YnpaBniHHA piBHAMU 3anaciB

MocTiviHe niaTpMMaHHA ONTUMAaNbHOrO PIBHA 3anaciB A0CAracTbCA TOAI, KONKW NOMMUT 3a40BOSNbHAETLCA
BYACHO, a PecypcH, Taki AK yac, NpocTip, 3ycunna Ta BuTpaTn, ePEeKTMBHO BUKOPUCTOBYHOTLCA.
PilweHHa nNpo Te, AKMI piBeHb 3anacie € AOLiNIbHUM, BUMArae XOpOoLLIOro 3HaHHA CTPYKTYpH NONUTY
(NporHo3yBaHHA) Ta MOXJSIMBOCTEN NOCTavaHHA (nnaHyBaHHA) - obuasa Ui paxkTopu HeobxiaHi ansa
TOro, Wo6 BMPILLMTH, KOM POBUTH 3aMOBJIEHHA Ta Ha AKWI Nepiod Moro 3AikcHIoBaTH.

Shortages Work Range Waste

Too Little Warning Optimal Warning Too Much

(Adapted from Ptak, Smith, 2016)

Llukn 3amoBneHb

MepewmiLleHHA ToBapiB B Mexax cknaay MoXHa y3aranbHuTh B «INS» (Konu ToBapy HaAxoAadaTh) i
«OUTs» (konu ToBapu AoctaeBnaAnTeeA) .banaHc Mix BXiAHMMK Ta BUXIAHUMKM pyxamu Ha crnagi
BM3HAuae piBeHb 3anaciB. KinbKicTb 3anacis, NoCTaBneHMx NPOTArOM NEBHOIO Nepioay vacy,
BM3HAYAETHCA AK CMIOXMBAHHA, AIKE 3a3BUYai BUMIPIOETLCA B OAMHMLAX ToBapy/yacy. Npomikok yacy
MiX ABOMA NOCAIAOBHUMM PErynAPHUMM 3aMOBSIEHHAMM NEBHOT NO3ULiT Ha CKNaai HasnMBaeTbCA
"YHKJIOM MOBTOPHOIO 3aMOBJIEHHA'".
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ToBap He BiAHOBMIOETLCA HA CKadi aBTOMATUYHO - HEOBXiAHO 3pOBUTHU NMOBTOPHE 3aMOBIEHHS.
AreHUiT NOBMHHI 3p0BMTH 3aMOBMEHHA Ha NEBHY KiNbKICTb TOBapPY i YeKaTH Ha MOro OTpUMaHHS.
IMPOMDKOK Yacy MK MOMEHTOM PO3MILLEHHA 3aMOBSIEHHA | MOMEHTOM MOro OTPUMAHHA Ha3UBAETLCA
«4ac BUKOHaHHA». KinbKicTb 3anacy, Lo CNOXUBAETLCA NPOTArOM CTaHAAPTHOrO Yacy BUKOHAHHS
3aMOBJIEHHA, BiloMa AK «OydepHUit 3anac».
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MoBuHHI ByTH fo6pe BiaoMi TepMiHM 36epiraHHA KPUTUYHO BAXIIMBUX NpeaMeTiB Ha cknagi. banaHc
MiXX CMOXXMBAHHAM i YaCOM BUKOHaHHA J03BOSIUTL BU3HAUMTH ONTUMaNbHUI By pepHuii 3anac.

BydepHui 3anac = Hac ouvikyBaHHA MOMNOBHEHHA 3anacisB (y AHAX) xLOAEHHE CNOXMBAHHA TOBapy

HesBaxkatoun Ha HasBHICTb OydepHoro 3anacy, «aediuut» Moxe MaTu Micue. Jediunt BusHauaeTbCA
AK MOBHE BUUYepnaHHA 3anaciB oJHiei aBo AekinbKkox nosuuii. dediuut 3anacis BUHUKAE, KONU
OYiKyBaHi 3aMOB/IEHHSA 3aTPUMYHOTBECA, KON PaKTUUHI CTPOKM BUKOHAHHSA 3aMOBIEHb NEPEBULLYIOTH
ouikyBaHi a0 KON croXvBaHHA 3HA4YHO 3pocTae. LLlo6 3anobirtv BUHUKHEHHIO AediuuTy 3anacie, cnig
niagTpUMyBaTH CTpaxoBuit 3anac. «CTpaxoBuit 3anac» - LUe A0AATKOBUIM 3anac, Akui 3bepiraetbea And
3MEHLUEHHA pU3nKy AediunTy 3anacis, CNPUYMHEHOrO HEBU3HAYEHICTIO MOMUTY Ta NPONo3uuii.
MolwMpeHMH NpUKNaZaMn HEBU3HAUEHOCTI B onepauifx 3 HaaaHHs A0MOMOrM MOXyTb ByTH
o0BMeXeHHs AoCTyny, CyBOpi KiMaTHuHi ABMLLAa abo 36inblueHHA NoTpeO Yy 3B'A3KY 3i 3MIHOH
couianbHux ymMoB. NoiHPOopMOBaHICTb NPO MiHMBI CUTYyaUii Ta NOB'A3aHi 3 HUMKW NOTEHLiAHI BY3bKi
MicLiA B aHurorax nocrtadaHHsA MoXe A0MOMOITH NnnaHyBasibHUKaM po3pobuTh CTpaxoBuii 3anac
BiANOBIAHO 0 ONEPATUBHOIO KOHTEKCTY.
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Micna BU3HAUYeHHA piBHIB Oy PpEepHOro Ta CTPaxoBOro 3anacis Cnia BCTAHOBUTH «PiBEHb NMOBTOPHOMO
3aMOB/EHHSA». PiBEHb MOBTOPHOrO 3aMOBIEHHs (a0 ToYKa NMOBTOPHOrO 3amoBrieHHs - ROP) - ue
MiHIMarbHUI piBeHb 3anacy 6yab-AKoi No3uLil nepea po3MilLleHHsIM HOBOrO 3aMOBIeHHs. PiBeHb
MOBTOPHMX 3aMOBJIeHb Ma€ ByTH A0CTaTHBO BUCOKUM, 06 3a6e3neunTn peryrnapHe NonoBHEHHS
3anacie 40 TOrO, AK BUHUKHE KPUTUYHA cuTyalia Ta Moxunsui aediunT 3anacis. PiBeHb MOBTOPHOrO
3aMOBJIEHHA PO3Pax0BYETHCA LUMAXOM AOAABAHHA CTPAX0BOro 3anacy Ao 6ydepHoro 3anacy.

PiBeHb NOBTOPHOIO 3aMOBEHHA = BydepHUii 3anac + CTpaxoBuii 3anac

BusHauaroum piBHI NOBTOPHOrO 3aMOBEHHA, YCTAHOBW NOBMHHI BPaxoByBaTH, L0 CXOBULLA Ma0Tb
obMexeHy MICTKiCTb. daxiBui 3 NnaHyBaHHA NOBUHHI BU3HAUMTU MaKCUMasibHY MIOLLy, AOCTYNHY A
KOXHOTO 3 MPeAMeTiB, Lo 30epiraroTbCs, i BCTAHOBUTU MaKCUMarbHUi piBEHb 3anaciB AnA KOXHOro
npeamerta. Lle oco6nvBo BaxknuBo npu 36epiraHHi NpeameTiB, Lo BUMaratoTs NEBHUX YMOB
30epiraHHsA, TakUX AK YyTIIMBI 4O TemMnepaTtypu ToBapu abo HebesneuHi maTepiany, Ans AKuX
BMAiINEHHA 40AATKOBOIO NPOCTOPY HeramHo Moxe 6yTn HeaocTynHuM. LLIo6 3abeaneunTy neBHUM
piBEHb MaHeBPYBaHHA, He CNiA A0CAraTh PIBHA «MaKCUMarbHOro 3anacy».

KomnoHeHTH 3anacy

MpaBunbHe ynpaBniHHA 3anacamu BUMarae LUMPLUOro GaueHHs, HiXX NPOCTO BXiAHI Ta BUXIZAHI pyxy.
MpaBusbHe ynpasniHHA 3anacamu Bumarae Oinblu LWWPOKOro BayeHHs, HiXX NpocTo BXiAHI Ta BUXiAHI
pyxu. Po3yMiHHsA pi3HMX cnocoBiB BidyasibHOro ynpaeniHHA 3anacamy Mae BaXiMBe 3HAYEHH: B
naHuyrorax rnocTaBoK 3 TPMBANUMKU Nepioaamu TPaHCNOPTyBaHHS, 0BMEXEHOH EMHICTHO 36epiraHHs abo
BMCOKOIO poTauieto ToBapiB abo Tam, e pisHi 3aMOBIIEHHA NEpPeTUHAKTLCA B Yaci.

3 MOMEHTY 3aMOBJIEHHA TOBapy A0 MOMEHTY MOr0 OTPUMAaHHA Ta BiANpaB/EeHHA TOBap NPOXOANUTb
yepes pisHi CTaHu:

« HaABHi/NOTOYHI 3anacu - NOTOYHMIM 3anac y cxoBuLLi. Lie KinbKiCTb 4OCTYNHWX OANHMUL NEBHOIO
apTUKyNy AnA onepauin y npoueci BUKOHAHHS.

« lMo3uuii y npoueci AocTaBKK - 3anac, Lo TPaHCMOPTYETLCA MK ABOMa MiCLAMU. Xoua ToBapu
B 0PO3i He 3HaXOAATLCA Ha CKNaAi, BOHW 3a/MLLIATLCA BACHICTIO opraHisaii i NoBUHHI ByTH
3apeecTpoBaHi/oBnikoBaHi. 3a3Buyaii BiANpaBHWKM BUPAX0OBYHOTb TOBAP 3 KOHTPOSIHO 3anacis,
nepLU HX oAepxyBay 1Moro npuiiMe. BiacTtexeHHs nia yac nepeBe3eHHs 0COBTMBO BAXIMBO,
KoM nepeBeseHHsA Mix 06 'ektamu abo A0 MicuA A0CTaBKM MOXe 3aimaTi TpuBaniui yac.

« ®dikcoBaHi 3anacH - 3anacwu, Aki NpuM3HayeHi An NeBHOro 3aMoBreHHA abo nepeaadi. AKLLO
«HaABHI» 3anacu - Le KinbKiCTb AOCTYNHUX OAWHULb, TO «diKCoBaHi» 3anacu - ue npeamMmeTH, aKi
@i3MYHO 3HaXO0AATLCA HA CKIaAi, ane TEXHIYHO HEAOCTYMHi.

« 3amoBneHi 3anacu - 3anacw, aki 6ysM 3aMoBeHi ANA NONOBHEHHS 3anacis, asne e He



OTpMMaHi. AKWO 3aMOBNEHHA OTPMMAHO YaCTKOBO, PELUTA KiNIbKOCTi HA3MBAETHCA 3BOPOTHUM
3aMOBJIEHHAM. AKLLO 3BOPOTHI 3aMOBJ/IEHHA HA 3anacu € YaCcTUM fIBULLEM, MOXe 3HaA0BuTUCH
OLiHUTK NpoLeaypU KOHTPOSIO 3anacis.
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