CTpaTervm LUenoYvykum noCtaBoK

YnpasneHvie ToBapHO-MaTepUaibHbIMU 3anacaMmmn NMMeeT BaXKHOe 3HaYeHMe B Tex ciydasx,
Korga npegMeTbl AN Ype3BblUYaliHOWM MOMOLLM MPOXOAAT TPAH3UTOM Yepes cKlaAckune
06beKTbl. CylLLecTByeT HeCKO/IbKO MPUYMH, MO KOTOPLIM yNpas/eHne 3anacamm urpaet
K/IH0UEBYIO PO/b B Lienouyke noctaBok. OCHOBHasA NPUYMHAa 3aK/l04aeTCcs B TOM, UTO6bI
CoAelicTBOBaTb CBOEBPEMEHHOW AOCTaBKe rpy30B. YpasieHmne 3anacamm cnocobcreyet
npeoAosieHNIO HeonpeieNeHHOCTH, BbICTynasi BkayecTse 6ydepa mexay crpocom 1
npeanoxeHuem. Cioga BXOANT KOPPEKTMPOBKa CPOKOB MOCTaBKM B LierNoYke NocTaBok, YTo
0CO6EHHO aKTyanbHO A1 MeXAYHapOoAHbIX 3aKynok. Kpome TOoro, XopoLuo yrnpasasemble
3anacbl MOryT CrOoCO6CTBOBaTbL IKOHOMMM 3a cyeT 3pdekTa MmacwuTaba: nokynka 60nbLINX
NapTUiA MOXeT CHU3UTb 3aTPaTbl Ha eANHMLYY TOBapa, XOTA HEOBX0AMMO TakXKe YUMTbIBaTb
TekyLMe pacxoAbl Ha XpaHeHue.

Mpu NpoBeeHNM MHBEHTapU3aLUuKM 418 ornepaLmii No oKa3aHWo Ype3BblvaiiHO/ NoMoLy
HacTosITe/IbHO PEKOMEHAYETCS pa3paboTaTh «MNOANTUKY B OTHOLLIEHMW 3aMacoB»,
COrlacoBaHHYO CO CTpaTerneii opraHM3auyoHHO’ Lieno4vkuy noctaBok. MoanTturka B
OTHOLLIEHMI 3aMacoB CAYXWUT AJ/1s1 OpraHM3aLmii pyKoBOACTBOM B MpoLiecce NpUHSTUS
peLLeHnii 0 XxpaHeHMN N060ro TMNa 3amnacos B l060M MecTe. [prMeHeHre onpeaeneHHo
JIOTUKN K YNpaBAeHUIo 3arnacamMu sIBSeTCA NepBOCTeNeHHO’ 3ajaueli B OTHOLLEHUN
KPUTNYECKN BaXKHbIX MO3UNLMIA B paMKax ornepauunii No OKasaHUIo Ype3BblYaiHOW NOMOLLM 1
NPUMEHVMO KO BCEM TMMAaM XpaHUAULL,

MonnTNKa B OTHOLLEHWI 3aMacoB B LUMPOKOM CMbIC/Ie ONpesensieTcs cieayoLwmmm
BOMpOCaMu:

e [Je fo/mKeH pacnosaraTbCs CK1afCcKow 3anac?
Kakme KOHKpeTHble MpoAyKTbl AO/KHbI ObITb 4OCTYMHbI B KaXA0M CK/1aCKOM 06bekTe, 1
B KaKuUX KoanyecTeax?
Koraa cnegyeT nononHATL 3anackl B onpeaesieHHOM CK/1aACckoM 06bekTe?
Kakoe konnyecTtBo cnegyeT 3akasaTb AJ/19 3aMeHbl 3arnacos?

OTBeThbl Ha 3TN BOMPOCHI 3aBUCAT OT ABYX B3aUMOCBA3aHHbIX aCNEKTOB: CTPpaTernn Lenoyvkn
NOCTaBOK 1 TWMa 3anacos.

OcCHOBHbI€e cTpaTervm

Ana LI,EI'IEI‘/'I HaCToALErNo pyKOBOACTBaA MNMoj ((CTpaTEFMEI‘il Lenoyku noCtaBoK» MOHNMaeTCA
NorrkKa, nexatljasa B OCHOBE NPUMHATUA pelleHnd 0 nepeMeLlleHnm ToBapoB No uenoyke
NOoCTaBOK. CyLLI,ECTByI'OT ABe OCHOBHblIE€ NPMEHUNMbIE CTpaTernn:

CTpaTtermsa «npoTtajiKuBaHuUa»

I'Ip|/| cTpaTernn «NpoTankmnBaHUA» I'IOTpEGHOCTVI npeanaaTtca 4o Toro, Kak BO3HUKHeT
peaanb||7| CnpocC, N NOCTaBKN «NPOTaZIKNBAKTCA» B LLeNMOYKY NOCTaBOK. Hanbonee TMnunyHble
npmMepbl «CTpaTernn NpoTankKnBaHMA» Ans OI'IepaLI,I/Iﬁ Mo OKasaHuMko HpeBBbIHaIZHOIZ nomMoLwn
YacCTo BCTpPeYarTCA B ciedyLnX cnydaax: NOCTaBKU Ha cnyqal‘/’l HenpeaBNAEeHHbIX
06CTOATENLCTB B PaMKaxX njiaHa obecneveHunst FTOTOBHOCTU K l-I|'.)e3BI:\I‘-IaI‘/'IHI:\IM CNTyauusam,
OTKpbITHNE HOBOMW nporpamMmmbl U NOCTaBKN CE30HHbLIX TOBAPOB, TaKNX KakK 3MNMHUe
KoOMnNneKTbl NI MOCKUTHbIE CETKW.

O6bIUYHO CNCTEMBI «MNPOTaIKNBAHWNA» pa60Tar0T, Korga Ccnpoc HemnssecTeH Nno KonnyecTtesy nnu
BpemMeHNn. KonnuectBa, Kak npaBuio, OCHOBAHbI Ha oL EeHKax n O6yCI'IOBI'IEHbI



npeAnosioXeHNsIMN 0 CUTYaLMK, KOTOPasi MOXXET NOPOAUTL CNpoc.

CTpaTervm «npoTArnBaHmaA»

Mpwn «cTpaTernn NPoTArMBaHNS» NOTPE6GHOCTL 0dULManbLHO BelpaxkaeTcs noTpebutenem, a
MOCTaBKM 3aMacoB «MPOoTafKMBAKOTCS» B LLIENOYKY NOCTaBOK. B onepauusx no okasaHuio
ypes3BblYaliHOV MOMOLLM «CTPaTernsa NPoTArMBaHMsA» 06bI4YHO NCMOb3YeTCs B KPaTKOCPOUHbIX
NpoeKTax, CTPOUTENIbHbIX NN BOCCTaHOBUTE/bHbIX PaboTax Uan Npu noctaBke
AoporocTrosiLero o60pyf0BaHUS, TAKOro Kak TPaHCMOPTHbIE CPeaCcTBa Un
TeNeKoOMMYHUKaLNOHHOe 060pyAoBaHMe.

Cuctema nporarnBaHmA pa60TaeT, Korga n3BeCTHbl Bp€MEHHbIE PaMKU 1 KONMYECTBO Crpoca:
Konn4yecTtBa YeTKO onpeaeneHbl, a peryndpHblie ,qel\/JICTBVIFl B Leno4yke noCTtaBoOK 3anNyCKakoT
CTrHa/bl CNpPoOCa, 3anyckaemMble C KOHEYHOro 3BeHa Leno4Yku noctaBok. Kak npaswmno,
cTpaTernd NnpoTArnBaHmA ana Leno4vykm noCcTtaBoK NO3BOIAET OpraHM3aumnamM TOYHO ynpaBidaTb
He6oNbLUMU UK oTAENbHBIMU eAHNLAMWN 3anacoB.

Tvin XpaHeHws 3anacoB

MepBOHaYanbHas NorMKa XpaHeHUs 3aMacoB Takxe 6yAeT onpesensiTe CyLLEeCcTBYHOLLYO
cucTemMy ynpasneHus 3anacamu. Haméonee pacnpocTpaHeHHbIMY TUMaMK XPaHEeHWs 3aMacoB
B pamMKax onepauuii Mo okasaHUo Ype3BblYaiHON MOMOLLM ABAAOTCS:

BydepHbIli 3anac — 3anac, KOTOpbIA BbICTyNaeT B kavecTse bydepa
MeXay CNpocoM 1 npeasioxeHnemM. HeBo3MOXHO cnaaHNpoBaTh
njeanbHoe KOIMYecTBo, a bydepHble 3anackl NOMOralT BbIPOBHATL
HenpeABUAEHHbIV cnpoc. bobLIVMHCTBO peLleHni i OTHOCUTENIbHO
6y¢pepHOro 3anaca NPNHNMalOTCH Ha OCHOBE TOr0, CKOJIbKO N3 TaKuX
NO3ULNIA JOMKHO XPaHNTBLCA Ha CKNaje opraHusaumn.

by¢depHbIA 3anac

KoHconmanpoBaHHbIe MNOCTaBKW Pa3/IMYHOro XxapakTepa Ans
AanbHeliwel c60pKu N3BECTHBI Kak KomniekTauus. Mpu
KOMMeKTaLMm NOCTaBKM 3anacoB 3aBUCAT Apyr OT Apyra. iuc6anaHc
YPOBHeli 3anacoB MOXeT NpuBecTy K HeapPpeKTUBHOCTU, NOCKObKY
napasniefibHble BXoAsLLME MOTOKN J0JIXHbI KOOPANUHVPOBATLCSA B
pamMKax MHBeHTapu3auumn. Kpome Toro, He06Xo0AMMO yNpaBsiThb
ABYMS Pa3IMYHbIMU 3anacaMu: OAHUM ANt NepBOHAYaNbHbIX
NMOCTaBOK U OAHUM At COBPaHHbIX KOMMIEKTOB.

Komnnexkrauyusa

PaspeneHve nmeeT mecTo, Korga cknaackue 3anacbl pasbmsatoTcs 13
KPYMNHbIX NapTUIA Ha 60onee Mesikre NapTUK ANst 4OCTAaBKU B PasHble
MecTa unm notTpebuTensam, NHOrAa B pasHble MOMEHTbI BpeMEHN.
Pa3peneHne B OCHOBHOM MCMO/b3YyeTCs A5 MOBbILLUEHUS
3pPeKTUBHOCTY 3aKyNOYHON AeATeNbHOCTU U SKOHOMUMN 3a cYeT
PaspeneHme >3¢dekTa Mmacwtaba. Cneymanmcrtam no NJaHNPOBaAHNIO HEOBXOANMO
ynpaBAsATb TOJIbKO O4HNM BXOAALLIMM NOTOKOM, HO pearnpoBaTb Ha
CUTrHanbl CNPOCca OT HECKOJIbKUX NoTpebuTener c HepaBHOMEPHbLIMU
TpeboBaHMAMN. KOHCconnaaums aTnx TpeboBaHU ANns pacyeTa
KONM4yecTBa, NoAnexallero 3akasy, MoXeT 0Ka3aTbCs C/I0XKHOW
3ajauyeri, U MOryT NoTpeboBaTbCs 6osiee KpynHbie bydepHble 3anachl.



3anacbl Ha clyyaii HenpeABUAEeHHbIX 06CTOATENLCTB XPaHATCA B
3anackl Ha  PaMKax niaHa Ha cydali HenpeaBUAEHHON CUTyaunn. YnpasneHme
cnyvai 3anacamm NoYyTU He OCyLLLeCTBISETCS, MOCKOLKY 3anac Ha ciyyaii
HenpeaBUAeHHbIX HEMPEABNACHHLIX 06CTOATE/ILCTB MOABEPraeTcst MUHUMA/BHO
o6crosiTenncte  POTauun. Tem He MeHee, €CIM CKOPOMOPTALLMECs TOBapbl ABNAOTCA
4aCTbIo 3aMacoB Ha C/lyyail HenpeABNAEHHbIX 06CTOATENLCTB, OH
MOTYT 6bITb BK/IIOUEHbI B CUCTEMY POTaLMOHHbIX 3aMacos.

3anacsbl, ynpasnsiembl noctaswmkom (VMI — ot aHrn. Vendor
Managed Inventory) nnm BnpTyanbHble 3anacbl XPaHATCA Ha

CKNaACKMX 06beKTax NocTaBLyMKa A0 Tex Nop, Noka He byaeT
aKTMBUPOBAaH 3aKa3 Ha oTrpy3ky. locTaBLUMK pe3epBupyeT

3anachbl, -
ornpegeneHHbIi 06beM NOCTaBOK B paMKaxX CBOUX COBCTBEHHbIX
ynpasnsiemblie
3anacoB WA NpefoCcTaBseT onpejesieHHble NMPOnU3BOACTBEHHbIE
NOCTaBLULMNKOM

MOLLHOCTU C onpeaeneHHbIM CPOKOM NMOCTaBKN. XoTsa ,D,aHHbIVI TN
3aMnacoB MOXXeT UCMOJIb30BaTbCA A1 MHOXKeCTBa LI,EI'IEI7I, OH 06bIYHO
NCNonb3yeTcd B paMKax onpeaesieHHbIX NJ1aHOB Ha C}'Iy‘-lal7l
HenpeaBUAEHHbIX 06CTOATENBLCTB.

p,pyrue acneKkTbl NOJINTUKMN B OTHOLLEHUM 3anacoB

B gpononHeHwve K cTpaTernn LenoYkm noCcTtaBoK U TNy 3anacoB., Npu onpeaeneHnn NnoanNTnNKn
B OTHOLWEHWIN 3anacoOB MO>XXHO YYUTbIBATb HEKOTOPbIE AOMO/IHUTEJIbHbIE c006pa>|<eH|/|;|:

duHaHCcoBOe NPOUCXOXAEeHUe NPoAYKTa

npOAyKTbI, Haxojawmnecqd Ha cknajge, Moryt UMeTb HeCKOJIbKO ¢VIHaHCOBbIX NCTOYHWNKOB!

3aKynkKu € NCnosib30BaHNeM AOHOPCKOro GMHAHCUPOBAHUS.
3aKyrnku 3a cHeT BHYTPEHHUX CPeACTB opraHn3sauun.
MNo>kepTBOBaHWUA B HaTypanbHOW dopmMe OT MeXAYHAaPOAHOMN OpraHmM3auunm, YacTHOro
cektopa nnn HIMO.

e OcTaBLUMecs MaTepuranbl Mo KOHKPETHOMY NPOEKTY NepPeHOCATC B O4MH NN HECKOJIbKO
TeKYLLNX NPOEKTOB.

B 3aBMCUMOCTM OT €ro NPOUCXOXAEHUS MOTYT NPUMEHSTLCS HEKOTOPbIe OrpaHNYeHUst No
yrnpaBfieHVIo: ec/iv NPoAyKLMS, HaXOAALLAsCA Ha cknage, npuobpeTaeTcs 3a cUeT KOHKPETHOro
brHaHCMpOBaHMS U AN KOHKPETHOW Lienu, ypoBHU 3anacoB J0/KHbI peryinpoBaTbCcs
COOTBETCTBYHOLLMM 06pa3oM. B HEKOTOpPBLIX C/lyyasx Takme No3nLnmM MOXHO CUMTaTb
3ape3epBUPOBaHHLIMY 3anacamu.

XapakTep XpaHMbIX TOBapoB

Tun 1 xapakTep 3anacoB Tak>ke MOryT BAUATb Ha TO, Kak OCyLLeCTBNSIETCS ypaBieHme
3anacamu. Oco6oe BHMMaHMe cieayeT yAenaTb CKOPONOPTALLUMCS ToBapaM, PacxoAHbIM
MaTepuanam Uam NpoaykTam, KoTopble HE06X0AMMbI ANSi peann3aLmm NPorpamMmbl, TakMM Kak
nekapcTBa B paMKax nporpamMmmbl 34paBoOXpaHeHuns, NPoAyKTbl MUTaHUSA B paMKax
nporpamMmmbl NUTaHWA AKX TOMNBO.

3aBNCUMOCTb MeXXAy ToBapHbIMM NO3MLUMNAMMN

XpaHeHI/Ie npoaykumm € 3aBNCNMbIM CMPOCOM O3Ha4aeT, YTO NPoAyKUUA Ha CKniage HanpamMmyro
CBA3aHa C ApyrmMun TOBapHbIMU NO3NUNAMU, B TOM HnCne:



o KomnnekTtauymusa — noTpebseHve ogHON NO3MLMN 3aNacoB BeYeT 3a C060i noTpebneHmne
obenx.

e BcnomorartenbHoe o6opyfoBaHUue — 3anacHble 4acTu A9 060pyA0BaHNS;
ncnosb3oBaHMe reHepaTopa TpebyeT NCMNo/Ib30BaHWS ero 3anacHbIX YacTend.

Cnpoc Ha o6a ToBapa MOXET ABUraTbCsl IM60 B TaHAEME (T. €. Ha TOBaphbl, BXoAsLive B Ha6op
HEernpoAoBO/IbCTBEHHBIX TOBAPOB), NGO B MPOTUBOMNOJIOXHOM HanpaeaeHnu. Cnpoc Ha ToT
WKW UHO NPOAYKT MOXET 6bITh OLleHEeH Ha OCHOBe NoTpebaeHUs Apyrovi MocTaBKM 3aMacoB.

Stock Dependency

CTtommMocCTb 3anaca

3anacbl MOryT 6bITb KNaccUPpULMPOBaHbI B COOTBETCTBUM C UX GUHAHCOBOW CTOMMOCTLIO, B TO
BpeMsl Kak yrnpaB/ieHe 3anacamy MOXeT 3aBMCeTb OT OTHOCUTE/IbHOW CTOMMOCTM 3amMacos.
MoHMMaHMe CTOMMOCTU 3aMacoB MOXeT CMOCO6CTBOBATL YNpPaB/ieHUIO pyckamu,
NJaHMPOBaHNIO PAcXo0B Ha HOBbIE 1 3aMeLLatoLLVe 3anackl UV ONpeAeneHno
NPUOPUTETHOCTU PeCcypCcoB B 06/1acTAX, NPeACTaBAAILWMX HANGO/bLUYIO LLeHHOCTb. OAHAKO
HeZoporocTosiLMe No3nLYN MOTyT MMeTb peLualoLLee 3Ha4YeHMe AN HEKOTOPLIX onepauumii no
OKa3aHo Ype3BblUaliHO MOMOLY, U VX He clieayeT UTHOPMPOoBaThb.

YpoBeHb 6yxrantepckoro yyera

B o6nactn ynpaBneHus 3anacamuv eanHMLA cknagckoro yyeta (SKU) oTHOCUTCS K KOHKPeTHOMY
TUMY NPOAYKTA, XPaHSALLEMYCA B onpeseneHHOM cknaackom obbekTe. TepmuH SKU Taioke
OTHOCUTCS K KoAy, cocTosilemMy 13 6yks 1 Lndp, KOTopbIi nageHTuduUmpyeT ToBap Ha ckiaje.
EanHnua cknaackoro y4yeta (SKU) He siBnsieTcs YHUKaNbHOW AN KaXKA0ro ToBapa (Kak
LUTPUXKOAbI), a NpeAcTaBAseT coboii HoMep, NCNOo/Ib3yeMbl ANS UAEHTUOUKALUN KaXKA0ro
Tnna ToBapa Ha cknage. OH 0603HaYaeT OTAEbHYIO NO3MLUI0 N3 6osiee KpynHoM napTun. SKU
MOFYT 6bITb MPUBSA3aHbl K KOHKPETHOMY NPON3BOACTBEHHOMY LMKY NN AaTe NUCTeYeHns
CpPOKa rogHOCTV U MOryT 0603Ha4aTb TOJ/IbKO NPOAYKT C KOHKPETHbIMU XapakKTepUCTUKaMU.

SKU npegHa3sHaueHa ans Hanbonee gesarpermpoBaHHOro ypoBHs paboThl € 3anacamu. 3anac ¢
6o0nbLLINM KonndecTBoM SKU noTpebyeT coBepLLUEHHO MHbIX Npoueayp 06paboTku, YeM 3anac ¢
HebonbLUMM KonnyectBomM SKU.

Hanpumep, npy xpaHeHN Beep AOKHO ObITb MPUHATO peLleHne 0 COOTBETCTBYHOLLMX
XapakTepucTukax, kotopble 6yayT onpeaenste Ux kak SKU. YmMecTHO 1 yunTeiBaTh BCe BeApa
nog, oaHoin SKU? Vnn ymecTHO pasnnyath Begpa no KOHKPETHbIM XapakTepucTnkam, Taknum
Kak LBeT, pasMep 1 MaTepuan, co3gaBas Takmm obpasom Tpu pasnnyHbix SKU? MNpaBunbHas
cTpykTypa SKU 6yaeT 3aBmceTb OT TUMa NporpamMmbl 1 NpeAnonaraemMoro Ncnoib30BaHNs
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npoaykTa. Ecnu Begpa ncnonb3syoTcs TONbLKO B COCTaBe KOMMJIEeKTa HEMPOAOBOALCTBEHHbIX
TOBapOB, LUBET Begpa MOXeT 6bITb HeBaXkeH. Ecnv Begpa ncnonb3yotca AN pasgeneHus
OTXOA0B B MeAVLIMHCKNX YYPeXAeHUSX, UBET BeApa MOXeT 6biTb 04eHb Ba>KHbIM. BO3MOXKHbIe
aTpnbyThl Ana o603HaueHns SKU:

Tnn

LiBeT

Bec

O6bem

Pa3smepesl

YnakoBka

TexHnueckas nHpopmauus
Mpouwvie cBegeHns

XoTa SKU npeaHa3HayeHbl ANS OTCNeXMBaHWA 3anacoB [0 YPOBHS KOHKPETHOro npoaykTa,
OHW Tak>XXe MOryT CNOCO6CTBOBAaTb COM1acoOBaHWIO YPOBHEM 3anacos, aHan3y Toro, kakue
NPOAYKTbI ABNAIOTCA 60nee BOCTpeb6oBaHHbLIMUY, UM OnpeaesieHNI0 TOUKU NOBTOPHOIO 3aKasa
ANS NPOAYKTOB.
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