KoHTponb 3anacis

OcHoBHa MeTa KOHTPO/0 3anaciB Nosira€ B TOMY, W06 B 6yb-AKNA MOMEHT Yacy 3HaTWw, AKi
3anacu 3HaxoAsATbCsA B AAHOMY MicLli 36epiraHHa abo Ha cknagi. KoHTpo b 3anaciB € HapidKHUM
KaMeHeM HafeXXHoro yrnpasiiHHA 3anacamu.

KoHTponb 3anaciB 3a6e3nevye NpocTeXKyBaHiCTb i NPO30picTb 6yAb-AKOI AiANbHOCTI 3i
36epiraHHs, Hagarum ToUHy iHopMaLiito Npo 6yAb-IKUIA pyX 3anacis, BKAKYAKOUN:

® 3Bigkn 6epyTbcs ToBapW.

e Konw 6ynun oTpmmMaHi ToBapW i B AKilA KinbKOCTi.

e Kyaw niwnn ToBapw.

e Konw ToBapw 6ynu BignpasneHi i B AKil KinbKoCTi.

KoHTponb 3anaciB nokpatlye npakTUKy ynpasaiHHA 3anacamMmu i NigTpMMye NpUNRHATTS pilleHb
yepes:

e OnTuMMi3aLito poboumnx npowecis Ta BUTpaT.
3abe3neyeHHs NeBHOr0 CTyNneHs 3aXUCTY Bif NOTEHUiMHUX HagnnLwKiB abo gediunty
3anacis.

e [lepepbaueHHs ToBapiB, TEPMiH NMPUAATHOCTI AKMX 3aKiHUYETbCA ab0 HABNMKAETLCA A0
3aKiHUEHHS.

® BuaBneHHs BTpaT abo 6yAb-KOro noripLueHHs cTaHy ToBapiB, WO 36epiraoTbCs.

KoHTposb 3anacis Mae BaX1MBe 3HaYeHHSA AN Nig3BiTHOCTI, Hagar4uuM iHpopmaLito npo
BapTiCTb NpeAMETIB, W0 36epiratoTbCs, Ta CTaH CMOXMBAHHSA B MPOEKTAX, LLO HAGAMXKaOTbLCA
[0 3aBepLUeHHS. HaneXxHni KOHTPONb 3anaciB NiABNLWMTL LiHHICTb CKNaACbKUX NPUMILLEHb
3aBAAKW ONTUMi30BaHOMY YNpPaBAiHHIO, NiABNLLEHHIO PiBHA 3a40BO/IEHOCTI KJTiEHTIB i
3auikaBneHuX CTOpPiH.

Ana yCI'IiLIJHOFO KOHTPOJ1H0 3anacis HeOGXiAHO BNKOHaATN Tpn BaXK/IMBI 3axoaun:

1. CncteMaTUYHUI 06NiK Ta 3abe3neyveHHs AOCTYNY A0 CYNpoBiAHOI JOKYMeEHTaLlil.
2. MOHITOPUWHI CNOXMBaHHS, PiBHA 3anaciB Ta epeKTMBHOCTI pob0TKY 3 3anacamu.
3. 3BiTHiCTb.

KoopauHauis

YnpaBniHHA 3anacaMu € KJIKOYOBUM [J/19 CBOEYACHOI pearisauii onepauiil 3 HagaHHSA
rymaHiTapHoi gonomoru. [1ns ycnilwHoro Ta LiHHoro 36epiraHHs 3anacis AisfbHicTb 3
iHBeHTapu3aLii NOBUHHA 6yTUN CUHXPOHI30BaHa 3 iHLLIO AiSNBHICTIO 3auiKaBleHNX CTOPIH
no3a Mexamu cksiagy: nocradanbHUKIB, MepeBi3HUKIB, KNIEHTIB, iIHWNX BigAiNiB Ta iHWNX.
KntouoBa iHpopMaLlis MOBMHHa perynspHo 36mpatmnca Ta nepegasaTnca 8id Ta 0o BiANOBIAHNX
3aLlikaB/leHNX CTOPIH.

YnpaBniHHA ToBapHO-MaTepiafbHUMK 3arnacamy NOBUHHO MiATPUMYBATM NpoLec po3MilLleHHS
3amMoB/eHb, Hagatoun iHpopmauito Npo piBHI 3anacis, TEPMiHW NPUAATHOCTI, HOPMU
CNOXXMBaHHSA TOLLO. MOHITOPUHI MUHYJIOTO CNOXWUBAHHA MOXKe fO0MOMOITU OLiHUTN ManbyTHI
notpeo6wu.

Cnif TakoX YBaXKHO CTEXMTU 3a iHBEHTapM3aLi€lo TPAH3UTHUX OANHOX YBaXKHO CTEXUTU 3a
iHBeHTapu3aLji€ro ognHULb, WO nepebyBatoTb y A0p0o3i. Lie ModkHa 3pobuTtw, 3i6pasLun
iHbopmaLito Big noctavyanbHMKIB ab0 MeHeaKepiB JIaHLIOriB NOCTaYaHHSA NPO NOTOYHUI CTaH
MicLieBMX, HaLliOHaNbHMX Ta MiXXHapOAHUX 3aMOBJIeHb. BifcTexeHHs 3anaciB y 0po3i



A03BONMNTL PaxiBUAM 3 MIaHYBaHHA HaeXXHUM YAHOM MiAroTyBaTW NEBHWIA cknag Ao
npuiiomy BaHTa)ky abo nonepeanTu KJiEHTIB NPO LWUBUAKY AOCTaBKY BiAk/iageHoro 3anuty abo
3BOPOTHOIO 3aMOBJIEHHS.

Konu ue MoxxnmBo, KoopAnHaLLif TAKOX NOBUHHA AONOMOITU NepeAdavynTu iHTEHCMBHE
BUKOPUWCTaAHHA 3anacis, HanNnpuKkaag, nig yac pearyBaHHA Ha Hag3BU4aliHi cuTyauii abo B
nepioAun po3noginy. Y Takux cMTyauifix MOXHa 3aiyumnTun AoAaTKOBI pecypcu, Taki K
36iNbLUeHHs KinbKOCTi po60oyoi cnam abo NoAg0BXeEHHS poboyoro yacy.

MoTeHUinHi cnneckn abo NOCTiiHe 36iNbLUEHHSA Y/ 3MeHLUEeHHS NoNnUTY TakoX cnif 3anobiratu
3a gonomorow KoopauHauii. OnepatmeHa iHpopmaLia, Hanpuknag, NpPo HOBi 3axoau,
36iNbLUeHHs KiNbKOCTI Nt04el, ski noTpebyoTb JonomMoru, abo o6MeXxXeHHS A0CTyny A0
nocTavyaHHs B NeBHilA MiCLLeBOCTi, € KPUTUYHO BaXK/INBOIO B LIbOMY CEHCi i MOXe A0MoMOrTur
3anobirtm cutyauiam gediunTy 3anacis abo HagMipHOro 3aMOBJIEHHS.

[aHi, oTpuMaHi B pe3ynbTaTi ynpaBAiHHSA 3arnacaMm, TakoX MOXYTb CyryBaTu A5 KinbKiCHOro
MOHITOPUHIY NoCTayaHHA TOBapiB AN NOTpe6 Hag3BUYaliHoOi gonomorin. 36inbLUeHHs abo
3MEeHLUEeHHS NoNuTy Ha BiAMIiHY Big O4iKyBaHOro CNOXXMBAaHHA MOXKe HagaTu iHbopmauito npo
rymaHiTapHy cuTyaLito abo oKpecnmTy 3MiHW B yNpasiHHi NeBHUM BUAOM AiSIbHOCTI.

KoopanHauito 0co611MBo BapTO BUKOPUCTOBYBATM Ha No4vaTKy abo HanpuKiHLi MpoEKTIB.
HeobxigHO NoBigOMAAT NPO KOHKPETHi BUMOrn AOHOPIB LWoAO 36epiraHHA 3anacis,
npuainsaoym ocobnmBy yBary MexaHiamam 3BiTHOCTI Ta npaBmaam yTuanisauii.
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