JlorncTnuyeckui Knacrep

Jlorncrnyecknii knacrtep aBaseTcs o4HUM 13 11 ryMaHUTapHbIX KNacTepos, CO34aHHbIX
MexyupexaeHueckum NocToaHHbIM KomutetTomM (MIK) nocne ocyuiecteneHus
pedopmMmMpoBaHNS F'YMaHUTaPHO AeaTenbHOCTU U OCyLLeCcTBAeHNS AanbHelilwel NporpaMmel
npeobpasoBaHUii. «KnacTepHbIVi N0AX0A» HaNpPaB/ieH Ha yKpenaeHne o6L,ecncTeMHOM
rOTOBHOCTU N TEXHNYECKOro NoTeHuMana Ana pearmpoBaHuns Ha YpesBblyaliHble
rymaHuTapHble cUTyauum nytem obecneyeHns KoopAanHaLMK, NpesckasyeMoro pykoBoacTea v
NOAOTYETHOCTN BO BCEX OCHOBHbIX TEXHNYECKNX CEKTOPaxX NYMaHUTapHOro pearnpoBaHuns
(Hanpumep, NOrNCTUKa, 34pPaBOOXPAHEHME, XUJIbE).

CTpykTypa Jlormctuuyeckoro Kjacrepa

JNlornctnyecknian knactep — 3T0 COO6LLECTBO MAaPTHEPOB, COTPYAHNYAOLLNX B Liensx
npeoAoneHnst NOrnMcTUHeCcKUX orpaHNYeHnin N yny4ilieHns obLero rymMmaHMTapHoro
NIOrUCTNYECKOro pearnpoBaHuns. YrnpasneHuve JIormcTMyeckmMm KiacTepom OCyLLLeCTBASETCS ero
NapTHEPCKUMU OpraHu3aunaMm Kak Ha rnobanbHOM, Tak 1 Ha CTPAHOBOM YPOBHe npu
noaAep ke cneuvanm3npoBaHHbIX FPynn NoAAep>XXKM U Noj, PyKOBOACTBOM Ha3Ha4eHHOro
Beaywero yupexaeHus knactepa (CLA).

MMK Ha3Hauwun BceMmpHyo NpoioBO/LCTBEHHYO Nporpammy (BMM) BeAyLnM yupexaeHuem
JNlornctnyeckoro knactepa Ha rnobanLHOM ypoBHe € MOAOTHETHOCTLIO 3a CBOIO AeATEeNIbHOCTb
nepes KoopanHaTtopom upe3BblyariHoi nomown. B cBa3m ¢ atum BMM pa3mewyaet MNpynny
nopaep>xkm NobanbHOro JIormcTnyeckoro kiacrepa B cBoel Wtab-kBapTupe B Pume, Vtanus,
M cofelicTByeT ee AeATENIbHOCTW NyTeM BblAe/leHNs1 HEO6XOANMbIX PecypcoB Ha rnobasbHOM U
MeCTHOM YPOBHSIX. DTN pecypcbl 3aBUCAT OT PUHAHCMPOBAHUS, NPefOCTaBASAEMOro JOHOPaMun
Ana onepaumnii Jlormctrndeckoro knactepa. BN Takke BbICTynaeT B Ka4ecTBe NOCTaBLLMKA
nocneAHen MHCTaHLMKW ANS OBLLINX NOTUCTUYECKNX YCAYT.

CTpaTernyeckas KOHCynbTaTUBHaA rpynna (SAG), coctosiwas ns npegcrasurtenei CLA n
NapTHePCKNX OpraHn3auunin, HasHauyeHHbIX Ha rNo6asbHOM YPOBHE BO BpeMs rnobasnbHbIX
coBeLLaHuin no normctmke (GLM)Ha ABYXroAnyHbIV CPOK COr/IacHO MaHAATy, ABNAETCA
PYKOBOAALLUM OpraHoM JIOrMCTUYECKOro KnacTepa, YieHbl KOTOPOro nNpeAcTaBAsaloT Bce
COO06LLEeCTBO NApPTHEPOB 1 OTUUTBLIBAIOTCA Nepes HUMKU. CTpaTerrnyeckas KOHCynbTaTUBHas
rpynna, B YacTHOCTU, obecrneymBaeT cTpaTernyeckyro NoaaepXKy n pykosoacTeo ansa Mpynnel
nopaep>xkm Nob6anbHOro JIormcTMyeckoro Kiacrtepa 1 MOXeT co3aBaTh creunasnbHble
pabouue rpynnbl A1s pa3paboTKy KOHKPETHbIX acnekToB, CBA3aHHbIX C NapTHEPCTBaAMMU.
MecTHas SAG MOXKeT Tak)Ke Ha3HayaTbCsl NapTHepPaMy Ha CTPAaHOBOM YPOBHeE, KOraa 3T1o byaeT
COYTEHO LenecoobpasHbIM.

HakoHeL, MeponpusaTns B pamkax JIorMcTu4yeckoro knacrepa nogAepXxmnBatoTcs cneyyanbHo
BblA€NE€HHbIMU T'YyMaHUTAaPHbIMU PaboTHMKaMU, AeACTBYOLLMMU KaK Ha r106anbHOM, Tak 1 Ha
CTPaHOBOM YpOBHE:

F'pynna noaaep>xkm Fno6ansbHoro JlormcTtnyeckoro Kjiacrepa

MOCTOAHHO AelcTBYOLLLAs CTPYKTYpa NOAAEPXKKN, KOTOpPas COBMECTHO C NapTHepamm
PYKOBOAMWT peanunsaumer ctpatermm JIormcTMyeckoro Kiactepa Ha rinobanbHOM ypoBHe r
oTBeuYaeT 3a ee pe3ynbTaTbl. OHa CNOCO6CTBYET, pa3BMBAET U NOAAEPXKMBAET NapTHEPCKMNe
OTHOLUEHUS ANl YKpenaeHns coobLuecTBa NapTHEPOB, Ha KOTOPbIX OCHOBAH JIOrUCTUYeCKNA
Knacrtep, 1 KOHTPOMPYeT OpraHM3aunio rnobanbHbIX MeponpuaTuii. Kpome Toro, Mpynna
noaAep>kkn FnobanbHoro JlorncTmyeckoro Knactepa Takxke obecneyrBaeT pyKOBOACTBO,
noAAep>KKY U HapallMBaHVe NoTeHUnana Ans AesTeNbHOCTA B paMKax MeponpusTuii
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INornctnyeckoro knactepa B cTpaHe, yKpensis NoTeHUMan nepcoHana Ha MecTax.

Fpynna nogaep>Xku CTpaHOBOro J/IormcTMyeckoro Knacrepa

Ha ctpaHoBOM ypoBHe Jlormctmnyeckuii knactep ABnsieTcs BpeMeHHbIM KOOPAVHALMOHHbIM
MeXaHM3MOM, AeCTBYOLWNM nog pykosoacTsoM MIMK v nogoTyeTHbIM KoopanHaTopy no
rymaHmTapHbIM Borpocam yepes BegyLliee yupexgeHue knactepa (CLA). Fpynna nogaepxkm
JNlorncrtnyeckoro knacrepa KOOpANHUPYET AeAaTeNbHOCTb JTOrMcTnyeckoro Knacrepa B CTpaHe,
B YaCTHOCTW, MyTEM CO3bIiBa N'YMaHUTAPHbIX OpraHu3aunii, eicTBYOLWMWX Ha MecTax, U
COAeCTBMA KOOPAVNHALIMMN NOTUCTUKN 1 yNpaBneHnsa nidopmaumeri. OkasbiBaemas
noajep>xKa pasnnyaercs No CBOEMy XapakTepy U Maclitabam B 3aBUCUMOCTM OT
noTpebHoCTel KaXxxaol onepauunn. Fpynna nogaep>xKn Knacrepa 0rMcTmKy CTpPaHbl
pasMeLtaetca U dnHaHcMpyeTca HazHavyeHHOM CLA cTpaHbl 1 MOXEeT noslyYyaTb NPenMyLLecTBO
OT NPUKOMaHANPOBaHUSA NapTHepoB. Mpu HeobxoANMOCTK, rpynna NoAAepPXKN
JNlornctnyeckoro knactepa Takxe obnerdyaert 4ocTyn K 06LMM IOTUCTUYECKMM yCyram,
npeAocTaB/seMbIiM ee NapTHepPamm, 1 ynpasaseT pacCTaHOBKOW NPMOPUTETOB MO 3anpocam
Ha 3Ty YC/yry Ha OCHOBe COBMECTHO YCTaHOB/IEHHbIX KpUTepueB.

AeAaTenbHOCTb JIorMcTuYecKkoro Ksacrepa

Nornctnyeckuin knactep npeacraeaseT coboi coobLLecTBo NapTHepoB. Ero Leb 3akiovaeTcs
B OKa3aHWM NoAAEeP>XXKU rNo6asbHbIM, pervioHasbHbIM U MECTHbIM CybbekTam AN CMArYeHns
NOTNCTUYECKUNX OTPaHNYEHNI, MPeNAaTCTBYOLWMX 40CTaBKe TyMaHUTapHOW NOMOLLM
Hy>XAaoLLMMcs noaam Bo Bcem mupe. Nepea KpysncaMm oHa ykpensseT noTeHuuman
ryMaHUTapHOro pearnpoBaHns, 0CO6EHHO B CTPaHaXx U pernmoHax € BbICOKMM YPOBHEM

puvcka. B KPU3MCHBIX CUTYaUMAX, KOrA4a MeCTHbIV NoTeHLuman 6bi1 NpeBbIiLLeH, OH
obecneunBaeT pyKOBOACTBO, KOOPAMHALMIO, yipaBneHne nHpopmaumeii 1 onepaTmsHoe
ob6cnyxumnsaHue. Mocne KPU3NCOB OH OLIEHMBAET Mepbl pearnpoBaHus, onpegenset obnactu
ANS ynyJlleHns, obMeHNBaeTCs NepeAoBbiM OMbITOM U PeLLUeHVNAMN U UHBECTUPYeT B
oby4eHue 1N rOTOBHOCTb K 6yAyLLIM Ype3BblYaiHbIM CUTYaLUAM.

Pa6oTa B pamkax JIormcTMyeckoro kiactepa pasgefieHa Ha YeTbipe BCeo6beMoLLmnX
OCHOBOIMO/IAraloLLMX 3/1EMEHTA:

e MapTHepckas 6asa

e CTraHAapTbl N NOANTUKA

® YKpernsieHve noTeHuMana pearmposaHus
e OnepauvioHHas noAzepXxka

Bce oHU npeacTaBnsoT CO60M LUMPOKUIA KOMIJIEKC MEPONPUATUIA, OCYLLEeCTBASIeMbIX N0
PYKOBOACTBOM KaK MapTHEPOB, TaK 1 rpynn NoAaep>Kkn, KOTopble MOXHO HaviTu B MnaHe
peanunsaumn FnobanbHom cTpaternu FnobanbHoro Jlormctuveckoro knacrepa.

3TV felicTBUS OCHOBLIBAOTCA HA OCHOBHbIX LLEHHOCTSIX, KOTOPbIX NPUAEpPXNBaeTCs
JNlornctnyecknia knactep B 10607 MOMEHT:

CoTpyaHM4YeCcTBO

NorucTnyecknii knactep ABNSETCS MEXaHM3MOM NapTHEPCTBA C Lie/ibio KOHCONMAALMN
cyLecTBytoLeli ceTn, AaNbHENLLEro ee pacluMpeHUs ANs BKIIOYEHUSI HOBbIX Y4aCTHMKOB U
NoBbILLEHWS ee NPpeACTaBNTeNbCTBA Ha N06albHOM, PerMoHasibHOM Y MeCTHOM YPOBHSX. Ero
napTHepbl NpMBepPXXeHbl COBMECTHOM paboTe No AOCTUXEHWUIO KONNEKTUBHBIX Pe3yNbTaToB U
NCcnonb30oBaHWUIO JIOrMCTUYECKOro KacTepa B KayecTBe NnaTt$opmbl ANt COBMECTHOIO



peLleHnsi o6LLMX BONPOCOB 1 onpeaeneHns ero ctpaTernyeckor opueHTaummn.

MpodeccmoHanmsm n rubkKocTb

Nornctnyeckunii knactep o6cnyxmeaeT ryMaHMTapHoe coo6LLLeCcTBO B LiesioM. OH
PyKOBOACTBYeTCA NpuopuTeTamMm, onpegeneHHbLIMN Ha MeCcTHOM YPOBHe, 1 yaenseT ocoboe
BHMMaHWe y0B/1IeTBOPEHNIO MOTPe6HOCTel Ha OCHoBe paKTUUYECKNX JaHHbIX B paMKaX
ornepauMoHHOW JesaATeNbHOCTN N MeponpuaTUii No o6ecnevyeHnto rOTOBHOCTU. JIOrmcTnyeckuil
KnacTep CTPEMUTCA NOBbICUTb 3PPEKTUBHOCTb N'YMaHUTAPHO IOTNCTUKW, N3BAEKas YPOKn 13
NPOLLJIOro OMNbITa, UCMOAb3YA TEXHONOMMN U UHHOBaLMKU U NOoAAepXXMBas onepaLoHHYH
rM6KOCTb B MOCTOSIHHO MEHSIOLLLENCA TyMaHUTapHOW cpege.

Jlokanusaums n ycToiumBoCTb

NorucrTnyeckuii knactep NpMsBaH CTUMYIMPOBATb N NOAAEPXMBATL TOKANN30BaHHbI
noTeHUman pearmpoBaHus. Mpun pa6oTe BHYTPY CTpaHbl OH NpeanaraeT MHANBUAYaNbHblE
peLLeHuns, HanpaBaeHHble Ha MUHMMM3aLMIo C60eB Ha MECTHbIX PbIHKaX U NOBbILLEHNE
YCTOAYMBOCTM Ha MECTHOM ypoBHe. Kpome Toro, JIormctnyecknii knactep noowupsiet
YCTOAYMBbIA NOAXOA K TYMaHUTapHOMY pearvpoBaHUIO 1 B LLe/IOM CTPEMUTCA MPUMEHSITb
AONTOCPOYHbIe peLleHNs Kak /1 COO6LLecTB, Tak U A/ OKpYXKatoLeli cpeapbl.

NMoaoTyeTHOCTDL

JNlornctnyecknin knactep oTUMTbIBaeTCs Nepej nocTpajaBLlM HaceneHneM vyepes CBOnX
napTHepOB B COOTBETCTBUW C F'YMaHUTapHbIMU NpUHLUMNaMu. Kpome Toro, oH nogoTtyeTeH
ryMaHUTapHOMY M HaLVOHaNbHOMY PYKOBOACTBY Uepes BefyLlee yupexxaeHue, Kak 3To
onpegeneHo B pykosoasawmx npuHumnax MIK. Bce nnaHbl, cTpaTernyeckme pewweHus n
npuopuTeTbl JIorncTnyeckoro Kiactepa NpUHNMAaKTCSA NPO3paYvYHo ero NnapTHepamm 1 ans
HUX.

CTpaTerus Jlornctnyeckoro knacrepa

CrpaTerus Jlormctnyeckoro kaacrepa Ha 2022-2026 rr.yctaHaB/MBaeT KONEKTUBHYIO
NprBEpP>KeHHOCTb Coo6LLecTBa NapTHEPOB COBMECTHOW MUCCUN U BUAEHNIO, KOTOpPbIe AOKHbI
6bITb AOCTUTHYTbI MOCPEACTBOM O6LLUMX Lieneil N Nog4epXuBaTbcs 06wmMmMm LeHHocTaMu. OH
JOJDKEH MCMOJ/Ib30BaTbCA A1 PYKOBOACTBA U onpejeneHns NpUopuUTETHOCTA MepPOonpUsATUA 1
MHNLMATMB JIOrNCTNYECKOro KiacTepa Ha rnobasbHOM 1 CTPaHOBOM YPOBHSX, @ TakXe ANs
NAaHMPOBaHUA 1N obecneyeHUs pecypcoB A5 NX ocyLlecTBaeHUs. MocpeacTBOM HacTosLLero
JOKYMeHTa coobLecTBo Jlornctuyeckoro knacrepa noATBepANIIO CBOK OPMEHTUPOBAHHOCTb
Ha NapTHepPCTBO U CBOK MOTOBHOCTb MOCTaBUTb COTPYAHUYECTBO BO rNaBy yrnia.
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< VISION <

Vulnerable communities globally are effectively served in crises by a prepared and locally-driven humanitarian logistics system.

© MISSION &

The Logistics Cluster is a community of partners. Its purpose is to support global, regional, and local actors to alleviate logistics constraints impeding the delivery of humanitarian assistance to people in need

around the world

Before crises, we strengthen humanitarian response capacity, especially in high-risk countries and regions

In crises, where local capacities have been exceeded, we provide leadership, coordination, information management, and operational services.

After crises, we evaluate the response, identify areas for improvement, share good practices and solutions, and invest in learning and preparedness for future emergencies.
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Partnership Base

A broad partnership base is
established and maintained to better
represent and serve the entire
humanitarian community.
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Standards and Policy Strengthening Response Capacity
General humanitarian logistics good
practices are identified, catalogued,
and appropriately disseminated, and
specific policies and minimum
standards for the proper functioning
of Logistics Cluster activities and
services established and
implemented.

Actors involved in humanitarian
logistics are better equipped to
collaboratively prepare and
respond to emergencies.

Collaboration
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Localisation & Sustainal

Accountability
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Operational Support

Emergency response is efficiently
carried out thanks to joint needs
assessments, swift resource
mobilisation and advocacy, sharing
of resources, deployment of the right
capacity and services and relevant
performance analysis.
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