBE MX COBCTBEHHbIX NoTpebHocTen B o6nacTu
(pMHaAHCOBOro HaZl30pa U C Y4eTOM CeayoLero:

e HopMmaTumeHble TpeboBaHMA AOHOPa
e TpeboBaHMSA Ha CTPAHOBOM/HALIMOHA/IbHOM YPOBHE
e [lpouenypbl BHYTPEHHEro OpraHmM3aumMoHHOro aygnTa

YpoBeHb MOPOroBbIX 3Ha4YeHUN N TpebyeMble npouenypbl AO0/TKHbI ObITb BK/IIOYEHbI B
PYKOBOACTBO N0 CHabXEHU0 Ka)Xa4on opraHusaunum nam B NoaNTUKY B obnactu
CHab>xeHuns4.

CpaBHMTeNnbHana Tabnuua pasnuMyHbIX Npoueayp

Cnepnys NpuUHLMNY COPA3MEPHOCTUN, PEKOMEHOYETCS MOBbICUTb COXXHOCTb
TeHAepHOoro Npouecca n oueHkKn, ecnm obuwas cyMma NpeBbilLIAaeT CTOMMOCTb
npennaraembix 3aKynok.



Mpsamas 3aKynka mnm
CTOMMOCTb TEHO,EePHOro

OAHO LUeHoBoe KoHKypeHTHas, cornacoBaHHas npoueaypa
npeanoXxXeHus
npeanoxexHue
Mopor: Hun3kaa ctonmMocTb CpegHui Bbicokui
Bbicokuir (ny6ankauua 8 CMU,
YpoBeHb CpepnHui (obpalieHne K MUHUMYM 3-M ny6aMyHoe packpbITUE NPennoXXeHun,
OTcyTCcTBYET
ny6nuyHocTu: nocTaBLLMKaM) nybnnyHoe yBegomaeHune o
NPpUCYXXAEHUN KOHTpaKTa)
Ouenka Nerkas, oouH CpepgHsasa (cneumanncT no NorucTuke + Bbicokas (KOMUTET MO OLeHKe
LeHKa:
COTPYAHMK 3anpalumBatoLiee nmuo) TEHAEepOoB, MUH. 3 COTPYAHMKA)

. CpepnHuin 06beM (3anpoc Ha 3aKyrnky, 3anpoc Ha
Hun3kuin o6bem (3anpoc
LLeHOBOE NpefJioXKeHNe, LIeHOBbIE NPeasioxXeHuns,
LIOKYMEeHTbl: Ha 3aKyrKy, 3aKa3 Ha

Tabnunua oueHKN LLeHOBbIX MPeaioXKeHNN, 3akas Ha
3aKynKy, cYeT)
3aKynKy, cYeT, TOBapHas HakiagHas)

Bbicokuin o6bem (13 wabnoHoB)

. CtpaHa + wTtab-kBapTupa ons
. CTpaHoBOW ypoBeHb + WTab-kBapTupa (B
Banmpauusa: [loneson ypoBeHb TeHAepHoro nocke n Bbibopa
HEKOTOpPbIX Cay4vasx)
nocTaBLLMKa

O pobneHne TeHpEepHOM 3aABKM

«JpobneHne TeHOEePHOWN 3as8BKNU» — 3TO aKT UCKYCCTBEHHOrO pa3aesieHuns
NpeanoXXeHns Ha HECKOJIbKO MeJIKMX 3aKyMNoK BMeCTO OAHOM KPYMHOM 3aKyMnKW.
NckyccTBeHHOe apobreHne TeHOepHOW 3a8BKU B paMKax brog)xeTa obbl4HO genaeTcs
s TOro, 4Tobbl n3bexxaTb COOTBETCTBYOLLEN Npoueaypbl. C4MTaeTCa NaoxXomn
NPaKTUKOM N MOXXET NpencTaBnaTb cobo MOLLIEHHNYECTBO.

ApobneHne 3a9BKN CTAHOBUTCSA MOLLUEHHMYECTBOM, KOrga Lesbio NuL, yrnpaBastoLwmx
CHab>XxeHuneMm, ABNSeTCsa NPUMEHEHME MeHee OrpaHNYnUTEeNbHON Npouenypbl 3aKyrokK,
4yeM Ta, KOTopas MOXXeT PEKOMEHO0BaTbCs B COOTBETCTBUM C MPAKTUYECKUM METOL0M
nnn npouenypamm cHabxeHnsa B macwtabax Bcen opraHusauunn. jpobneHue
TEeHOEepPHOW 3as8BKM He BCcerga MoXXeT ObiTb MOLLIEHHNYECTBOM: Takas npakTuka
MO>XXeT NPUMEHATLCSA, ecnn obcTosaTenbCcTBa TPebyloT 3TOro B Lenax 6besonacHocCcTy,
3KOHOMUNYECKON 3PPEKTUBHOCTN 1 MO APYrMM onpashaHHbIM npuinHam. Jlioboe
pelweHne o apobneHnn npennoXXeHnsa A0JIXKHO ObiTb HeTKO 06 BACHEHO U
3a40KYMEHTNPOBAHO.

NoHopbl n dOHALI Ana cyocnanm



JLOHOpPbI — 3TO OpraHbl, y4pex4eHnsa nam YacTHble nLa, KOTopble PUHAHCUPYIOT
NPOEeKTbl, peannsyembie opraHnsaunen. Mpouenypbl CHabXXeHNa OOJIKHbI
rapaHTUpPOBaTb, YTO BCE TOBApPbI, YCAYrn n paboTbl NOSyYeHbl B COOTBETCTBUM C
NOJIMTUKON CHabXXeHuns, a TakXXKe BCEMM 3aKOHAMWN, MPUMEHMMbIMU K AaHHbIM
pacxogam.

JTloboe nnuo unm rpynna, oTBeTCTBEHHbIe 3a CHab)XXeHune, A0J1>KHbI ObITb 3HAaKOMbI C
HOPMAaTUBHbLIMU NOJIOXKEHNAMWU B OTHOLLEHUW Npoueaypbl CHabxeHna y LOHOPOB Ha
BCEX dTanax NPOeKTHOro unkna n obecnevynsaTb, 4TOObI OpraHn3auns BbINOJHANA
CBOW AOroBopHble ob6a3aTenbCTBa nepes 4OHOPOM. B yncne npoymx 4encTemn
nogpasfesieHne no 3akynkam JOJIKHO NPOBEpUTb, eCTb JIN Y AOHOPA KOHKPEeTHbIe
npasnia B OTHOLIEHUN NOPOroB 1 npouenyp cHab>xeHuns, a Takxe nobble
KOHKpEeTHbIe npaBuJsa, npMMeHuMble K npuobpeTeHnto MeguumnHCKOn Uin
CeNbCKOXO03ANCTBEHHOM NpoayKumm, obopynoBaHna n T. 4.

1. Obwme HopMaTuMBHbIE TpeboBaHNS B OTHOLLEHNN OOHOPOB:

o [MloporoBble 3Ha4YeHNs ON1a LOHOPOB.

o TpeboBaHUA K MPUHAANEXHOCTU K rOCYy[apCTBY U/UAN NPOUCXOXAEHUIO

npoayKLUN.

o TpebyeTca nn ogobpeHne goHopa (OLEHKWU, ayanTbl U T. 4.).
CneumnanbHble HOpMaTUBHbIE TPpeboBaHNSA B OTHOLLEHNN KOHKPETHbIX
NMPOAYKTOB (/leKapCTBEHHbIe cpencTBa, MeanLUNHCKMNE NMPUHaLIeXXHOCTN).
CaHkuum nnn mepsbl no bopsbe ¢ TeppopraMom
Jlnua, KoTopbIM 3arnpeLLeHo BbiCTyrnaTb B Ka4YeCTBe UCTOYHMKA 3aKYrMoOK.
Bo3MO>XHOCTb ncnonb3osaHua LIM3 (LLeHTpOB ryMaHUTapPHbIX 3aKYMOK).

2. KOHKpeTHble HopMaTuBHble TpeboBaHMSA, OTHOCALLMECS K /II0OOMY COrnalleHmio,
noanMcaHHOMY C JOHOPOM.

3. MNpuemMmnemMocTb pacxo4oB WK AaTbl HA4Yasla U OKOHYaHUA KOHTpaKTa —
rnpenocTaBsieHMe A0CTaTOYHOro BpeMeHu i rnposeneHunsa npouenypbl v
OOCTaBKW TOBApOB/yCAyr.
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AHanus pbiHKa


https://log.logcluster.org/sites/default/files/2022-07/TEMPLATE%20-%20Purchase%20Order.xlsx

«AHaNn3 pblHKa ABNAETCA KOYEBbIM KOMMNOHEHTOM aHaln3a
pearnpoBaHuns; OH CJIYXKUT OCHOBOW AN pa3paboTKM 1 oCyLecTBAEHMNS
COOTBETCTBYHOLNX MEPOMNPUATUA C NCMOJSIb30BAHMEM M NOOLEPKKON
MEeCTHbIX pbIHKOB» ([TapTHepCcTBO NO 0b6y4YeHMIo onepaymnsaM C AEHEXKHbIMN
cpencTtesaMmu, MMHMManbHbIe CTaHAAPThLI 418 aHanm3a pbiHka (MISMA))

B ycnoBusAX Kpnsnca ryMmaHUTapHbI CeKTop obnagaeT orpoMHbIM NOTEHUWANOM A4
OKa3aHWs BO34EeNCTBUA HA MECTHbIN PbIHOK. Ba)kHO AencTBOBaTb Ha OCHOBE
r'YMaHUTapPHbIX NMPUHLUIMOB N LEeHHOCTEN 1 cnefoBaTb KoHUenuun «He HaBpeaun».
AHann3 pbiHKa ABMSETCHA BaXXHbIM KOMMNOHEHTOM KOHTEKCTHOro aHanusa, cbopa
NHdopmaumn, kotopaa byaeT nosiesHa s NPOrpamMmMHOro NJaHUPoOBaHUS
BMeLwlaTeNnbCcTBa 1 crnocobos ero peanmnsaummn. OH Tak>Xe ABASAETCA Ba)KHENLLIUM
3/1EMEHTOM MJIAHMPOBAHMSA Ha Clly4an HenpeaBUOEHHbIX 06CTOATENLCTB U
obecneyeHns roTOBHOCTU K HUM.

Knio4yeBble paKTopbl B aHa/n3e pblHKa:

e XapaKTep 1 NPOUCXOXXAeHne npensiaraemMbix NPOAyKTOB.
JlokasibHble MPON3BOACTBEHHbIE BO3MOXHOCTN.
OCHOBHblE MECTHbIe MPOAYKThI.

CkNlaCKMe MOLLHOCTM NOCTaBLUNKOB.

MapLwpyTbl TPAHCMOPTUPOBKN N NOTEHLNANIbHbIE PUCKX A1 3aNacoB.
3HaHMe B3aUMOOTHOLLUEHNI MeXAY Pa3/IMYHbIMU areHTaMu.
BHewHne, NnonnTrnyeckme, MeTeoposiornyeckme hakTopsbl.

NcToYHuk: MOKKII (IFRC)

UHCTPYMEHThI

CyLLecTByeT HECKOJIbKO KJII0YEBbIX MHCTPYMEHTOB, U3 KOTOPbIX MOXKHO N3BJeYb
NHMOPMaLMIO O pbiHKE. B paMkax NpoBefeHns 3aKyMnoK yuYpexxaeHnem nnm
hn3nyecknm nuuom cyulecTesyeT 6onblIon 06beM MHpOPMALIMK, KOTOPasi MOMOXET
NPOaHaNM3NPOBATb PbIHOK, OKPY>XatoLLWIA opraHu3saumto. N'yMaHUTapHbIM
yypexxaeHunsam cnegyeT no Mepe HeobxoAMMOCTY NPOBOAUTL NMEPECMOTPEHHbIE
PbIHOYHbIE OLIEHKMW.

e CNUCOK NOCTaBLMUKOB - B O4HON OpraHM3auum B npouecc cHabxeHns MmoryT
ObITb BOBNEYEHbI MHOIMe nmua. HactoaTeNbHO pekoMeHAyeTCs BeCTU KaTasor
MOCTaBLLNKOB, B KOTOPOM MOXXHO HauTW OCHOBHYIO MH(OPMaLMIO O
npensiaraemMon MMM NPOAYKLUUN, @ TaKKXe 0 NPOLUJIOM OrnbITe uaun nobyo Apyryro
COOTBETCTBYIOLLYIO MHOPMaLUIO.


https://www.youtube.com/watch?v=dOrI1kxhp5U

e 3anpoc Ha npepocTtaBneHue uHopmauum (RFI) n BoipakeHue
3aumHTepecoBaHHocTM (EOI) - RFI (oT aHrn. Request for Information) n EOI (oT
aHrn. Expression of Interest) asnaioTca 4OKyMeHTaMu, C NOMOLLbIO KOTOPbLIX Y
nocTaBwmnkos byaeT 3anpawwmnmBaTbCa NMHGopMaunsa ana opuumanbHOro
ohopMJIEHUS UX NPEaSIOKEHNIN, @ TaKXXe C MOMOLLbIO KOTOPbIX MOXXHO NMPOBECTH
aHaNN3 pblHKa KOHKPETHOro NpoaykKTa.

e OTCne)xuBaHue 3aKynok - jtobas cncrtema, ucnosblyemasn os oTCeXxnBaHns
TEeKyLEero COCTOAHNA CHabXXeHna n MHPOPMMPOBAHNA OPYTNX OTLENO0B O
cTaTyce 1Ux 3anpocoB U UHPOPMUPOBAHUNSA B LLE/IOM.

e Mpanc-nucCT - N03BOJIAET OTC/IEXMBATb UCTOPMYECKME 3aTpaThl HA CHabxeHue,
060CHOBbIBaTb NMPEANOSIOKEHNA NPU MIAHNPOBAHUN U OTCJIEXMBATb AUHAMUKY
LLeH Ha ToBapbl N YCJYTN Ha PblIHKeE.

AHaNnuns NnoCTaBLUUKOB

NHorpoa npencrtaBniseTCca CNOXKHBLIM NONYHYUTb NpencTaBieHne 0 NoCTaBWMKe TONIbKO
yepes opuymanbHble TeHOEePHbIe OKYMEHTHI. CneynanucTsbl No 3aKylMnkKaM MoryT
noXxenaTtTb NOCETUTb NOCTaBLLMNKOB Ha CBOEM pa60t-|eM MecTe, ocobeHHO ecnn
OopraHmsaunm HaMmepeHbl Ha4aTb OJINTeJIbHblE OTHOWEHNA C KOHKPETHbLIM
NnoCTaBLUMKOM. He CTOUT HegooueHMBaTb CUy nn4Honm 6ecenbl N geTanu, KOTOpble
MO>XXHO Y3HaTb, O3HaKOMUBLLUNCb C UX obbekTamu.



Service
Offered

Delivery
Time

[Mone3sHble warm ang BblNOJIHEHNS:

e YCTaHOBJIEHME MEPBMNYHOIN0 KOHTAKTa C MNOCTAaBLUNKOM.

e AHaNN3 NoTeHumMana n npoeccnoHaan3Ma NoCTaBLMNKOB: KOIMYECTBO
paboTHMKOB, MeToabl paboThl, 0buwasa ybopka n T. 4.

e AHaNM3 OOCTYMHbIX NPOAYKTOB NAK ycnyr. ae noCTaBWKUK NOKyNaeT NPoaYyKT
nnun coipbe? Kak goctaBnseTcsa npoaykuma? MoryT v oHU MMNopTUPOBaTb
nyduwmne/6onee gewesble NPOAYKTbI?

e [NOHNMaHMe busHec-Moaenn NocTasLUMKa, ero TPYAHOCTEN, NCTOYHMKOB,
npobnem.



e C60p MHpopMaL K, KOTOpas B UHOM CJlydae HUKoraa He 6bina bbl 0OTpa>keHa Ha
bymare.
e OnpepneneHne Apyrmnx BoO3MOXXHbIX Kputepues oTbopa B AOMNOJSIHEHWE K LIEHE.

HecooTBeTcTBME NoCTaBLUUKA YCTQHOBJ/IEHHbBIM TpGGOBaHMﬂM

HacToaTenbHO pekoMeHAyeTCs UCKJI0YaTbh NOCTAaBLLMKOB U3 1toboro npouecca
cHab>xeHuns no nobonm N3 cnepyrOWMX NPUYNH:

e [MocTaBLWUK SBNAETCA BAHKPOTOM UM MPeKpaTU CBOKO AEATENbHOCTb.

e [MocTaBWMK OblIN NPU3HAH BUHOBHbLIM B CE€pbe3HbIX MPOdeCcCnoHaNbHbIX
ownbkax.

e [NOCTaBLUMNK YINYEH B UCMONb30BaHNN AETCKOro TpyAa, CeKCyasibHOM
3KCMayaTauum n HagpyraTenbCTBax, pabcTBe, B3STOYHMYECTBe, rpybom
Hebpe>XHOM OTHOLLEHUN K OKPY>KaloLen cpene uam HegoCcTaTo4HOM
obecneyeHnn 6esonacHOCTU paboOTHUNKOB.

e [NOCTaBLLNK He BbIMOAHUA 0643aTeNbCTB, CBA3AHHbIX C YMJaTON HA/MOroB B
COOTBETCTBUM C 3aKOHOAATE/IbCTBOM CTPaHbl NN CTPaHbI-
BblrofonpuobpeTaTens N0 KOHTPaKTY.

e [MocTaBWUK Obl CyanM N B KOHEYHOM NTOre OCY>XAEH 3@ MOLLUEHHNYECTBO,
KOPPYNUUto, y4acTme B NPECTYMNHbIX OpraHn3aunax nnm nobyio gpyryto
HE3aKOHHYI0 AeATEeNbHOCTb.

e [MocTaBWwuK 6bl1 06BSABAEH CEpbe3HbIM HapyLIMTeneMm 3a HecobnogeHne
[OroBOPHbIX 06583aTenbCTB NO APYIrMM 3aKyMNOYHbIM Npouenypam, 3aKl0HYeHHbIM
C OpraHmn3saumen.

B KayecTBe AoKa3aTeNbCTBa TOro, 4TO NMOTEeHUMaNbHbIA MOCTAaBLUMK He NonaaaeT HU B
OOHY N3 BbllUeyKa3aHHbIX KaTeropvu7|, noTeHUManbHbIW NOCTABLLUK OOJIKEH
npeacTtaBnTb XOTHA Obl OAVH 13 cneayrwnx 0oOKyMeHTOB:

e HepnaBHAA BbiNUCKa M3 cyaebHbIX MaTepunasnos.

e AHANOMMNYHbLIN OOKYMEHT, BblAaHHbIN CyaebHbIM OpraHOM.

e 3asABNE€HME NOA NPUCATON, CBNOETENLCTBYIOWEE O TOM, YTO NOCTaBLWUK yBa)KaeT
OCHOBHbIE COLMalibHble NpaBa W YCJI0BMA TPYAa U He 3KCNayaTUpyeT AeTCKUN
TPYyA.

e [MoaTeBepxxaeHue nog npucsaron (abnaeBnT) 3aKOHHOMO NpeacTaBUTens
KOMMNaHUN nepen agMUHNCTPATUBHBLIM UAN IOPUANYECKUM A0/KHOCTHBIM JINLIOM,
ayANTOPOM NN KBANNPULMPOBAHHBIM OPraHOM B CTPAHE NMPOMNCXOXKAEHUNS.

e CamMocTOSATENLHOE 3aBEpeEHME O BbllleyKa3aHHOM cyaebHoM cTaTyce.

MNepen 3aKN0YEHMEM KOHTPaKTa MexXxay opraHm3aumnen n KoMmnaHnen-nogpagimkom
HaCTOSAITEeNIbHO PEKOMEHAYETCS NMPOBECTMN NMPOBEPKY CBEAEHNIN O KOMMNAaHUN:



e TaMm, rge 3TO BO3MOXXHO, OpPraHu3aumnam cienyeT npoBoAnTb NPOBEPKY CBEAEHMUN
0 NOCTaBLUWKAX C NCMOJIb30BaHMEM UMEIOLLINXCSH MECTHbIX CPeAcCTB.

e HekoTopble 4OHOPCKME yuYpexaeHUs TpebyoT NpoBepKX NOCTABLLMKOB Mo
[OMONHUTENIbHBIM MeXXAYHapPOAHbIM CMNCKaM, KacatlowWmMMCs NpecTyrnHon
AeATeNbHOCTN UAn Teppopusma.

e OpraHum3aumsam no okasaHuo NOMOLLM BCerga caeayeT 3anpalinBaTh
pekoMeHaaunn n3 gpyrux n3BeCTHbIX NCTOYHUKOB, KOTOPbLIE MOTIN 3aKynaTb
TOBapbl UIN YCNYTX Y BbISBIEHHOrO MOCTaBLMKa B MPOLLJIOM.

KOHTpPaKTbl HE A0/HKHbI NPUCYXXAAaTbCS YYaCTHUKAM TeHAepa, KOTopble B Xoae
3aKYMOYHbIX Npoueayp:

e ABNAIOTCA 0OBbEKTOM KOH(JINKTA MHTEPECOB.

e He npepnocTasnnm nHpopMaLmio, 3arnpoLleHHYI0 opraHm3aumnen, B KavecTse
yCNOBUSA y4acTuA B Npoueanypax CHabxeHns nnam npeaocTtaBuaiv TOXHYHO
MHopmMaumio.

e BUHOBHbI B KOppYNuun, MOLLEHHNYECTBE, CrOBOPE NN MPUHYXOEHUN.

ynpaBneHue noCraBLLLUNKaMM

YnpaBseHne nocTaBwmMKaMn — 3To Habop NpUHLMMOB, MPOLLECCOB U UHCTPYMEHTOB,
KOTOpble MOTyT MOMOYb OpraHn3aumaM MakCMMasibHO PacLLUMPUTb OTHOLLEHMUS C
NoCTaBLUMKaMuN, CBECTU K MUHUMYMY PUCKN U YNPaBAATb HakKNagHbIMM pacxo4aMum Ha
NPOTSXKEHNN BCEro XN3HEHHOr 0 LKJ1a OTHOLEHWA. AKTUBHOE ynpaBJ/ieHne
nocTaBLUMKaMu nogpasymMmeBaeT co3aaHne 6onee TecHbIX 1 Npegnonaratmowmx bonee
TeCHOoe COTPYAHNYECTBO OTHOLLEHUN C KJII0YEBLIMW MNOCTAaBLLMKAMKN A1 AOCTUXKEHUSA
6onblUen LEHHOCTU U CHUXKEHUS PUCKOB.



Registration

Qualitication

Performance
Evaluation

Monitoring

Ba)xHO 3HaTb cneundurkaunm Tpebyembix NPOAYKTOB UK yCyr, npaBoByto 6a3y ans
NX NpnobpeTeHnsa n Nx AOCTYNHOCTb Ha pbiHKe. UIrHOpMpOBaHME 3TUX Tpex
KOHLENUNI YBENNYNBAET PUCK HEHAXOXXAEHUS HEOOX0ANMbIX NPeaMEeTOB,
npnobpeTeHns HECOOTBETCTBYOLLIMX NPeaMeToB NN HECOBNIOAEHNS MECTHbIX HOPM U
NnoBeAeHUs Npu X npnobpeTeHnu.

Llenn adppeKkTUBHOro ynpasieHna B3aMMOOTHOLUEHUSAMU C MOCTaBLMKaMM
3aKJZI04aloTCA B CJiegyrolem:

e ComencTteoBaTb A40/IFOCPOYHBLIM OTHOLLIEHUAM N COBMECTHOMY CO34aHUt0
LeHHoCcTen.



YnenaTb NpUopuTETHOE BHUMaHME pecypcaM N B3auMOLENCTBUIO C
NnocTaBLUMKaMN, KOTopble MOryT obecne4ynTb MakKCMMabHY0 peHTabenbHOCTb
3aTpar.

Obecne4ynTb U3MepeHne KadecTBa U YPoBHSA 06CnyXnBaHus.

Pa3paboTaTb CcornacoBaHHbIN PEXUM B3aUMOLAENCTBUS C NOCTaBLWMKaAMIN B
paMKax BCeW opraHusauuu.

Obecne4nTb CNpaBeaIMBOCTb, 4O0O6POCOBECTHOCTL N NPO3PavYHOCTb.

TexHOoJNIorM4YeckKum npouecc

Peructpauusa nocraBwukKa

HacToaTenbHO peKoMeHAyeTCs perucTpupoBaTb NOCTABLMKOB, KOTOPbIE OTBEYaloT
KJII0O4YEBBLIM KPUTEPUSAM, BKJItOYas obecnevyeHne cnenytowlero:

e OHKM 0bnapaloT NPaBoCYyObEKTHOCTLIO M MPABOCMOCOOHOCTLIO 418 3aKJ/I0YEeHUS
[orosopa.

e OHM OO/IKHbI UMETb AOCTaTO4YHbIE (PUHAHCOBbLIE BO3MOXXHOCTU (Mpw
HeobXxoaAMMOCTHK, NocsiefHne ABa roga ayampoBaHHOW OTHETHOCTWU) AN
YyCNeLHOro BbiNOJIHEHNA KOHTPaKTa, 3aK/J04eHHOro opraHm3aumnen.

e [lpegnaraemsble NPOAYKTbI U YCIYT OO/DKHBI NPeACcTaBNATbL MHTepec Ans
opraHusaumn, a NnocTaBWmK fomkeH obnagate Heobxoanmon
npogeccnoHanbHOM U TEXHNYECKOWN KOMMEeTeHUNeN.

e [lOCTaBLNK HE AO/IKEH HAXOANTbLCA B KAKOM-INO0 CaHKLMOHHOM CMUCKE N He
coBepLUas MOWEHHNYECKNX, HEITUYHbIX NN HE3aKOHHbIX AEeNCTBUNA.

e [loCTaBWMK fo/HKeH obnagaTb 4OCTATOYHbLIM OMbITOM.

Ins onpefeneHHbIX KaTeropmin TOBapoB U yCyr AN B onpeneneHHbIX YCI0BUAX
KOHKPETHOW CTpaHbl OT NOCTaBLMKOB MOXKET noTtpeboBaTbCca cobnoaeHmne
[OMOJIHUTENbHbIX/PAa3/INYHbIX KPpUTEPUEB AN PErncTpaLunm.

KaTanor nocraBuiuKoB

KaTanor NoCTaBLUMKOB — 3TO MHCTPYMEHT, B KOTOPOM PErncTpupyeTcs Kakabin
NOCTaBLUMK N XPaHNTCS BCA MHGopMauna 06 nx B3auMMOOTHOLLEHNAX C MOKynaTesneM.

MpenBapuTenbHas KBaangrKaLuns, Kak NpaBuno, UCNOb3YeTCs B Lenax npeaBapuTenbHoro otbopa
MOCTABLLUKOB AJ15 MPefoCTaB/IEHUS CIIOXKHbIX/CTPaTer M4eCcKUX TOBAPOB N YCIYr C y4eTOM BECbMa KOHKPETHbIX
MpepBaputenbHaa noTpebHOCTEN. ITOT BbIOOP MOXKET ObITb U3 KaTaslora NOCTaBLLMKOB UM BKAOYATb APYrnX NOCTaBLWMKOB. K
KBanudpukaumsa yyacTuio B TeHAepe cliegyeT NpuBneKaTb TOJIbKO TeX MpUrialleHHbIX NOCTaBLMKOB, KOTOpble OTBeYatoT
nocrasLiMKa YCTaHOB/IEHHbIM KpuTepusaM, obecneyvmBas npu 3Tom, obecneynsasi Npu 3ToM, YTOObI 3aNpPoC NPeaNoXKEHN Ha
3aKYMKy HanpaBasaCs TONbKO KOMMaHUsAM, o6nafatolnmM BbICOKMM YPOBHEM KavyecTBa U/UnN 3KCMePTHbIX
3HaHWI 1 onbITa.



MOHUNTOPUHI AesTeNbHOCTM NOCTaBLLMKOB B BOJIbLUMHCTBE C/lyYaeB OCYLLEeCTBASETCSA C MOMOLLbI0 CTaHAAPTHOrO
Habopa 3aKyno4yHOM AOKYMeHTauun. Ka)kabln 3Tan cHab>xeHnsa nonkeH 6biTb 06bsCHEH 1 060CHOBaH, a Bce

oULMaNbHbIE KOMMYHUKALUIN A0/KHbBI ObITb 3a40KYMEHTUPOBaHbI. ONTUManbLHON NPaKTUKON SABAsSeTCA
MOHMTOPUHI co3paHune n 06HOBJIEHNE MHCTPYMEHTA 4SS PerncTpauumn KaoYeBbix nokasaTenel B npouecce cHabxxeHus.
NOCTaBLUUKOB TaKol MHCTPYMEHT MOXXET PermcTpMpoBaTh BCE B3aUMOLENCTBMSA C MOCTaBLUMKAMM, YTO NO3BOJIAET areHTCTBY
aHaNM3MpPOBaTb U KOHTPOJIMPOBATL OTHOLLIEHMNSA B TeYEeHNe BCero BpeMeHun. Knioyesblie nokasaTenam Moryt
BKJ/II04aTb, B YHACTHOCTU, YaCTOTY OTKJIMKOB, 3anncn 06 oLeHeHHbIX NPeASIOXEHNSX, KOJIMYECTBO 3aKI0YEHHbIX
KOHTPAKTOB, ynpaB/sieMble 3aKa3bl Ha 3aKYMNKY U Pacxoabl.

N3mepeHune shheKTUBHOCTU paboThbl NOCTABLLNKOB A5 YA0BAETBOPEHU NoTpebHoCTen opraHnsaumnum nmeeT
60/bLIOe 3HaYeHne. icTopuyeckas oLeHKa NocTaBLUMKa BANSET Ha UOEHTU(MKALMIO NOCTABLLNKA, KOTOPbIN

OueHka MOXKeT ObITb BKJIIOYEH B OKOHYaTEJIbHbIN CNWUCOK Ana oTbopa B byayuiem.

3¢ PpeKkTuBHOCTH
nocraBLUMKa

Onpock! ABMIAIOTCA BaXXHbIM NCTOYHUKOM MHGopMaumn. CneayeT 3anpocuTb XoAaTancTByloLWee noapasaeneHne
0 ero MHeHun o paboTe NocTaBLLUMKa CTaHAAPTMU3MPOBaHHbLIM 1N oUuLMasbHbIM 06pa3omM. OTBETbI AOJKHbI ObIThb
BKJIIOYEHbI B KaTasor NoCTaBLLMKOB, Ha KOTOPLIN C/iefyeT CCblNaTbCA NPY NMJIAHNPOBAHUN HOBBIX 3aKYMOYHbIX
MeponpuaTUR.

MHCTPYMEHTbl YyNpaBJiIeHUA NOCTaBLLUKaAMM

[Mocne onpeneneHns nocTtasLMKa (-oB) NonesHo:

e OnNpenennTb TOYHbIE NOTPEOHOCTN N TEMbI ANa 0bCyXaeHUS.
e [lOHMMaTb NpensioXKeHne/3adaBKy NoCcTaBLLMKa.

e 3HaTb CBOEro NoCTaBLWMKaA U PbIHOK.

e YNpaBnaTb CPOKaMM NOCTAaBKM TOBAPOB U YCIIYT.

Lilenbto nobbix NeperoBopoB ABASETCS AOCTMXKEHME 06010 40BbIFOOHON CUTYaL U,
Ecnn ogHa 13 CTOPOH B NMeperoBopax He ouyLllaeT Kakylo-1mbo Beirogy ansa cebs,
OTHOLLEHUS, KaK NpPaBuIo, pa3pyLlatoTCcs.

BcTynasi B NeperoBopbl, Ba>XHO MMeTb Ha BbIOOP Kak MUHMMYM [Ba peasibHbIX
BO3MO>XHbIX MCX0Ma; 3TO CAeNlaeT neperoBopbl Honee ahHeKTUBHLIMU 3a CHET 3araca
MPOYHOCTU U OTCYTCTBUS OLLYLLEHNA/YCTAHOBNEHNS 3aBUCUMBIX OTHOLLEHWUA.

Heobxoanmo odurLmManbHO 0pOPMUTL COralleHne Mexay OByMsa Cy6bekTaMu, YeTKO
onpeaennTb 06a3aTeNbCTBA KaXKA0W CTOPOHbI U AOCTUYb B3aUMOMNOHNMAHNA B
OTHOLLUEHUN TOro, Yero caefyeT 0XXUAaTb OT OTHOLIEHWA. [oJIXKHbI ObITb YETKO
MOHSATHI LWArn, KOTopble HeEOH6XO0ANMMO NPeAnpPUHATL B cly4ae HecobntogeHus, 4Tobbl
NnoMo4b n3bexxaTb KOHDANKTA. Hannyywmin cnocob ynyywnTs MeToabl paboThl B
LLeno4YKe NoCTaBOK — 3TO paboTaTb B TECHOM COTPYAHUYECTBE C NOCTaBLUNKAMU,
4T0Obl MOMOYb UM BHEAPUTb OOCTVXKUMbBIE YIyYLUEHUS.

CyLlecTByeT ABa OCHOBHbIX MHCTPYMEHTa ANs YNpaB/ieHNst OTHOLLIEHUSMU C
NOCTABLMKOM:

o KOHTpaKT
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e JloNrocpo4Hoe corsalwleHmne (Takxe Ha3blBaeMoe PaMOYHbIM CoralleHneM)

KoHTpaKThbI

KOHTPaKT — 3TO corfalleHne ¢ KOHKPETHbLIMU YC/IOBUSIMU MexXXay AByMs nnu bonee
NIML@AMKN NN OpraHn3aLmnaMin, B KOTOPOM eCTb 0653aTeNbCTBO BbINOHUTL 4TO-1160 B
obMeH Ha geHexxHble cpeacTBa. CyllecTBoBaHME KOHTPAKTa, Kak nNpasuio, TpebyeTr
cnegyoLmnx 31eMeHTOB:

MNpepnoxxeHune.

MpUHATNE OAHHOIrO NpPenloXXeHns.

O653aTenbCTBO BbINOJHUTD.

Bo3meleHune (koTopoe MmoxeT 6biTb obelaHmnem 3annaTtuTb B TOW AN NHOWN
dopme).

5. MOMEHT nnm cnTyaumns, B KOTopon gaHHoe 06a3aTesIbCTBO A0JIKHO ObITb

il N

BbINMOJIHEHO.
6. CpOKI/I n ycnoeumsa NCrnoJiHeHnUs, BKJ1tO4HasA BbIMNMOJIHEHUNE obs3aTenbCTBa.

Bce, 4To crieagyeT YNOMSIHYTb, AOJIXKHO ObITh BKJIIOYEHO B KOHTPAKT, B TOM 4ucie
TeXHNYEeCcKoe KayecTBO MPoayKTa UaKn ycnyru, Yyepes popMy 1 yCaoBUS OMNnaThl,
BMJOTb A0 AeTaJsiel 0 COOTBETCTBMU. TO, YTO He BKJIIOYEHO B KOHTPAKT, HE MOXeT
ObITb NPUHYANTENBHO UCMONHEHO. XenaTeslbHO BblAe/NTb 4OCTaTOYHO BpeMeHn ans
pa3paboTKM HaANEXKALLEro KOHTPAKTa Mo B3aUMHOMY COMJIaCUI0 C MOCTAaBLLINKOM.

>XenatenbHO co3aaTh WabNoOH KOHTPaKTa C MaKCUMasnbHO PUKCUPOBAHHON
CTPYKTYPOW U MPOCTbIM N MOHATHbLIM A3bIkOM. O6bIYHO A1 YCTPAaHEHUSI COMHEHUI
06bI4HOM NPAKTMKON ABMSIETCA NPOCMAaTPMBATb MOAMNUCAHHbIE KOHTPAKTbI, MPU 3TOM
3HaHME CTPYKTYPbl HAalLMX KOHTPAKTOB MOMOraeT C3KOHOMUTb BpeMS. XOpoLlen
MPaKTUKOW ABNAETCS paccMoTpeHue noboro wabnoHa Aorosopa MeCTHbIM IOPUCTOM,
KOTOpPbIN MOXeT ybeanTbcs, 4To ntoboe ycnosme AoroBopa COOTBETCTBYET
3aKOHOOATENLCTBY, @ TakKXXe NMPOKOHCY/IbTUPOBATb MO MECTHbIM 06bl4asAM 1 NpakTuke.

B cnyyae ntoboro crnopa no KOHTPaKTy opraHmn3aumns AoJ/KHa CBSA3aTbCA C
COOTBETCTBYOLWMM NOCTABLUMKOM. MNpn He0bXoOMMOCTM BCeraa npeanodYTuTesbHee
Apy>Xeckas ONCKYCCUs. BONbLUIMHCTBO KOH(/IMKTOB C MOCTAaBLLUMKOM pa3peLlarTcs
nyTem gunanora u CTpeMaeHus ynaanTb Menkme geTanm, Ho Takoe obcyxaeHune
NOJIKHO 6bITb hOpMasibHbIM, BKJIIOYaAs afBOKaTa, ecain 3To Heobxoammo.

Mo BO3MOXXHOCTU cnenyeT nlberaTb obpalleHns B cyd. KnoyeBoe 3HayeHne nMmeeT
HasM4ymne Oo/HKHbIM 06pa30M COCTaB/IEHHbIX KOHTPAKTOB, B KOTOPbIX MOAPOOHO
OMUCBLIBAETCA CXEMA YCTPAHEHMS BO3MOXXHbIX HapyLLUeHWin. icnofib3oBaHne
(pUHAHCOBbLIX CaHKLIMI MONE3HO B X04€e NEPEeroBopoB U SBASETCS UHCTPYMEHTOM B



cy4yae KOH(PMKTa.

HonrocpouyHbie cornaweHus (OCC)

[onrocpo4yHoe corsalwleHne, Takxxe N3BeCTHoe Kak paMovHoe corsalleHue,
yCTaHaBJ/IMBAaEeT KOMMeEpYECKnNe ycnoBus, Kotopble byayT AeNCTBOBATb Mexnay
MOCTaBLLMKOM M 3aKynatoLllen opraHnsaumen B ciy4yae Haam4msa TBepaoro 3akasa Ha
TOBapbl U YCAYrn, YCTaHOBJIEHHbIE B cornaweHnunn. Uens OCC 3aknto4aeTcs B
onpeneneHnn KOMMeEpPYECKNxX yCaoBuin, KOTopbie ByayT NPUMEHATLCS K 3aKynke
KOHKPETHO onpefesieHHbIX TOBApPOB 1 B Te4eHMe 3apaHee yCTaHOBJIEHHOro nepmnoaa
BpemMmeHn. 1ICC ocobeHHO aKTyasbHbl A8 MENKNX, HEAOPOrnX N MeHee CJI0XKHbIX
npenmMeToB, 3aKyrnaeMbiX Ha peryasipHom OCHOBE, TaKUX KakK KaHuensapckme
NPUHaANEXXHOCTU, 6ONbLWMNHCTBO 3aMacHbIX YacTen, LeMeHT, npefonsiadyeHHble
ycnyru MmobusibHon TeneOHHOW CBA3U U T. A.

0ccC nPpMMeHAEeTCA B TOM CJlyHae, Korga oXXnagaeTcd HeCKOJIbKO NMOoCTaBOK, HO HIA
KOHKpPeTHble KoJIn4eCTBa, HN CPOKU NMOCTaBKN HE MOT'YyT ObITb npenycMoTpeHbl. Ba)kHo
noHMmaTb, 410 ACC camo no cebe He cymTaeTca 0b6sa3aTeNbCTBOM MO NMOKYTIKe, a
NMPOCTO yCTaHaBJIMBAET yC/10BUA, KOTOpPbIE 6y11yT nPUMEeHATLCA, €CJIn OpraHn3ayini
pewwnT pa3MecTuUTb 3aKa3. HeT HUKakunx 065a3aTeNbCTB NN SKCKJIO3NBHOCTK!

Bo n3be)xaHne nyTaHuLbl N1 BO3MOXXHbIX KOJIIM3UA Ba)XHO C CaMOro Havala npouecca
TeHAepa YeTKO AaTb MOHATb MOCTaBLUMKAM, 4TO Lesib 3aK/04aeTCsa B MOANUCaAHNN
OCC, a He 06bIYHOrO OOroBopa Kynan-npoaa>kn. BaxHo obecneynTb, 4TOObI
YYACTHUMKMN NpoLenypbl 3aKynKyU MOHUMaNN pa3HNLY MeXxay 3TUMU MeXaHN3MaMu.
MOCKOJIbKY 3KCKMO3UBHOCTb oTCcyTCcTBYET, ACC MoXXeT ObiTb MOANMCAHO C ABYMS UK
TPeMS pas/INYHbIMN NOCTABLLUMKAMN OAHOW U TON e NPOAYKLUN Ha OANHAKOBbIX
yC/I0BUSAX.

CywiecTBYIOT onpefesieHHble npenmyllecTBa, npucywme OCC, bnarogapa KOTopbiM
OHW ABMAOTCA Mose3HbIMU B I06ON 3aKyNOYHOM CTpaTerum opraHmsaunm, Takme Kak
HefoMnyLeHne NOBTOPEHNSA NPOLLEeCCOB N COOTBETCTBYIOLWEro ohopMIeHNs
AOKYMEHTauuMn No o4HOMY 1 TOMY XKe NYHKTY Ha NPOTs>XXeHUn BCcero npoekTa. byayyun
no onpeneneHunto bonee KPynHbIMU 3aKynaoWnUMmM CTPYKTYpamMu, opraHmsaummm MoryT
NONYYUTb NYyHWMWN NMPOAYKT/YyCAyry rno ay4dlien LeHe B KpaTyanime CPoKu.

NMOCKOMIbKY C MOCTaBLUMKOM YCTAHOBJ/IEHbI MPOYHbIE OTHOLUEHUS, YYPEXXOEHNSA MOTYT
paboTaTb Hag Ka4eCTBOM MPOAYKTOB/YC/Yyr, KOTOPbIE OHW NpeasaratoT
OpraHu3aumsaM, NOCKOJIbKY y4Ypexx4eHUst CMOryT pa3BuUBaTb OTHOLUEHUS C
NoCTaBLWMKaMM ONS Ny4dLlero noHMMaHusa notpebHocTen n cnocobos paboTel. Kpome
TOoro, nHorga ACC aBNAOTCA eQUHCTBEHHbIM cnocobom cobntogeHns npaBuibHbIX
npoueayp B ycnosmsax gepuunta speMmeHn. OpraHmsaumm MoryT cnegnuTb 3a BCEM
npoueccom cHabxeHunsa 6e3 Kakux-nnbo 3as8BoK, byaydm B COCTOSHUN OTBEYATb Ha



3anpocbl B 60s1ee KOpOTKME CPOKMU.

ObecnevyeHue KauyecTBa

ObecneyvyeHune KavecTBa (QA) — 310 Npouenypa obecrnevyeHns KayecTsa NPOAYKLUN
UK ycnyr nytem npefoTepalleHns owmnbok n gedekTos B NponU3BoAMMON NPOAYKLUN
n n3bexxaHma npobnem npu noctaske Npoaykumn nnm ycnyr beHegpuumapam. B ero
OCHOBe JieXxaT ABa npuHuuna:

e CooTBeTCTBME HAa3HA4YeHMUIO - N3[esine A0J/1KHO COOTBETCTBOBATbL CBOEMY
LLesieBOMY Ha3Ha4YeHuto.

e «[OTOBO C NepBOro pasa» - OWNOKN AO/KHbI ObITb YCTPaAHEHbI 40 TOro, Kak
OHM Npou3oNayT.

QA (oT aHrn. Quality Assurance) hokycupyeTcs Ha yay4lweHun npouecca u ero
3(pPEeKTUBHOCTU N pe3ysIbTaTUBHOCTU B COOTBETCTBMUU C 3apaHee onpenesieHHbIMN
CTaHpapTaMu KayecTBa. QA urpaeT poJib B CNOCOBHOCTN OpraHmM3aumm npoBoanTb
caMooLeHKy n obecneymBaTb 3(PHEKTUBHOCTb U Pe3yNbTaTUBHOCTb BHYTPEHHMX
npoueccoB. Kpome Toro, B paMmkax QA npefoCTaBAATCA MEXaHU3Mbl U UHCTPYMEHTbI
ons obecneyvyeHus Toro, 4Tobbl MOCTABLWNKN U NPOOYKLMNA OTBEYa M NOTPEOHOCTAM
yypexaeHun.

ONna BHYTPEHHEN N BHELWHEN OUueHKN NoJiHbIM npouecc QA nmeeT onpenesieHHbIN
unkn, HasbiBaembln P.D.C.A. OTanbl 3TOro umMKna:

e Plan (MnaH) - opraHn3aunsa gos>KHa NJaHUPOBaTb 1 onpeaensaTb NPoLecchl,
HeobxoanMble ona obecrnevyeHUsa BbICOKONO KadyecTBa KOHEYHOro NpoaykKTa.

e Do (BbinonHeHue) - pa3paboTka N TeCTUpoBaHME NPOLLECCOB, a TakXe
BbINOJIHEHNE N3MEHEHNI B NMpoLeccax.

e Check (MpoBepka) - MOHUTOPUHI NPOLLECCOB, N3MEHEHME MPOLLECCOB U
rnpoBepKa NX COOTBETCTBUSA 3a4aHHbIM LLesIAM.

e AKT ([lencTBME) - BLINOJIHEHNE AENCTBUIN, HEOBXOAUMbIX ANSA YNyYllEeHNS
MpoOLLeccoB.

NHorpoa y opraHn3aunii HeT BO3MOXXHOCTU MPOBOAUTL OLEHKY B TakoM popMaTe ans
KaXk[0oro NocTaBLUNKaA, OHAKO CYLLEeCTBYIOT ayANTOPCKNE KOMMNAHUM N OpraHn3aumm
no cepTUdMKaunumM CTaHOAPTOB, KOTOPbIE MOryT 3TO caenaTb. OpraHusaumnam cneayet
NCKaTb TakKne CTOPOHHNE areHTCTBa WU/UNN BKAOYaTb 3TN CEPTUDUKATLI B Ka4YecTBe
KpuTepueB Npu Bbibope rnocTaBLMKa.



CtaHpapTHble cepTudukaTbl

CyuwiecTByeT WMPOKNI CNEKTP CeEPTUPUKATOB KavyecTBa, HauYMHas OT rnevyaTten,
NMPUMEHUMbIX K LLeJIOMY CEKTOPY UM KOHKPETHOMY MPOoAYKTY, U 3aKaH4YMBas TeMu,
KOTOpble yOOCTOBEPAT Ka4yeCTBO npoLecca, Win TeMun, KoTopble cCocpefoTo4YeHbl Ha
cobnoOeHNN ITUYECKUX N IKOJIOMNYECKMX CTaHOapToB. HeKoTopblie U3 HUX UMEIDT
OT/INYHYIO fAo0BaBNEHHYIO CTOMMOCTb, Apyrue 6onblue cBA3aHbl C MAPKETUHIOM. OHWM
MOrYT UMeTb HauMOHaJIbHYIO LEeHHOCTb UaKn BbITb MeXAYHAaPOAHO NMPU3HAHHbLIMU.
XoTsa KaXkaas Mapka MoxXeT OblTb NoJie3Ha, CTaH4apTbl MexayHapoaHOW
opraHmsaumu rno ctaHgapTmsauun (ISO) cynTaoTCa NPU3HAHHOW MeXXAYHapPO4AHOMN
nepenoBon NMPaKTUKOW.

ISO aBnaeTcs He3aBMCUMOW HEMPaBUTENbCTBEHHOW OpraHu3aumen, co3gaHHom B 1946
roay, n paspabaTbiBaeT CTaHOapThl, Kacawwmecs Npon3BoacTBa, ynpaBaeHns
npoueccammn, npeaocTaBgeHNS YCAYr UM NOCTaBOK MaTepPMaoB.

K yncny Hanbosiee nosiesHbIX CTaHAAPTOB B F'yMaHMTAapPHOM CEKTOPE OTHOCSATCS
cnepylolime «CemMencTBa» CTaHAapTOB:

e CTaHOapThl yNpaBJIeHUA Ka4yecTBOM rnomoratoT paboTtaTb 6onee achphekTnBHO 1
YMEHbLUAKT KOIMYeCcTBO 0TKa3os npoaykunn. (Cemenctao ISO 9000)

e CTaHOApPTbl 3KOJIOrMY4ECKOro MeHea>KMeHTa NnoMoratoT YMeHbLWNTb
BO3LENCTBME Ha OKPYXKAIOLLYIO cpeny, COKpaTUTb oTxoAbl n obecneyntb 6onee
BbICOKYIO yCTONYMBOCTb. (CemencTtso ISO 14000)

e CTaHOapThl 6€30MaCcHOCTU U TMIrUEeHbl TPyda MOMOraloT CHU3UTb KOJIMYECTBO
HecYaCTHbIX C/ly4aeB Ha pabovem mecTe. (CemencTro ISO 45001)

e CTaHOapTbl ynpaBsieHUA 3HepronoTpebsneHnemM noMoratoT COKPaTUTb
3HepronoTpebneHmne. (Cemenctro ISO 50001)

e CTaHOapTbl 6e30nacHOCTM NULEeBbIX NPOAYKTOB MOMOratoT NpefoTBpaTUTb
3arpssHeHune nuuesbix NpoaykToB. (CemencTso ISO 22000)

e CTaHpapTbl UT-6e3onacHocTu nomoratoT obecneyunTtb 6e30MacHOCTb
KOH(punaeHumanbHon nHpopmaummn. (Cemencrtso ISO 27001)

MprnobpeTeHne npoaykTa c cepTudmkatom ISO n/mnm KomnaHmm, kotopas bbina
cepTuduumpoBaHa ISO, aBnseTcsa rapaHTuUen Toro, 4To NPOAYKT UM KOMMaHNA
crnepoBasiv Npoueccy KavyecTBa. He BCce NOCTaBLWMKN UMeOT cepTudukaTbl ISO nan
apyrve Buabl ceptTndumnkaumm, oCobeHHo B yCNI0OBUAX HU3KOMO A0Xo4a, CTUXUNHBIX
6encTBUN NN KOHPINKTOB. B OTCYyTCTBME 3TUX CTAaHOAPTOB YYPEXKAEHUAM,
BO3MOXXHO, MPUAETCA UCKaTb ApPYyrme NCToOYHUKN nHpopmaunn gns obecnevyeHus
Ka4yecTBa 00 WK BO BPEMS YCTAHOBJIEHNSA OTHOLUEHUIN C MOCTAaBLLNKOM.

CoumanbHbIN/(PUHAHCOBLIA ayAMUT NOCTaBLLMKA



CoumnanbHbIN/PUHAHCOBbLIN ayAUT COOTBETCTBUSA, TaKXKe N3BECTHLIN KaK

3TUYECKUN ayauT, npeacTtasnseT cobon NpoBEpPKY BHELUHEN OpraHn3aunm, KoTopas
npoBepseT, COOTBETCTBYET JIN AeATESNIbHOCTb MNOCTaBLMKA COLMANIbHbIM U 3TUYECKUM
obsa3aTenbCcTBaM, NpaBuiaM oxXpaHbl 300p0BbSA 1 6E€30MacHOCTN, a TakKXXe TPYLAOBOMY
3aKoHOOaTeNIbCTBY. DTU ayauUTbl MOMOratT onpeaesnTb, COOTBETCTBYET /N
MOCTaBLUNK KOOEKCY NOBeAEeHUS OpraHn3aunmn, rapaHTmpysa cobaiogeHmne aTudeckmnx
MOINTUK.

®UHAHCOBLIN ayAUT MOXET ObITb AOMNOJIHEH AeKNapaunen 3a GUHAHCOBLIN Fog,
CTpaHbl U/ 6aHKOBCKUMW BbINMMCKAMW, KOTOPbIE MOMOIYT OLLEHUTb UX
naaTeXxecnocobHOCTb..

N3-3a «MOMEHTaNIbHOr0» XapakTepa ayaAnToB 1 TOro hakTa, YTO OHU He
npenHa3HayYeHbl 415 BbIIBJIEHUS MPUYNH UK pelleHuin npobsem, OHU OrpaHNYeHb!
TOJIbKO CBEAEHUNAMU O NMPaKTUKe paboTbl NOCTABLUMKOB. 10 3TON NPUYMHE MOJSyYeHune
MaKCMMaJibHOM BbIr0Abl OT ayAUTOB BKJtOYaeT B cebs 0CO3HaHMeE 3TUX OrpaHNUYeHNA 1
nobaBnieHne NpaBUibHbIX BONPOCOB B AOMOJIHEHNE K HUM.

NHcnekuusa mn KOHTPOJ1b Ka4iecCcTBa

OpraHmn3aunm OoJIXKHbl MJaHMPOBaTb BPEMSA N pecypcChbl A1 MPOBEeAEHUSA NHCMEeKLUN
BO BpeMs OLEHKWN NPOoAyKTa, L0 3aKa3a Uin BO BpeMs nosydyeHns. KoHTposib
kadvecTtBa (QC — o1 aHrn. Quality Control) asnaeTcs HenpepbIBHbIM, CTaHAAPTHbLIM U
NOCTOSIHHbIM NPOLLECCOM [0 pacnpeneneHnsa/noctaBkn beHeduumapam, Nno3ToMy
[OJIKEH BbIMOJIHATLCA Nepnognyecku, noka NpoAyKT HaXoOUTCH Ha CKhage uav nog
OTBETCTBEHHOCTbIO opraHusaumn. NHorga QC nyTtatoT ¢ QA. KOHTPOJIb KayecTBa
ncnonb3lyeTcsa 418 n3yv4eHusa camoro npoaykTta nam ycnyru. ObecnevyeHue KavyecTsa
3aKJ/It04aeTCsa B U3YYEeHUU NPOoLEeCcCOB N BHECEHNU U3MEHEHNI B NPoLeCcChl, KOTopble
npuBesan K NoJIly4eHNI0 KOHEeYHOoro npoayKTa.

e BusyanbHbIh OCMOTP - €C/IN NOCTaBLWMK NocTaBnasdeT npotoTun obpasua nepen
OKOHYaTeNIbHOM NOCTaBKON, OpraHM3aunm nanm cneunanncTbl MOryT NoxenaTb
BU3YyaJZIbHO OCMOTPETb U NPOTeCcTUpoBaTb NPOAYKT /INOO B NOMeLLeHUN
nocTtaBLwmka, 1nmbo B opyrom MecTe 3a npenesamm naowaaku.

e JlabopaToOpHbIe UCNbITAHUA - B JOMNOJIHEHNE K BU3YaJIbHOMY OCMOTPY
opraHmM3aumm MOryT MoXKenaTb MCNONb30BaTb CTOPOHHME flabopaTopHbie
ncnbiTaHms. JlabopaTopHble UCAbITAaHNS MOTYT BKJIIO4aTb NPOBEPKY XUMMNYECKOTO
cocTaBa (4718 NPOYHbIX CTPOUTENIbHBIX MaTepMasoB UK papMaLeBTUYECKNX
npenapaToB), TakKXXe MOryT NMPOnU3BOANTLCA NPOBEPKN Ha COOTBETCTBUE 3apaHee
onpeneneHHblM cTaHgapTaMm ISO (TakMM KakK OrHECTOMKOCTb
Henpo4oBOJIbCTBEHHbIX TOBAPOB) UM faXKe Ha Ka4eCTBO NPOAYKTOB NMUTaHUA.



e MHCNneKuMOHHaA NpoBepKa TpeTbel CTOPOHOMU - MHOIMe yypexxaeHus
»KenatT HaHATb CTOPOHHME MHCNEKLUMOHHbIe KOMMNaHUM anga obecnevyeHuns
KadecTBa. CTOPOHHME NHCNEKLUMNOHHbIE KOMMAHUN, KaK NMpasnio, NpoBoasT
nabopaTopHble 1 BU3yasibHbIE UCMbITAHNS MPOAYKLWW, HO MOFYT TakXe
rnocewaTb CKNaabl U MPOU3BOACTBEHHbIE 0OBbEKTLI MOCTABLMKOB Ha NPOTSAXXEHUN
BCEro Npon3BOACTBEHHOIO Npouecca aasa obecnevyeHns NOJIHOIO COOTBETCTBUA.
OpraHusauunn, Ncrnonb3yrume ycayrm CTOPOHHNX NHCNEKTOPOB, BO3MOXXHO,
rno>xenatT BKAKYNTb 0053aTeNbCTBO NOCTABLLMKOB pa3pellaTb CTOPOHHUM
WHCNEKLUMOHHbLIM KOMMNaHUAM nocewaTb NMPOU3BOACTBEHHbIE NMaoWangkn 6e3
npeaBapuTesibHOro yBeaomMmseHus, 4Tobbl yCUANTb CyHanHOCTb npouecca.

e [lpepocTaBneHne cepTuUKaumm - 3TOT BapnaHT NpoLle, 4em nposeaeHmne
He3aBUCUMbIX TabopaTopHbLIX UCMbITAHU: MOCTaBLWMUKAM MOXXeET bbITb
npeasioXXeHo NpeacTaBUTb CEpTURPMKATLI, NOATBEP K AAOLME COOTBETCTBUE NN
Ka4vyecTBO. Kak nNpaBuso, 3TO MOBbILLAET CTOMMOCTb U C/IOXKHOCTb 1abopaTopHbIX
NCNbiTaHWM ANa NOCTaBLMKA, HO MOXKET TaK)Xe NMpMBEeCTU K Noanesnke nam
MOLLUEHHWNYECTBY, MOCKOJIbKY NpoLecc MHCNEKLMOHHOW NMPOBEPKN HE BXOAUT B
KOMNEeTEHLNIO 3aKyNnaloLwero y4ypexxgeHus.

HacToATenbHO pekoMeHAyeTCs NPOBOAUTb MHCNEKLWNOHHYIO MPOBEPKY MPOAYKLUN U
nocJyie Toro, Kak 3akyrnawLwiasa opraHusauma NoNy4YmT ee BO BNageHue. Npoaykums
OOJKHa He TOJIbKO NPOXOoANTb NMPOBEPKY Mpu NepBOil NOCTaBKe, HO N NMPOBEPATLCSA Ha
NPOTSAXKEHUWN BCEro npouecca Nnoctasku. [N KPynHbIX 3aKa30B, B paMKax KOTOPbIX
NMEIT MeCTO HECKOJIbKO NMOCTaBOK WM TeKyLne rMocTaBKW, 3aMeHa NPOoAYKTa MOXeT
N (hakTMYeCcKn aBnseTca peasbHon npobnemon. HekoTopble NpoaasLbl MOTYT
HenobpoCcoBECTHO 3aMeHATb 3aKOHHbIE MPOAYKTbl Ha (hafibLUMBble, HEHaAIeXXallme
NN HECOOTBETCTBYOWME NPOAYKTbI B fafibHenweM. be3 noCcToAHHON 64NTeNbHOCTH
Aa>ke NOJIHOCTbIO NPOTEeCTUPOBAHHbIE N CEPTUPULNPOBAHHbLIE MPOAYKTbLI MOIYT
hakTn4yeckn He BbITb JOCTYMHBIMU.

NpepoTBpalleHne MOLUEeHHUYecCcTBa

KopnopaTuBHOE MOLUEHHNYECTBO B 11060 OpraHm3aLmmn Conpsi>KeHo C 3TUYECKUMU
PUCKaMn 1 NPMBOAUT K pacTpayMBaHUIO CpeacTB. B cnyvyae HEKOMMeEpPYECKnx

yuypex 4eHUN, 3aHNMAOLWNXCA PeLlleHNneM TaknX 3aay, Kak pasBUTUE UM OKasaHue
rYMaHUTapPHOWM NOMOLLW, 3TO CTaBUT NOA Yrpo3y OCHOBHbIE 3/IEMEHTbI UX MPOrpamMM u
nx aBTopuTeT B obulecTBe. CnenoBaTesnibHO, C MOLLEHHUYECTBOM HY>XHO BopoThCs
ObICTPO 1 NPOAYMaAHHO, NMPeaBocxmilas cobbiTUS, a He pearmpys TOJIbKO Nocse nx
coBepLUeHus.



K pa3nn4HbiM popMaM MOLLUEHHNYECTBA MOXXHO OTHECTI:

e MoweHHU4YEeCTBO — onpepenseTcsa Kak noboe npegHamepeHHoe AENCTBUE NN
be3nencTeme, HanpasJieHHOE Ha NMPUYMHEHNE Bpeda APYrM nuam, B
pe3ysibTaTe KOTOPOro »epTea HeceT ybbITKN nnm yuwepb n/mnm npectynHukK
rnony4yaeTt Npubbifb.

e Koppynuusa — npeacrtasnseT cobon 3so0ynoTpebneHne snacTbio, nepeaaHHON
nyTeM OenernpoBaHnS, B INYHbIX LEeNaX, TaKUX Kak JIM4Hoe oborauieHmne nam
oborauieHne TpeTben CTOPOHbLI, ApYyra, YaeHa cembn. OHa COCTOUT B TOM, 4YTObObI
BO34EpPXMBATbCA OT AENCTBMN, ynpowaTb YTO-NMbO nam ncnosb3oBaTb
OOJDKHOCTHOE nosioKeHne B obMeH Ha obewaHne, Nogapok, CymMmy geHer nam
npenmyuecTBa pasIM4HOro poaa.

e He3akoHHOe NpucBoeHue npeacTaBasgeT cobon Kpa)Ky Uam HenpaBoOMepHoe
ncnosb3oBaHue NbbIMM CpeacTBaMU pecypcoB Nan MaTepuasnios,
npUHaanexxawmx TpeTbnUm nmuam.

Bce 3Tu Tpu ABMIEHUS MOXXHO NMOMECTUTb Ha OMH YPOBEHb — BCE OHW NPeACcTaBASOT
cobon HeHaanexallee nosegeHne. Hactosllee pykoBoACTBO By AeT cCbilaThCs Ha
NoNNTUKY 6opbObI C MOLLEHHMYECTBOM, KOraa pedb naeT ob6o Bcex Tpex
BbILLIEYNOMSIHYThIX KaTeropusx. [4na 60pbbbl C MOLLIEHHNYECTBOM HEO6X0AMMO, YTOObI
opraHmsauumn paspaboTann AOKYMEHT 0 NOANTUKe 6opbObl C MOLLEHHNYECTBOM.
AHanornyHolMm obpa3om, opraHmsauna goJXKHaA Nepnoanveckn oLueHnBaTb
NoABEepP>XEHHOCTb PUCKY MOLLEHHWNYECTBaA.

MNonnTnka 60pbbbl C MOLLEHHNYECTBOM A0JI)KHA NpeaycMaTpmuBaTb TPU dJIEMEHTA:

MocpeaCcTBOM YCBOEHUS LIEHHOCTEN OpraHmnsauunm ee paboTHUKaMK, 4To NogpasyMeBaeT 06bsACHEHNE BO3SMOXKHbIX
nocneacTBuii MOLLEHHNYECTBA A1 OpraHusaumnmn. OpraHm3aunn Tak»XXe O0/KHbI CTPEMUTLCS K pa3paboTke Kogekca
3TUKN 1 NOBEAEHUS, KOTOPbIN A0JKEH AOBOAUTLCSA A0 CBEAEHUS U PACnpOCTPaHATLCA B paMKax BCE opraHusaumm,
BKJ/It04Asi COOTBETCTBYIOLME KaHaJlbl CBA3M U hopMaThl XKanob. MepcoHan fomkeH 6biTe 06yYeH naeHTuhmKauum,
KaTeropmsauum n NCnosb30BaHUIO 3TUX KaHanoB 1 popmaToB. Co3faHMe MEXAaHM3MOB OMOBELLEHUS, KOTOPbIE MOryT
npenBoCcxXMLaTh U NPefoTBpaLlaTh COBEPLUEHME MOLEHHNYEeCTBa.

MpodunakTuka

Co3paHue komuccum no 6opbbe ¢ MOLEHHNYECTBOM, B 06493aHHOCTM KOTOPOW BXOAUT paccsiefoBaHUe 1 NpoBepKa
cobnofeHNs NOMNTUKN YHPEXXAEHNS, NOCBSALLEHHON CMCTEMaTUYECKOMY WU CNeunasibHOMY U3YHeHUIo NPaKTuK,
HabnogaeMbix IMLAMN WAV OPraHaMu y4ypexxgaeHus. 3Ta komuccma byaeT oTBedYaTb 3a CO3AaHMe NporpamMmMmbl
COOTBETCTBMA YCTAHOBJIEHHbLIM MOJINTUKAM 1 HOPMaM, @ TaKXKe BbIMOJHATbL X MOHUTOPWHT. s nony4yeHns
KayeCTBEHHOW MHMOPMaLIMN OT COTPYAHWNKOB, OHM A0JIKHbI HyBCTBOBaTh cebs B 6e30MacHOCTM npu nofaye 3asaBfieHuns,
HO B TO >Xe BPEMS OHW [O0JKHbI OLLlyLllaTh OTBETCTBEHHOCTb 3a NMPefoCTaB/IeHNe NPaBANBON MHGOPMaLMK. JOKHbI
6bITb yCTaHOB/IEHbl YeTKMe 0683aHHOCTU 1 obecneyeHa Haaexallas 3alinTa 3as9BUTENA 1 3alMTa OT JIOXKHbIX

KoHTponb

coobueHunn.



MposaBnsAs NPUHLUN HETEPNUMOCTU Yepes BbICTPbIe N pelunTesbHble AeACTBUS, peakumns Ha MOLEHHUYECTBO Bceraa
[OJKHA OCYLLEeCTBASATLCS C MCMOJIb30BaHWEM ybeaAnTebHbIX AOKa3aTeNbCTB. TO 4OCTUIaeTCs TONbKO Npu
COTPYAHUYECTBE UL, UHDOPMUPYIOLLMX O HAPYLLUEHUSX, Y MPOBEAEHUN YriybaeHHbIX paccnefoBaHnii, a TakxKe npu

Peakuus npenBapuTenbHOM MPUHATUN HagJ1iexxalluux u nocsefoBaTesibHbIX Mep. 3a UCKJIIDYEHNEM Tex Clly4aeB, Korga 3To

MOXXeT 6bITb 3anpeLLleHo No coobparkeHnam 6e30MacHOCTU, MOIMTMKA W NMPOLLECCHI PearnpoBaHNs LO/IKHbI
npefaBaTbCs M1ACHOCTU U AOBOAUTLCA A0 CBEAEHUS NnepcoHana, 4OHOPOoB 1 beHeduumnapoB. PacnpocTpaHeHue
NHOPMaLUN 0 NOANTUKAX, KaK NPaBWUJI0, HOCUT Ae/IMKATHLIN XapakTep 1 LOJKHO NiaHMpPOoBaTbLCA 3apaHee.

Ba>KHO MOMHUTb, YTO HOPMATUBHbLIE MOJIOXKEHNSA O MPefOTBPALLEHNN MOLLUEHHNYECTBA
camu no cebe He MOryT rapaHTMpPoBaTb OTCYTCTBME MOLUEHHNYECTBA.

D heKTUBHOCTb PYKOBOASALLMX NPUHLNIMOB NpeAoTBPaLLeHNs MOLLEHHNYEeCTBa
3aBUCUT OT OpraHmn3aLnm u oTAesNbHbIX UL, BXOASLWNX B ee COCTaB.

MoLLUeHHNYeCTBO B chepe cHabXXeHns MoXKeT BKJIo4YaTb, MOMMUMO NPOYero,
cnenywollee:

CroBop MeXpay nocrtaBLLUKaMM - rpynna noctaswmKos paboTaeT BMecTe,
MaHUNyMpys CBOUMUN NpensioxXeHnsMun, ¢ TeM, 4Tobbl YepenoBsaTb
nobenunTenein.

PaspeneHue npensioXXeHus - Crpoc pa3bnBaeTca Ha HECKOJIbKO 3aABOK,
4TOObI NPONTK Yepe3 bosiee HN3KNI NMOopor 1, cnefoBaTesibHO, CHU3UTb YPOBEHb
KOHTPOJIA B paMKaX KOMMJIEKCHOWN MPOBEPKMN.

ApanTtauusa npeansiodXKeHUs - COTPYOHUKM OpraHmn3aumm HaMmepeHHo
COCTaBAAT TEHAEPHYIO AOKYMEHTaLM0 TakuMm obpa3oM, 4Tobbl aganTupoBaTb
€e K KOHKPETHbIM CUJIbHbIM CTOPOHaM KOHKPETHOro nocTaBLUMKa.
MaHunynupoBaHue LeHaMM - NMOCTaBLLUMK B3nMaeT 6osiee BbICOKYIO LIeHY, YeM
LLeHa, corjlacoBaHHas B KOHTpPakKTe / paMO4YHOM cOrJialleHunn.

3aMeHa npoAayKTa - opraHm3auuns nosy4yaeT v onJlavynmBaeT onpenesieHHYIo
crneundunkauuo, Ho NOCTaBLMK NpefocTasndeT 6onee HU3KY / APYryto
cneundgukauuio.

KntoyeBble TPEBOXXHbIE MPU3HAKKW, Ha KOTOopble cneayeT obpallaTe BHUMAHNE, MOrYT
BKJ1l0YaTb, B YaCTHOCTW

CBA3aHHbIe C NOCTaBLUNKaMMU:

He3asaBneHHbIN KOHMANKT MHTEPECOB.

BbiMrpaBLwme nocTaBWMKM HAHUMAOT Ha cybnoapsaa npourpasLlUnX y4aCTHUKOB
TeHaepa.

NMocnegHW NOCTaBLUUK, MOOABLUNA 3a8BKY, BbIMIPbIBAa€T KOHTPAKT.
MpennoXxxeHns, KOTopble BbIFNAOAT OAMHAKOBO — Hanpumep, o4Ha 1 Ta Xe
bymara, wpugT, uBeT, opgorpacduyeckmne owmnbkun, nevatb N T. 4.
3aBbllUeHHble cHeTa WM 3aKa3bl Ha 3aKYMKY.

CToumMocCTb NnobeamsLuen 3a89BKN BbllLEe, HEM pPbIHOYHAsA CTaBKa.



e CTOMMOCTb NobeamnBLLEN 3a9BKN NOEHTUYHA BlogXeTy.

e ONKTUBHbIE MOCTABLUNKN NN NOCTABLWMKN, HE CYLLECTBYIOWME B peasibHOCTH
UIn He nmerwmne pusnyeckoro agpeca.

e [Mogo3puTenbHasa CTpykTypa obopoTa nobeantenen.

e YacTnyHasa NocTaBKa TOBapOB WM YCAYT.

e KayecTBO NOCTaBAAEMbIX N3OENN OT/INYAETCH OT KavyecTBa
nocTassseMbix/npepnaraembix 06pa3LoB Ha 3Tane NpPoBeAeHNsa TeHaepa.

e KBannpunumpoBaHHble NOAPAAYNKN HE NOAAIOT 3a8BKMU.

CBaA3aHHbIe C NepCcoOHaJIoOM:

e MaHMNyNMpPOBaHME KPUTEPUAMUN OLLEHKIN NOCNe OTKPbITUA TeHaepa.

e KOHTpaKTbl, MPN HaM4YUKN TOJIbKO OAHOI0 NOCTaBLUMKa UM NPU OTCYTCTBUN
KOHKYpPEHL NN,

e TpeboBaHN4, onpeneneHHble TakuM 06pa3oM, KOTOPLIA MOXKET YyA0BIETBOPATH
TOJ/IbKO KOHKPETHbIN NMPON3BOANTENb NN MOCTAaBLUUK.

e HeckosibKOo 3anpoCcoB Ha 3aKynKy MHULMNPOBaHbI C TPeboBaHUAMUN, CXOXKNUMU C
aHaJIOrMYHbIMU, 4TOObI N3be)XaTb Mopora rpaHUL.

e COTPYOAHUK He pacnpenenseT cBom 06593aHHOCTMN.

e YpesMepHO y3KMe Naun WNpoKme TeXHn4eckmne xapakTepucTuku.

e [1OJXKHOCTHbIE NN He aenernpyroT cBon 0693aHHOCTU NN OTKa3biBalOTCA UATH
B OTNYCK.

e OTCYTCTBYET 4YeTKas UHopmMaLmsa 0 NnpeacTaB/eHnn npeasioXeHun.

e HepocTtaTo4yHas ooKyMeHTauus (0TCyTCTBMe 3anpoca Ha 3aKyrKy, 3aKasa Ha
3aKyrMnKy, aHasn3a KOHKYPEHTHOCMNOCOOHOW 3a89BKM 1 NPUXOLHOIro opaepa).

e Ype3mepHO Apy>KeCTBEHHbIE OTHOLIEHUS MeXAY MOCTaBLMKOM U Sl0ObIMU
MuamMn, oCyLLLeCTBIAIWNMU 3aKYMKN.

e Heobbl4HO BbICOKU ypOBEHb NocsabneHunn.

e Ob6bABNIEHNA O TeHAepaxX MPUYPOYEHbl K NMpa3aHNKaM.

MHCTPYMEHTbI U pecypcChbl No
CHab>xeHuMIO

LLIa6/OHbI U MHCTPYMEHTDI

LUABJIOH - MaTpuua CTaBOK



https://log.logcluster.org/sites/default/files/2023-03/%D0%A8%D0%90%D0%91%D0%9B%D0%9E%D0%9D%20%E2%80%93%20%D0%9C%D0%B0%D1%82%D1%80%D0%B8%D1%86%D0%B0%20%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%BA.xlsx

LLUABJIOH - 3aka3 Ha NoCTaBKYy

LLUABJIOH - 3anpoc Ha NOKYMKy

LLUABJIOH — Cnncok nocTaBLWMKOB

LLABJIOH - OT4yeT 0 TeHOepe

CauTbl M pecypchbl

e [1poekT Sphere («Cdepa»), cnpaBo4HUK (2018)

e MexayHapoHbin 0630p KpacHoro KpecTta (2016). lMpuHunnbl, onpeaensoLwme
ryMaHUTapHYyo 4eATE/IbHOCTb.

e ECHO, NeHepanbHbIN anpekTopaT EBponenckom KoOMmMcCcum no ryMaHUTapHoOu
rnomowin (nwoHb 2019 r.). PykoBogsaLyme rnpuHUMNMbl cCoraalleHmns o
rnpeaocTaBeHUN rpaHTOB/B3HOCOB ryYMaHUTaPHbIM OpraHu3aumnsam

e ECHO, N'eHepanbHbIN gnpekTopaT EBpONENCKON KOMUCCUU MO ryMaHUTapHOM
rnomoLum (Man 2020 r.). PamMo4YHoe corsialeHune o napTHePCTBE C ryYMaHUTapPHbIMU
opraHun3saumnsamu

o MPUNOXEHUWE lll; ObLwmne ycrosus

o MPUWJOXEHWE V: lNMpasuna v npouenypsl!, MPUMEHNMbIE K KOHTPaKTaM Ha
UMYy LLLEeCTBO, NoCTaBku, paboTbl N yCayru, 3aKJIOYEHHbIM B paMKax
PUHaAHCNPOBaHNA r'YMaHUTapHOU 4eATEeIbHOCTU EBpornenckumm
coobujectBamu

e MKKK, MexxaoyHaponHoe gBu>xeHune KpacHoro Kpecta n KpacHoro lNonymecsaua
(2014 r.). PykoBOoACTBO M0 aHasin3y pblHKa

¢ MKKK, MexayHapogHoe asuxeHune KpacHoro Kpecta un KpacHoro lNonymecsaua
(2014 r.). bbicTpas oUyeHKa pbIHKOB

e SC, MexxayHapogHas opraHusaumnsa nomowmn getam (Save the Children);
PyKoBOACTBO N0 CHab>XeHunto

e ACF, Action Against Hunger; PyKoBOACTBO MO LLeNno4YKe rnocTtaBoK

e [IpoekT PARCEL

e [YyMaHMTapHasa noruncrtmyeckasn accoymaumsa (HLA)

e OCHOBHOWM ryMaHUTapHbIN CTaHOapT

e YHMBEpPCaJibHble CTaHOapPThl JIOTUCTUKN B F'yMaHUTapHon aoructuke (ULS)

e PykoBoACTBO No cHab>xeHuto ULS. YHMBepcanbHble CTaHOAPThl JIOTUCTUKN

e CTaHpapTbl cHabxeHus. NMpoekT PARCEL (noBbllLeHME NOTEeHLUMa1a MAapTHEPOB B
ob6s1acT NOrUCTUKN)

e [lapTHEPCTBO NO 0Oy4YeHUO onepaunsam C geHeXXHbiMu cpeactBamu (CalP)
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