JlorucTuuecKkui Knactep

Jlornctnyeckunin knactep AsnNAeTCA oAHUM U3 11 rymaHuTapHbIX KNacTepos, CO3AaHHbIX
MexyupexaeHyecknum noctoaHHbIM komuteToMm (MIK) nocne ocylectsneHuna pepopmuposaHna
rYMaHUTapHOMW [eATESIbHOCTH U OCYLLIeCTBNEHWS AanbHewwwel MNporpammbl npeoBpasoBaHuil.
«KnactepHblt N0AX04» HanpaBneH Ha yKpenneHue 06LLEeCUCTEMHON rOTOBHOCTU U TEXHUUYECKOrO
noTeHuMana Ana pearpoBaHva Ha YpesBbluaiHbie r'yMaHUTapHbIe CUTyauuu nytem obecrneyeHus
KoOpAMHaL MK, NPeACcKasyemMoro pyKoBoOACTBA U NOAOTYETHOCTU BO BCEX OCHOBHbLIX TEXHUYECKUX

CeKTopax ryMaHUTapHOro pearvpoBaHus (HanpuMep, NOTUCTUKA, 34PaBOOXPAHEHNE, XKUITbE).

CtpykTypa JlorucTuuecKoro Knacrepa

JlorncTnueckuii Knactep — 3T0 COOBLLECTBO NapTHEPOB, COTPYAHUYAIOLLMX B LieNAX NPeoaosieHus
NTOFMCTUYECKUX OFrPaHUUYEHMI W yydLLEeHUA 0BLLero ryMaHUTapHOro JIOrMCTUYECKOro pearmpoBaHus.
YnpasneHue JIorucTMYecKkum KnacTepom OCYLLECTBNAETCA ero NapTHEPCKUMMU OPraHU3aumnaMm Kak Ha
rno6anbHOM, TaK ¥ Ha CTPAHOBOM YPOBHE NMpH NOAAEPXKKE Crnelran3MpoBaHHbIX Fpynn NOAAEPKKU 1
noA pPyKOBOACTBOM HasHauyeHHOro Beayuiero yupexaeHus knactepa (CLA).

MK HasHaumMn BcemMupHyo NpoAoBOALCTBEHHYO nporpamMy (BIMM) BeaywMM yupexaeHmem
JlorncTrueckoro KnacTtepa Ha rnodanbHOM YPOBHE C NOAOTUYETHOCTLIO 3a CBOK AeATeNbLHOCTL Nepel
KoopanHaTtopom ypessbivanHon nomowyu. B ceAsu ¢ atum Bl pasamewaet Mpynny noaaepxu
Mo6ankHoro JlorucTuueckoro KnacTepa B cBoel wrab-keaptupe B Pume, Utanua, u coaeincteyeT ee
ZeATeNbLHOCTU NYTeM BblAeNeHna HeoBX0AUMBIX PECYPCOB Ha rnoBanbHOM U MECTHOM YPOBHAX. OTH
pecypcbl 3aBUCAT OT PUHAHCUPOBAHUA, NPEAOCTaBAAEMOro J0HOPaMu aAnda onepauunin J1orucTuyeckoro
knacTepa. Bl Takke BLICTyNaeT B Ka4ecTBe NocTaBLUMKa NocneaHen MHCTaHLMKu Ana ooLmx
NOrUCTUYECKUX YCIIYT.

Crparternyeckan koHcynbTaTuBHaa rpynna (SAG), coctoawan us npeacrasutenei CLA v
NapTHEPCKUX OpraH13aLuii, HasHaueHHbIX Ha rnobanbHOM YpoBHE BO BpeMs rnobanbHbIX CoBeLLaHui
no noructuke (GLM)Ha ABYXroAnYHbIA CPOK COrnacHo MaHAaty, ABNAETCA PYKOBOAALLMM OPraHoM
Jloructuyeckoro KnacTepa, YieHbl KOTOPOro NPeACTaBNAT BCe COOBLLECTBO NAPTHEPOB U
0TuMTHIBAKOTCA Nepes HUMKU. CTpaTermueckas KOHCYnbTaTUBHAA rpynna, B 4acTHOCTH, oBecneunBaet
cTpaTernyeckyto NoAAEPXKKY 1 pykoBoACTBO AnA [pynnbl noaaepkku MobansHoro Jlornctuyeckoro
KacTepa v MOXeT co3aaBarth crieyunasnbHble padoune rpynnbl A0 paspabdoTU KOHKPETHBIX aCMeKTOoB,
CBA3aHHbIX ¢ napTHepcTBamMu. MecTHaa SAG MOXET Takke HazHayaTbCA napTHepamu Ha CTPaHOBOM
YypOBHe, Koraa aTo 6yaeT couTeHo LenecoodpasHbiM.

HakoHel, MeponpuaTHs B pamMKax JIOrMCTMUYECKoro Knactepa NoA4epXuBatoTcs cneynansHo
BblAeNeHHLIMW FyMaHUTapHLIMK PaBOoTHUKaMM, AEMCTBYIOLLMMM KaK Ha rnoBarnbHOM, TaK U Ha
CTPaHOBOM YpOBHe:

Fpynna nogaepwku MobanbHoro JlorucTMUeCcKoro Knactepa

MNMocToAHHO AencTByIOLWan CTPYKTypa NOAAEPXHKM, KOTOpaa COBMECTHO C NapTHEPaM1 pyKoBOAWUT
peanusauuei ctpaternm JIorMcTMYecKoro Knactepa Ha rnobasnbHOM YPoBHE U OTBEYaeT 3a ee
pesynbTatbl. OHa cnocoBCTBYyeT, pasBMBaEeT U NMOALEPKMBAET NaPTHEPCKUE OTHOLLIEHUA As
yKpenneHua coobLLecTBa NapTHEPOB, HA KOTOPbIX OCHOBAH JIOrMCTUUYECKMit KiacTep, U KOHTPONMpyeT
opraHusaumio rnobanbHeix MeponpuaTui. Kpome Toro, Mpynna noaznepxkv MobansHoro
Jloructunueckoro knactepa Takke obecrneumBaeT pyKOBOACTBO, NOAAEPXKKY U HapalluBaHue
noTeHumnana ana AeATeNbHOCTM B paMKax MeponpuaTuii Jlornctnyeckoro knacrepa B CTpaxe,
YKpennAda noTeHyunan nepcoHana Ha MecTax.

Fpynna noaaepXKu ctpaHoBoro JIorucTUyecKoro Knacrepa

Ha ctpanoBom ypoBHe JTorucTuyeckuii knactep ABNAEeTCA BPEMEHHbBIM KOOPAUHALUOHHBIM
MeXaH1M3MOM, AenCTByroLWMM noAa pykosoacTeoM MIK 1 noaotyeTHbIM KoopanHaTopy no
rymMaHvWTapHbiM Bonpocam vYepes Beayuiee yupexaeHue knactepa (CLA). Mpynna noaaepxxu
Jlornctnueckoro knactepa KOOPAUHUPYET AeATENbHOCTL JTOrMCTUYECKOro KnacTepa B CTpaHe, B
4acTHOCTH, NyTEM CO3bIBa NyMaHUTapHbIX OpraHn3auvi, AeNCTBYIOWMX HA MecTax, U COAENCTBUA
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KOOpAMHAL MK JTOTUCTUKK U ynpaeneHua nidopmaumnen. OkasbiBaemMan NogaepxKa pasnuyaeTca no
CBOEMy XapakTepy v Maclutabam B 3aBUCMMOCTHM OT NoTpeBHOCTeH Kaxkaol onepauuu. Mpynna
NOAAEPHKKM KrnacTepa SIOMMCTUKK CTpaHbl pasMellaeTtca v duHaHcupyeTca HasHadyeHHon CLA cTpaHbl
¥ MOXET MoslyyaTb NPEUMYLLIECTBO OT NMPUKOMaHAUPOBaHUA NapTHepoB. Mpu HeobxoaMMOCTH, rpynna
noazepxKy Jloructueckoro knactepa Takke obneryaeT AOCTYN K 0OLLMM STOTMCTUUYECKUM YCryram,
npeaocTaBsnAaeMbIM €e napTHepamu, U ynpasnfeT pacCTaHOBKOW MPUOPUTETOB NO 3anpocam Ha 3Ty
YCIyry Ha OCHOBE COBMECTHO YCTaHOB/IEHHbIX KDUTEPHUEB.

JeATtenbHoOCTb JlorucTuuecKoro Knacrepa

JlorucTnueckuii Knactep npeactaenaeT co6oi coobLyecTso NnapTHepoB. Ero yenb 3aknoyaeTtca B
OKaszaHWu NoaAepPXKM rmodanbHbIM, PErMOHaNIbHBIM U MECTHBIM Cy6beKkTam AnA CMArYeHnus
NOTMCTUYECKUX OFPaHUYEHUI, NPENATCTBYOLLMX AOCTABKE NYMaHUTAPHON NMOMOLLM HY)XAAOLLMMCA
nroaAv Bo BceM mupe. lNMepea Kpusucamu oHa yKpennaeT NnoTeHunan ryMaHuTapHoro pearmpoBaHue,
0COBEHHO B CTpaHax M perMoHax ¢ BbICOKMM YPOBHEM pUCKa. B KPU3UCHBIX CUTYaLUAX, Koraa
MECTHbIN noteHynan 6bIn npesblLUEeH, OH obecneunsaet PyKOBOACTBO, KOOpAMHAL MUK, ynpaBlrieHne
“HdopMaLlmren n onepatuesHoe obcnyxreaHue. Mocne KPU3UCOB OH OLIEHVWBAET Mepbl
pearnpoBsaHud, onpeaenaet obnactu anAa ynydlleHusa, obmeHuBaeTcA nepenoBbiM OMbITOM U
pEeLLeHUAMU U MHBECTUPYET B 00yUeHUe M FTOTOBHOCTHL K ByAyLLUMM Upe3BbluaiHbIM CUTYaLUAM.

PaboTa B pamKkax JTorucTuyecKkoro knacrtepa pasaeneHa Ha YeTbipe BCEOOBEMITHOLLIMX
OocHOBoONoJM1aravLWwmx anemMeHTa:

« MapTHepckana 6a3a

o CTaHmapThbl ¥ NONUTHKA

« YKpenneHue noteHyuana pearupoBaHus
« OnepauuvoHHafa noaaepmKa

Bce oHv npeacTaBnaloT coO60M LUMPOKWI KOMIIIEKC MEPONPUATHI, OCYLLECTBNAEMbIX NoA
PYKOBOACTBOM Kak NapTHEPOB, TaK W rpynn NoAAEPKKK, KOTOPblE MOXHO HanTH B NnaHe peanusayuu
Mob6anbHoi cTpaterun MmobanbHoro JlorcTuyeckoro Knactepa.

ot ﬂeﬁCTBMﬂ OCHOBbIBAOTCA HA OCHOBHbIX LEHHOCTAX, KOTOPbIX NpUuaepXnBaeTca Jlornctmuecku
KnacTep B nto60oi MOMEHT:

CoTpyAaHU4ecTBO

Jlornctnuecknin knactep ABNAETCA MEXaHM3MOM NapTHEPCTBA C Liefblo KOHCOMMAAL MK CYLLECTBYOLLEN
ceTu, JanbHewnLlero ee pacwunpeHna anAa BKIYEeHUA HOBbIX YY4aCTHUKOB U NOBbILLUEHUA ee
npeacTaBWUTeNbCTBA Ha roGanbHOM, PErMOHANBHOM U MECTHOM YPOBHAX. Ero napTHepbl NpuMBEpXeHbI
COBMECTHOM paéoTe No AOCTUXXEHUIO KOMJTEKTUBHbIX Pe3yibTaToB 1 UCMOJIb30BaHUIO Jloructuueckoro
Knactepa B KayecTse I'IJ'IaTCDOprI anAa COBMECTHOro pewlueHuna 06IJ.|,VIX BOMPOCOB U onpeaeneHna ero
CTpaTerMyeckon opueHTauuu.

MpodeccruoHanusm U rubKocTb

JlorucTnueckuii knactep obenyxvBaeT rymaHuTapHoe coobLlecTso B Lienom. OH pyKoBoACTByeTCH
npuopuTETaMM, ONPEAENeHHbIMU Ha MECTHOM YPOBHE, M yaenaeT ocoboe BHUMaHWeE y40BNeTBOPEHUIO
noTpebHocTeN HA OCHOBE aKTUUYECKMX AaHHbIX B paMKax ornepaLluoHHON AeATENbHOCTU U
MeponpuATHiA No oBecneyeHmnto roTOBHOCTU. JTOrMCTUUYECKUI KnacTep CTPEMMUTCA NOBLICUTL

3P PEKTUBHOCTb NYMaHUTAPHOM JTOTMCTUKKM, U3BMEKAA YPOKU M3 MPOLUSIOro OnbiTa, UCMOMb3yA
TEXHOMOMMKU M MHHOBALMW U NOAAEPXMBAs OnepaLMoHHYH TMOKOCTL B MOCTOSHHO MeHsAoLwenca
ryMaHWTapHomn cpege.

INokanusayunAa U yCTOMUMBOCTDb
Jlornctuueckumn KnacTtep npu3BaH CTUMynUpoBaTb M NoAAEPXKUBATb NOKaM30BaHHbIM noTeHuyunan

pearupoBanua. Mpu paboTe BHYTPW CTpaHbl OH NpeanaraeT UHAMBUAYabHbIe PeLleHus,
HanpasrieHHble Ha MUHUMU3aLMIO cO0eB Ha MECTHbIX PbIHKAX U NOBLILLEHWE YCTOWYMBOCTH Ha



MEeCTHOM ypoBHe. Kpome Toro, Jloructnyeckui knactep noowpaeT yCTOMYMBbIK NOAXOA K
ryMaH1MTapHOMY pearMpoBaHuiO 1 B LLESTOM CTPEMUTCA NPUMEHATb AONTOCPOYHbIE PELLEHUA KaK anA
COO0OLLECTB, TaK U ANA OKPYXXatoLLei cpeabl.

MogoTueTHOCTbL

Jlornctuueckui KnacTtep OoT4nuTbiBaeTCA nepea nocTtpajgasliMmM HacefneHnem yepes CBOUX nNnapTHepoB B
COOTBETCTBMUN C T'YMaHUTAPHbIMU NPUHUMNAMMN. Kp0|v|e TOro, OH NOAO0TYETEH rYyMaHUTapHOMY U
HaunoHanbHOMY PYKOBOACTBY Yepes Beayllee ydypexaeHne, Kak 310 onpeaerieHo B pyKkoBoAALLUX
npuHUnnax MIIK. Bce nnaHbl, cTpatervyeckme peweHna n NnpuopuTeThbl Jlornctnueckoro Knactepa
NPUHUMAIOTCA NPO3PaYHO ero napTHepamu 1 4na H1X.

Ctparterusa Jloructuyeckoro knacrepa

Crparervsa Jloructnyeckoro knactepa Ha 2022—2026 rr. ycTaHaBMBAET KOMNTEKTUBHYHO
NPUBEPXXEHHOCTbL CcooBLLEeCTBa NAPTHEPOB COBMECTHON MUCCUU U BUAEHWIO, KOTOPbIE A0MKHBI ObITh
Z[OCTUrHYTbI NOCPEACTBOM 00LUMX Lenei v noaaepxmeaTtbea o06WwmumMmn LeHHocTamMu. OH A0MKEH
MCNonb30BaThCA ANA PYKOBOACTBA U ONpeAesieHnA NPUOPUTETHOCTU MEPONPUATUN U MHALMATUB
JlorncTnueckoro knactepa Ha rnobanbHOM M CTPAHOBOM YPOBHSIX, @ Takke And niaHupoBaHus U
obecrneyeHnn pecypcoB AnA Ux ocyLlecTBrieHus. [ocpeacTBOM HACTOALLEr0 AOKYMEHTa CO0BLLECTBO
Jlornctnueckoro knactepa noATBEPANIO CBOKO OPUEHTUPOBAHHOCTbL Ha NapTHEPCTBO U CBOHD
rOTOBHOCTb NMOCTaBUTbL COTPYAHMYECTBO BO rna.y yrna.

< VISION <

Vulnerable communities globally are effectively served in crises by a prepared and locally-driven humanitarian logistics system.

@ MISSION @

The Logistics Cluster is a community of partners. its purpose is to support global, regional, and local actors to alleviate logistics constraints impeding the delivery of humanitarian assic
around the world.

Before crises, we strengthen humanitarian response capacity, especially in high-risk countries and regions.

In crises, where local capacities have been exceeded, we provide leadership, coordination, information management, and operational services.
After crises, we evaluate the response, identify areas for improvement, share good practices and solutions, and invest in learning and preparedness for future emergencies.

Partnership Base

A broad partnership base is

established and maintained to better

represent and serve the entire

humanitarian community.
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Standards and Policy Strengthening Response Capacity Opera
General humanitarian logistics good Actors involved in humanitarian Emergency
practices are identified, catalogued, logistics are better equipped to carried out
and appropriately disseminated, and collaboratively prepare and assessme

specific policies and minimum respond to emergencies. mobilisation

standards for the proper functioning
of Logistics Cluster activities and
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