JNlorictnuHmiA Knactep

JloricTnYHMin KnacTep - oAvH 3 11 rymaHiTapHUX Knactepis, cTBopeHUXx MixkBigoMumm
nocTiriHuM KomiteTom (MIK) BignosigHoO Ao N'ymaHiTapHoi pedopmm Ta MNopAaky feHHOro
TpaHcpopmauii. “KnactepHuia niaxia" cnpssMoBaHUii Ha NOCUNEHHS 3araJlbHOCUCTEMHOI
rOTOBHOCTI Ta TEXHIYHOI CMPOMOXKHOCTI pearyBaHHs Ha ryMmaHiTapHi Haa3BUYalHi cnTyauii 3a
JornomMoroto 3abesneyeHHs KoopanHaLlii, nepesbayyBaHOro KepiBHMULTBA Ta Nig3BITHOCTI B
OCHOBHUX TeXHIYHMX CEKTOPAX NYMaHITapHOro pearyBaHHs (Hanpuk/aao NoricTuka, 0XopoHa
30POB's, MPUTYJIOK).

CtpyxTtypa JlorictTudHoro Kjacrepa

JloricTnyHWn KnacTep - Le cniibHOTa NapTHepiB, AKi cNiBNpayoTb 33415 NOAONAHHS
NOriCTUYHUX 06MeXXeHb | NoKpaLleHHs 3arajibHOro ryMaHiTapHOro IOriCTUYHOrO pearyBaHHs.
YnpaBniHHA KnactepoMm noricTMkn 34iliCHIOETLCSA OpraHisauisMmu-napTHepamm K Ha
rnobanbHOMY, TaK i Ha HaUiOHaIbLHOMY PiBHAX 3a NIATPUMKN cneuianbHUX rpyn NigTPUMKKM Ta
nig KepiBHULUTBOM npuv3HayeHoro lMposigHoro areHTcTBa Knactepa (CLA).

BcecBiTHA npogoBosibya nporpama (BMM) 6yna npmnsHadeHa MIMK npoBigHoto opraHisadi€to
Knactepy norictmkn Ha rnobanbHoMy piBHi i Nig3BiTHa KoopAanHaTopy Haa3BUYaNHOI
J0MNoMOru 3a pesynbTaTu CBOEI Ais/IbHOCTI. TakM YMHOM, Bl po3millye Mpyny nigTpriMkn
Fno6anbHOro NOricTUYHOro KnacTepa y cBOil WTab-kBapTUpi B Pumi, ITanis, i cnpuse ii
AiSNbHOCTI Yepes BUAiNEHHSA HeobXiAHNX pecypciB Ha rnobaibHOMY Ta MiCLLeBOMY PiBHAX - L
pecypcu 3anexaTb Big piHaHCYyBaHHS, LLO HAAAETbLCA JOHOPaMIX AN1S onepauiii JlorictTMyHoro
Knactepa. BIIM Takox BUCTYNAaE AK NOCTavyasibHUK OCTaHHbLOT iIHCTaHLii A5 3arafbHUX
NOriCTUYHUX NocAyr.

CrpateriuHa gopagya rpyna (CArl), wo cknajaetbcsa 3 npeactaBHUKiB CLA Ta napTHEPCbKUX
opraHisauiii, NnpM3HavYeHNX Ha rnobanbHOMY piBHI Nig Yac FNo6anbHUX NOFICTUYHMX
3ycTpiveil Ha ABOPIUHNIA MaHAAT , € KePiBHUM OpraHoMm JIOriCTUYHOrO KJacTepy) , YieHun
AIKOro NpeACcTaBnsATb BCIO CMiJILHOTY NapTHepIB i 3BiTYOTh nepes Heto. CTpaTeriyHa gopajya
rpyna Hagae cTpaTerivuHy nigTpumMKy Ta pekomeHaauii Mpyni nigTpymkm FobanbHoro
NnoricTUYHoro knacTepa i MoXe CTBOprOBaTU creLiasbHi poboui rpynu Ans po3pobku
KOHKPEeTHUX acnekTiB, MNoB'A3aHNX 3 NapTHepcTBaMun. Micuesa CAl Tako)X Moxke 6yTu
npu3HayeHa napTHepaMu Ha HauioHa/IbHOMY PiBHi, AKLLO Le AOLJIBHO.

HapewTi, gisnbHicTb JloricTU4HOro KnacTepy NiATPUMYIOTb BigAaHi CBOIl crnpaBi ryMaHiTapHi
opraHisadiii, Lo npauooThb K Ha robasbHOMY, TaK i Ha HaLiOHaIbHOMY PiBHAX:

KomaHpaa nigTpumkm Nob6anbHOro oricTYHoOro Kiacrepa

MocTiliHO aitoya fonoMmidKHa CTPYKTYpa, ika pa3oM 3 NapTHepamMum CNpusie BNPOBaAKEHHHO
cTpaTerii JloricTU4HOro Kactepy y BCbOMYy CBiTi Ta Hece BiANOBifaNnbHICTb 3a ii pe3ynbTaTu.
BoHa cnpusie cCTBOPEHHIO, PO3BUTKY Ta NiATPUMLI NapTHEPCLKUX BIJHOCUH AN 3MiLHEHHS
CNiNILHOTM NapTHepIB, Ha PO6OTi AKMX 6a3yeTbCsa JIOriCTUYHWI K1acTep, a TakoX 34iACHI0E
Harnsj 3a opraHisai€to rnobanbHMX 3axogis. [pyna nigTpmmkmn MNMob6anbHOro NoricTMYHOro
KnacTepa Takox 3abe3neuye KepiBHULTBO, NiATPUMKY Ta HapOLLyBaHHSA NOoTeHLUjiany Aas
AisansHocTi Knactepa norictTMky B KpaiHax, MoCU/IIoUM CNPOMOXKHICTbL NepcoHasy Ha MicusX.

KomaHaa nigTpymku Knacrepy norictTukun B KpaiHi

Ha piBHi KpaiHu JIoricTU4HNIA KnacTep € TUMYacoBMM KOOPAVHALUIAHUM MeXaHi3MOM, KN
akTmeyeTbca MMK i nia3sBiTHUI KoopanHaTopy 3 rymaHiTapHUX NuTaHb Yepes CLA. Mpyna
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NigTPUMKWN JTIOFICTUYHOIO KlacTepa KOOPAUHYE AiANbHICTb JIOriCTUYHOrO Kiactepa B KpaiHi,
30Kpema, OpraHisoByoUM 3yCTpidi 3 ryMaHiTapHUMK opraHisauisiMu, Lo NPaLooTb Ha MicLdXx,
i cnpUaYM KoopAMHaLii NOricTUKM Ta ynpasAiHHI0 iHpopMalieto. MigTprMmMKa, Lo HaAAETLCS,
BapilOETLCA 3@ XapakTepoM i MaciTabom 3anexHo Bij NoTpeb KoxxHOI onepaLii. KomaHaa
NiIATPUMKWN NOTICTUYHOIO K/1acTepy KpaiHU pO3MILLlYETbCA Ta 3ab6e3neyvyeTbca pecypcamm
npusHayeHnm KoopanHaToOpoM NPOBIAHOT areHuii KpaiHu1, a TakoXX MOXe OTpUMYyBaTH
J0AaTKOBY NiATPMMKY 3a paxXyHOK HanpaB/ieHHs NepcoHany Bif NapTHepiB. 3a noTpe6bu,
KOMaHga nigTpmMKM JIoricTUYHOro Knactepy TakoxX noJierwye AocTyn A0 ChiNbHUX
NOTiICTUYHUX NOCAYT, LLIO HaJaloThCsA MOro NnapTHepamu, Ta KepPYeE NpiopuTe3aL,ieto 3anuTiB Ha
Li NOC/TYr Ha OCHOBI CMiJIbHO BCTAHOB/IEHUX KPUTEPITB.

AisnbHicTb JloricTuyHoOro Kiacrepy

NoricTMuHMIA KNacTep - Le CNinbHOTa NapTHepiB. loro MeToto € NiATPUMKA rN06anbHUX,
perioHasbHMX Ta MicLLEBUX Cy6'eKTIB Y NOA0NAHHI NOTICTUYHMX O6MEXXEHb, LLLO
nepeLUKoAXarTb HAAAHHIO TYMaHiTapHOI 40MOMOru AI0AAM, SKi Ii NOTpebyloTb, Y BCbOMY
cBiTi. MNepeg HaCTaHHAM KPU3M, BiH 3MiLHIOE NOTEeHLiaN ryMaHiTapHOro pearysaHHs,
0Ccob6/1MBO B KpaiHaxX i perioHax 3 BUCOKUM pu3nkoM. Mig yac Kpurs, Konun Micuesi MOX/INBOCTI
nepeBaHTaXKeHi, BiH 3abe3neuyye NigepcTBo, KOOpAUHALLil0, ynpaB/iHHS iHdopMaLlieto Ta
onepaTuBHi nocnyru. Micnsa Kpwu3, BiH OLHIOE pearyBaHHs, BU3Hayae chepu ans
BAOCKOHaNeHHs, AiNNTbCA NnepefoBNM AOCBIAOM Ta PilLleHHAMM, a TaKOX iIHBECTYE B HaBYaHHS
Ta rOTOBHICTb A0 MalibyTHIX HaA3BUYANHNX CUTYaLLIN.

Po6oTa JIoricTUYHOro Kiactepy NoAINSETLCS Ha YOTUPU BCEOXOMNNIOOYi B3aEMOMNOB'A3aHi
HanpsiMKn:

e basa napTHepcTBa

e CraHpapTwv Ta noniTMka

o MMocuneHHs CNPOMOXXHOCTI pearyBaHHA
e OnepauiiiHa nigTpUMKa

Bci BOHU BK/IIOUAlOTL B cebe LIMPOKNIA Habip 3axo4iB, AKi NPOBOAATLCA K MapTHepamu, Tak i
rpynamm NigTpyMKW, i ki MoxxHa 3HanTv B MNnani peanisauii CtpaTterii Fno6anbHoro
NOTiCTUYHOrO Knacrepy.

La AisnbHICTL MPYHTYETLCA HA OCHOBHUX LiHHOCTAX JIOTiCTUYHOrO KnacTepy:
CniBnpaus

JNoricTnynHuin knacTep - ue MexaHi3M NapTHepCTBa, AKUIA Ma€ Ha MeTi KOHCONIAYBaTN HassBHY
Mepexcy, PO3LLUNPUTK il 3@ paxyHOK HOBUX YHaCHUKIB Ta 3po6uTu ii 6inbLU penpe3eHTaTUBHO
Ha rno6anbLHOMY, perioHafbHOMY Ta MiCLLeBOMY piBHAX. loro napTHepu NparHyTb CRifbHO
npauroBaT Haj AOCATHEHHAM KONIEKTUBHUX pe3y/ibTaTiB i BAKOPUCTOBYOTb JIOriCTUYHUIA
Knactep K nnat$opmy ANlA CNiNbHOro BUPILUEHHS CNiIbHUX NUTaHb Ta BU3SHAYEeHHS
CcTpaTerivyHoi opieHTau;i.

MpodecioHaniam & MHyuKicTb

JNoricTyHWin KNacTep cyrye ryMaHiTapHiii cninbHOTI B LiinoMy. BiH KepyeTbcs BU3SHa4eHNMIN
Ha micueBOMY piBHi NpiopuTeTaMu i 30cepeaXKyeTbCA Ha 3a/,0BO/IEHHI HAYKOBO 06I'PYHTOBaHMX
notpe6 3a 4ONOMOrol ornepaTUBHUX 3aX0AiB Ta 3aX04iB 3 NiABULLEHHS rOTOBHOCTI 40
HaA3BUYaNHNX CUTYyaLin. JTOricTUYHWIA KnacTep nparHe NigBnwmTn epeKTUBHICTb
ryMaHiTapHOi NOriCTUKU, BUKOPUCTOBYOUN A0CBIA MUHYNOro, TEXHOSOrIT Ta iHHOBALLil, a TaKoX



NiATPUMYIOUM ONepPaTMBHY FHYUKiCTb Y MOCTIMHO MiHAMBOMY ryMaHiTapHOMY cepefoBULL;.
MicueBwnii piBeHb & CTanicTb

JNoricTyHWin kKnacTep NparHe po3BMBaTU Ta NIATPUMYBATU NOTEHLian pearyBaHHA Ha
MicLieBoMYy piBHiI. Mpavooun BcepeaniHi KpaiHW, BiH Haja€ iHAVBIAYyanbHi pilLieHHS,
CNpsAMOBaHi Ha MiHiMi3aLito NopyLLUeHHS po60TY MicLEeBUX PUHKIB Ta CMPUAHHS MicLeBil
cTivikocTi. Kpim Toro, Knactep 3 nuTaHb NOriCTMKM 3a0X0UYE CTaNNM NigXif A0 r'yMaHiTapHOro
pearyBaHHs i 3araloM HaMaraeTbCsl 3aCTOCOBYBATU ,OBrOCTPOKOBI pilleHHS K ANSA rpomag,
Tak i Ana goBKinns.

Mia3BIiTHICTL

Knactep 3 nUTaHb NOTiCTMKM NiA3BITHNIA NOCTPaX4a oMy Hace/leHHIo Yepes CBOIX NapTHepiB.,
BiNOBIAHO 4,0 ryMaHiTapHUX NPUHUMNIB. BiH TakoX Nig3BITHUIA rymaHiTapHOMY Ta
HauioHanbHOMY KepiBHMLTBY Yepes roNoBHe areHTCTBO, AK BU3HayeHo B kepisHMUTBI MIMK.
Yci nnaHwn, cTpaTeriyHi pilleHHs Ta npioputeTn JIoricTUYHOro KacTepy NPURMaloTbLCA
Npo30po Moro NapTHepamm Ta ANs HUX.

Crpareris JIoricTU4HOro Knacrepy

Crparteriqa JlorictTuyHoro knacrepy Ha 2022-2026 poku BU3HaYa€ KONeKTUBHI 3060B'A3aHHSA
CMiNbHOTM NApPTHepPiB HAaBKOJ10 CMiJIbHOI MiCii Ta 6ayYeHHs, AKi MaloTb 6YTU JOCATHYTI Yepes
CNiNbHI Lini Ta NigTpMyBaTUCA CNiIBHAMW LiHHOCTAMUW. BoHa 6yae BUKopucToBYBaTHCA ANS
BU3HaYeHHA HaNpsMKiB Ta NpiopuUTeTIB AiANbLHOCTI Ta iHiyiaTUB JIOricCTUYHOro KnacTepy Ha
rno6anbHOMY Ta HallioHa/IbHOMY PiBHSX, @ TAKOX A8 NiaHyBaHHA Ta 3abe3neyeHHs pecypciB
AN ix peanisauii. Llum foKkymMeHTOM cnifibHOTa JIOriCTUYHOIO KacTepy Le pas niagrsepannaa
CBOIO OPIEHTOBAHICTb HA MAPTHEPCTBO Ta FOTOBHICTb MO3ULIOHYBaTU CMiBApaLo K OCHOBY
CBOEI AiNIbHOCTI.
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< VISION <

Vulnerable communities globally are effectively served in crises by a prepared and locally-driven humanitarian logistics system.

© MISSION &

The Logistics Cluster is a community of partners. Its purpose is to support global, regional, and local actors to alleviate logistics constraints impeding the delivery of humanitarian assistance to people in need

around the world

Before crises, we strengthen humanitarian response capacity, especially in high-risk countries and regions

In crises, where local capacities have been exceeded, we provide leadership, coordination, information management, and operational services.

After crises, we evaluate the response, identify areas for improvement, share good practices and solutions, and invest in learning and preparedness for future emergencies.
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Partnership Base

A broad partnership base is
established and maintained to better
represent and serve the entire
humanitarian community.
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Standards and Policy Strengthening Response Capacity
General humanitarian logistics good
practices are identified, catalogued,
and appropriately disseminated, and
specific policies and minimum
standards for the proper functioning
of Logistics Cluster activities and
services established and
implemented.

Actors involved in humanitarian
logistics are better equipped to
collaboratively prepare and
respond to emergencies.

Collaboration
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Operational Support

Emergency response is efficiently
carried out thanks to joint needs
assessments, swift resource
mobilisation and advocacy, sharing
of resources, deployment of the right
capacity and services and relevant
performance analysis.
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