MOHUTOPUHT 3P PEKTUBHOCTU NOrMCTUKH

Jloructuka BrtOYaeT B ceBs LUMPOKMIA HABOP KOHLENLWI, KOTOPbIE MOTYT OXBATbIBATb HECKOMBKO
acrneKToB, OT 3aKyMNoK A0 pacnpeaenieHns, BCIO LLeNoYKy NocTaBoK UM aBTonapk, ynpasneHue
3Hepryven um NoMeLLeHNAMM, KOTOPbIE MOTyT NoanaaaTb nof cdepy OTBETCTBEHHOCTM OoTAena no
NOTUCTUKE.

Kawablit pasaen HacTOALLEro PyKOBOACTBA COAEPXKUT MHDOPMALMIO O TOM, KaK KOHTPOSIMPOBATh W
obecneunBaTb KAYeCTBO YCNyr, NPeAocTaBAeMbIX KaXAbIM COOTBETCTBYHOLLMM COTPYAHWKOM MO
norucTvke. Kaxabl oTAenbHbIA MHCTPYMEHT NPeAoCTaBnaeT MHGOPMALMIO O KOHKPETHbIX YacTax
npouecca, B TO BpeMs Kak Ansa GOPMUPOBaHWA NOMTHOM KapTUHbI 3 PEKTUBHOCTM JTOTUCTUKM B LENOM
creayeT Ucnonb3oBaTth 6osiee LMPOKYH U LLENOCTHYHO CUCTEMY MOHUTOPHHTA.

MHCTPYMEHTBI MOHUTOPHHIA U OLEHKV B AAHHOM PYKOBOACTBE:!

CneuuvanbHaa UHpopmalma no

TemaTuueckan obnactb
MOHMWTOPUHTY

YnpasneHve TPaHCNOPTHLIMU cpeACcTBaMy U aBTONapKoM MOHUTOPUHE 9D PEKTUBHOCTHU aBTonapka

MOHWTOPKWHI MHBEHTApPU3aLMK U YPOBHA 3aNacoB
[MnaHnpoBaHue 1 ynpasneHne ToBapHO-MaTepuanbHbIMU
3anacamu CucTemaTtnyeckmin yyeT M BcnomorarensHas

ZOKyMeHTauua

YnpaBneHwe cknaacknum X03aUCTBOM U GUSUYECKUMH Ddusnyeckan AoKyMeHTaUWA ANA MOHUTOPUHra
3anacamv ckiaja

BbipaboTka 31eKTposHeprum MOHWTOPKHT reHepaTopa U CONHEYHOW SHepruu
Llenoyka nocTaBok B chepe 34paBOOXpaHeHuUa MOHWTOPKHT X01040B0OW Lienu

UYTto oTCcnexuBaTtb

Ecnu npeanpvHuMatoTca ycunua no ctabunmsaunm cucteMbl MOHUTOPUHIA, Nydlle obecnednTb,
yTOObl MPOLLECC MM AEATENbHOCTb B PaMKaxX MOHUTOPHHIa W OLEeHKM UMEeSTM BaXKHOCTb AnA
obecneyeHna HeNPepPbIBHOCTH JTIOTMCTUYECKOM AeATENbHOCTH M OKasbiBanu BIMAHUE Ha 00LLyto
NPOM3BOANTENBbHOCTb. TLLATENbHbBIM aHANU3 KOHTEKCTA, Lenen, enaemMblix pesynbTaToB 1 Lenen
opraHusanum NOMOXET NPaBUIIbHO ONPeAenUTb KOHKPETHBIE aCNeKThl ANA TLaTenbHOro
MOHUTOpPUHra. Huwxe nepeuncneHbl HEKOTOPbIE U3 aCNEKTOB, KOTOPbIE MOTYT KOHTPONIMPOBATLCA B
NOrMCTUYECKON AEeATENTbHOCTH.

CpoK noctaBKku

Bpema BbINOMHEHUA 3aKa3a — 3TO BPeMA MEXAY pasMeLleHMeM 3akasa 1 nonyyeHMem Tosapa unm
ycnyru. B cutyaumsax cTuxuiiHblx 6eACTBUI/OKa3aHWs Ype3BblYaiHON MOMOLLM CPOKU JOCTaBKU MOTYT
OKasaTb Cepbe3HOe BO3AEWCTBUE HA OnepaLmio Mo OKa3aHUo Ypes3BblYaiHOW NOMOLLM U Ha
nonyvyarenen noMOLLM.

o JloctaBka TOBApOB CJ/INLLKOM paHo Wi CITULLUKOM NO34HO Takxke MOXET nosjieyb 3a cobo
HEeHYXHbl€ pacxoabl. Cnuwkom paHHAA AO0CTaBKa MOXET 03Ha4aTb, YTO TOBapbl AOJKHbI
XpaHUTbCA A0 TEX NOp, NOKa OHU HE noHanobaTcA, YTo NnoBneveT 3a coboi AONOSTHUTESNbHbIE
pacxoAabl BO BpeMA XpaHeHUa Uin ynpasieHUd.

o CnuiiKom no3aHAA AOCTaBKa TOBapOB MOXEeT O3Ha4yaTb, 4TO pacxoAdbl HAa co3gaHune Oé'beKTOB,
HanpumMmep NyHKTOB NMUTaHNA U noaewn, rotoBblxX pacnpenenAatb TOBaphHI, 6y£|,yT HanpacHbIMAU B
CBA3U C TEM, YTO TOBapbl HE ObInM AOCTaBNEHbI. 3anep>+(KV| C [OCTaBKOW TaKkxe MOTyT NPUBECTU K
A0NOJTHUTENIbHBbIM TPAHCNOPTHLIM pacxodam opraHn3aunu, ecnun anAq 6onee 6bICTpOV1
TPaHCNOPTUPOBKK TOBAPOB MO Lenoyke NoCTaBOK NpuaeTcAa UCnonb3oBaTb cneyunasibHble
TpaHCNOPTHbIE CpeACTBa, TaKMe Kak CaMoJieThl.


https://log.ddev.site:4443/ru/upravlenie-transportnymi-sredstvami-i-avtoparkom
https://log.ddev.site:4443/ru/monitoring-effektivnosti-avtoparka
https://log.ddev.site:4443/ru/inventory-planning-and-management
https://log.ddev.site:4443/ru/monitoring-i-podschet
https://log.ddev.site:4443/ru/dokumentaciya-po-sistematicheskoy-registracii-i-soprovozhdeniyu
https://log.ddev.site:4443/ru/upravlenie-skladskim-khozyaystvom-i-fizicheskimi-zapasami
https://log.ddev.site:4443/ru/dokumentaciya-po-skladirovaniyu
https://log.ddev.site:4443/ru/proizvodstvo-elektroenergii
https://log.ddev.site:4443/ru/generatornye-sistemy
https://log.logcluster.org/ru/node/257/
https://log.logcluster.org/ru/node/268/

MHdopmaumna o 3akase

BHyTpeHHee BbINOMTHEHNE NOrMCTUYECKOM PYHKLMM 3aBUCUT OT 3D DEKTUBHOCTU U AEUCTBEHHOCTH
KaXXaoro n3 otaernbHbliX KOMMNOHEHTOB JTIOTMCTUYECKOro oéecnequMﬂ. Hanpvnvlep, OAHUM U3
nokasatenein 3 GEeKTUBHOCTH 3aKyNOUHOM AeATENBHOCTU MOXET ObiTb CMNOCOBHOCTL PACNPOCTPaHATE
MHPOPMALIMIO O KONMYECTBE BblAaHHbIX 3aKa30B. 3HaHWe 0 NPEeACTOALLMX 3aKasax NMo3BOMMUT CKaay
cnnaHnupoBaTb MeCTO ANnA XpaHeHUA, B TO BpeMA KaK HEOXMNAaHHble NOCTABKU MOIyT HApPYLUNTb
paborTy.

AP PeKTUBHOCTL

HN3mepeHne adPEeKTUBHOCTN MHOTAA ABMAETCA OTHOCUTENbHBIM U 3aBMCUT OT TOT0, YTO UMEHHO
opraHv3auuna onpeaendaeT kak 3o OeKTUBHOCTb. B ynpasrneHnn nornctmkon adp deKTMBHOCTb — 3TO
yAOBNETBOPUTENBHOE NPeAoCTaBNeHne TOTUCTMYECKOW YCITyri, KoTopana NO3BONAET KOHEYHOMY
nonNb30BaTEso BbINOMHATE HAMEYEHHYIO Lienb 3anpoca. XOopoLUMM NPUMEPOM ABNAETCA 3anpoc Ha
npeaoCcTaBrieHWe NeKapcTB 10 Hayana ce3oHa Mansapun. HecBoeBpemMeHHan noctaska ByaeTt
03Hauathb yBenMueHue uicna crnyyaes 3abornieBaHua Manspuen u poct uncna obpatleHuin 3a
neyeHvem OT Manfapuu, a He KonyecTBa NeKapcTB ANA NPOPUITaKTUKK Mandapuu.

O6wue 3aTpaTbl

KoHuenuusa <<06LL|VIX 3artpar» HanpaBJjieHa Ha CHWXeHune 06u4e17| CTOMMOCTHU NNOT'MCTUKHU, a HE CTOMMOCTH
KaXXaoro suaa AeATesibHOCTH. OpFaHVISaLI,VIFI A0JDKHA KOHTPOJIMPOBATb CHMXXEHUE 3aTpart no BCeM
Hanpae/ieHnAaM 1 oueHuBaTb BIIMAHUE Ha KaXKAbl U3 KOMNOHEHTOB JTOTUCTHKM. Hanpwvlep, onToBbIE
3aKyMKMN MOryT CHU3UTb CTOMMOCTb NPOAYKTA, HO B TO XXe BpeMA YBEJIMYUTb 3aTpaTtbl HA XpaHEeHue
3anacos.

3anaTbI Ha XpaHeHue ToBapHO-MaTtepUasibHbIX 3anacoB

3anaTbI Ha XpaHeHne U nogaepXxaHne ToBapHO-mMaTepuanbHbIX 3anacoB BKIHOYAKOT:

o Pacxoabl Ha MHBEHTapU3aLMo — CTPaxoBaHWe W Hasorw.

o 3artpaTbl Ha CK1aACKME NOMELLEHWA — pacxodbl HA apeHay MM Hasor Ha 3eMIo.

« 3artpaTbl HA MHBEHTAPHbIA PUCK — 3aTpaThl, CBA3AHHLIE C XMLLEHWEM, PUCK TOrO, YTO TOBapHI
ByayT XpaHUTbCA Tak 400, YTO OHU YCTAPEIOT MU UX CPOK AEMCTBUA UCTEYET, PUCK
NOBPEXAEHHUA.

« 3artpaTbl HA XpaHEHUE — CTOMMOCTb XpaHEHUA — TpyAo3aTparbl, aMopTU3aLma
aKTWBOB/NMPEAMETOB U APYr1e HaknaaHble pacxoabl.

MHBeHTapHaA CTOMMOCTb

B nocneaHwve roabl NOHATME LEHHOCTM CTano BOCMPUHAMATBLCA Kak pasHuLa Mexay CTOMMOCTbHO,
KOTOPYHO KITMEHT NPUNUCHIBAET NPOAYKTY UMK yCnyre, U CTOMMOCTBLIO NpUoBpeTeHns ToBapa.
M36bITouHbIE 3anackl NPeacTaBnAT COO0M He TOMBKO PUCK B YPE3BLIYAMHBIX CUTYaLUAX — B criyyae
3BaKyayuu 3anacbl MOryT ObiTb OCTABMNEHBI — HO 3TO TAKKE U HEIP PEKTUBHO C TOUKM 3peHUa 3aTpar,
Koraa AeHexHble cpeacTBa (paKkTUUecKu GroKMpoBaHbl B 6e34eNCTBYIOLLMX 3anacax, He BCe 13
KOTOPbIX MOMYT ObITb UCMOMNBb30BaHbI B Pa3yMHbIE CPOKU MITU UCTONb30BaHbI B CBA3M C BbICTPO
MeHsLWMMUCA NoTpebHoCTAMU. MOHUTOPUHT U TECHOE COTPYAHUYECTBO C NporpaMMami no ctaBkam
pacnpeaenexHua nomoraet cbanaHcMpoBathk BeIroAbl. Bnagensuyam marasuHoB pekomeHayeTca
LEeNUTbLCA eXEeMEeCAYHbIMU OTYETaMM O 3anacax C 3aMHTEPECOBaHHbLIMW CTOPOHAMM, YTOOLI OHU Bbiny
0CBEZIOMIIEHbI O TOM, YTO Y HUX UMEETCA B HalMUUMU.

3arpaTtbl Ha ynpaBneHue 3akasaMmu

3atparhl Ha ynpaBneHue saKasamu BKNoYatoT B ce6s pacxoabl Ha BblAauy v 3aKpbITUE 3aKasos,
COOTBETCTBYIOLL{ME PacXodbl Ha 06paboTKy 1 CBA3AHHbLIE C 3TUM PACX0Abl Ha CBASL. Jpyrimu crioBamu
— pacxoAbl Ha NepcoHan v UHPPACTPYKTYPY, CBA3AHHLIE C PpasMeELLEHMEM 3aKas30B, a He TOMbKO
pacxoabl Ha camu npeameThl. CKOMbKO CYMMapHbIX YerloBEeKo-4acoB TpebyeTtca And BbiNoHEHNs
OZIHOTO 3aKasa, YMHOXEHHOro Ha Nno4yacoByto 3apaboTHyo nnarty paboTHUKOB? M UTO B OTHOLLEHMH


https://log.ddev.site:4443/sites/default/files/2023-03/%25D0%25A8%25D0%2590%25D0%2591%25D0%259B%25D0%259E%25D0%259D%25C2%25A0%25E2%2580%2594%20%25D0%259E%25D1%2582%25D1%2587%25D0%25B5%25D1%2582%20%25D0%25BE%20%25D0%25B7%25D0%25B0%25D0%25BF%25D0%25B0%25D1%2581%25D0%25B0%25D1%2585.xlsx

pacxoZoB Ha 06CnyX1MBaHMe CUCTEM CBA3U U apeHay OPUCHbIX nomMeLleHni? LienecoobpasHo
npoBOAUTb UX CpaBHVITeJ'IbeIVI aHanM3 n BHUMaTesrnibHO CneAnTb 3a UX BbiIMOJTIHEHUEM, C TEM yTOObI
06ecneunTb S3KOHOMUYECKYIO 3P PEKTUBHOCTL NPeAOCTaBAEMbIX YCYT.

3aTpaTbl Ha oTXoAbI

3artparbl Ha OTXOAbl BKIIKOYAOT PACX04bl HA YTUIM3aLMIO YNAaKOBKM TOBApOB, yTUNU3aLuo
MCMNOPYEHHBIX, MPOCPOYEHHbIX, OTO3BAHHLIX UM MOBPEXAEHHbLIX NPEAMETOB, NPeAOCTaBNAEMbIX B
pamMKax oKasaHua Ypes3BblYaHO MNOMOLLM, UK YTUIM3ALMIO NOBPEXAEHHOMO, NPULLIEALLETO B
HeroaHocTb oBopyAoBaHusa. 3aTpaThl HA YTUNU3ALMIO OTXOA0B PE3KO BO3POCIU U3-3a BO3AEWCTBMUA Ha
OKPY)XatoLLYyHo cpedy M HalMoHanbHbIX HopMaTUBHBIX TpeboBaHuit. C 0630poM NPUPOLOOXPAHHBIX
3aTpaTt MOXHO 03HaKOMUTbLCA B pasgesnie 3eneHas 10rmMcTrKa HacTOALLEro PyKOBOACTBA, a C
UHdopMaLmen 06 yTunusaLnm 1 HauMoHarnbHbIX HOPMaTHBHbLIX TpeboBaHUAX — B pasgene
Cknaackoe X03d1CTBO.



https://log.ddev.site:4443/ru/ustoychivaya-logistika
https://log.ddev.site:4443/ru/rekomendacii-po-fizicheskomu-khraneniyu
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