MOHITOpPUHT Ta OLjiHKa

MeTa NoricTUKM B ryMaHiTapHUX OpraHisauisix noasrae B Tomy, W06 3MycuTun noaei, npouecu
Ta cMcTeMy NpaLioBaTy pa3om ANs NigTPUMKN edpeKTUBHOI Ta pe3y/ibTaTUBHOI J0CTaBKN
TOBapiB Ta NOCAYT.

MoHiTopuHr Ta ouiHka (M&E) € HeBiA'EMHUMM YacTUHaMU npoLecy ynpas/liHHA NOriCTUKO Ta
3a6e3rneyytoTb 3B'A30K MiX NJIaHYBaHHAM Ta BNPOBaAXKEHHSM. Y TOW Yac 9K MOHITOPUHT
30CepeaXXyETbCS Ha AiS/IbHOCTI, AKY BUKOHYE NIOTiCTUKA, Ta il pe3ynbTaTtax, ouiHKa

30Cepe KyETbCA Ha AOCATHEHHI pe3ynbTaTiB i Line.

BuusHaueHHSA

MoHiTopuHr — Le 6e3nepepBHUIA NpoLec 36opy NOriCTUYHOI Ta NporpamMHoi iHpopmaLii Ans
BUMIipIOBaHHS BiiHOCHO nornepeaHix 6a30BMX NOKa3HUKIB, AKi BiANOBIAAOTb LinAM i
3aBAaHHAM nporpamu. MNocTiHWIA Nepernsg cTyrneHs 3aBepLUeHHs IOTFCTUYHOT AiiNbHOCTI Ta
JOCATHEHHS ii uinen A03BOJISIE BXXUTU KOPUTYBaslbHNX 3aX04iB.

OLiHIOBaHHA — L€ NOCTIMHWNIA NpoLec BUMipHOBaHHS AKOCTi pe3ynbTaTy JIOTiCTUYHOI GYHKLi
a6o nocnyru Ans aHanisy nporpecy B JOCArHEHHI BCTAHOBNEHMX uinel i 3aBaaHb. OUiHOBaHHSA
Ma€ NPoOBOAUTUCA TaKUM YNHOM, LLLO6 MOXKHa 6yN0 BUABUTK Ta BUMPaBUTU HEAO0NIKW.
OuiHIOBaHHSA 34iMCHIOETLCA 3@ Ccnevia/ibHUM 3anuToM, LLOMICAUS, LLOKBapTany abo LLLOpOKY.

OUiHIOBaHHSA TaKOX MOBMHHO MOCTIHO iHTerpyBaTUCA B Npouec naaHyBaHHA Ans
KOpUryBaHHS 3aniaHOBaHUX MeTOZiB BiANOBIiAHO A0 peaniii Ha Micusx. OuiHIOBaHHSA
3a6e3neuye 3BOPOTHUI 3B'A30K LLLOAO AOCATHEHHS MNAaHIB Ta MPUYMH YCMiXy Y1 HeBAaMi,
HaAarumM iHCTPYMEHT A5 3abe3neyeHHs GoKycy ynpaBiHHS.

LLini
M&E mMatoTb Kinbka uinei:

HapaBaTtu iHpopmaLito MeHegKepaM 3 IOTiCTUKU NPO HasiBHI Y HUX MNOTY>KHOCTI.
Br3HauaTy npobnemu B NaHLOXKKY MOCTadYaHHSA Ta B YCili NOFiCTUYHIA cnctemi.
BunsHauaTu 3axo4m, HeOOXiAHI AN NigBNLLEHHA ePpeKTUBHOCTI NOMiCTUKN.

Po3ymiT noTpeby y 36inbLUeHHI a60 3MeHLLEeHHi pecypciB.

O6'eKTMBHO OLiHIOBaTU MiHIMabHI Ta MaKCMMasbHi NOFICTUYHI MOTY>KHOCTI Y KOHTEKCTI.
O6'eKTMBHO BUMIipIOBaATU AOCATHEHHS Ta HeBAaui.

BusHauaTu napameTpu ANs NepiofgnUHOro nepernsgy BUMiptoBanbHUX PO3paxyHKiB.
BrnaBnATv BHYTPILLHI NpOrajvHmn, By3bKi MicLA Ta HEMOPO3YMiHHS.

OuiHoBaTV ePeKTUBHICTb PO6OTM OKpeMMX CNiBPOBITHMKIB, MicLb po3TallyBaHHSA abo
bYHKUINA.

MoTneyBaTK NOricTiB.

e CnyryBaTu OCHOBO A1 $OpPMYBaHHSA BHYTPILLUHBLOI OTiCTUYHOI CTpaTerii.

KopucTtyBaui norictTuduHMx nocnyr

Ansa uwinei uboro AoKyMeHTa KOPUCTyBaY € KiHLEBNM oAepXKyBaveM abo BU3HaYEeHUM
KiHUeBUM 6eHediliapoM NOricTUYHOI AiANbHOCTI Ta nocnyr. ICHye ABi rpynu KOPUCTyBaYiB:

e BHyTpiluHI KOpUcTyBayi — Le BiaAin abo okpemunii NpaLiBHUK Ti€l XX opraHisauii, wo 1
noctayanbHUK NOTICTUYHNX NOCAYT.



o 30BHILWIHI KOPUCTYBaYi — Lie opraHisauis abo ocoba, aAka OTPMMYE NOCNYTrK Big
norictnyHoi GyHKuii opraHisadii.

MoOHITOpPUHIr epeKTUBHOCTI JIOFiCTUKWY

JoricTuka BkIOUAE B cebe LWWMPOKMIA Habip NOHATL, AKi MOXYTb OXOMJIIOBaTU KilbKa acneKTiB,
BiZ, 3aKyniBenb A0 ANCTPUBYLi, BECb TaHLKOXKOK NOCTaBOK abo aBToMapkK, ynpasiiHHSA
eHepropecypcamMmu abo NpUMiLLeHHAMU MOXXYTb NignagaTt nig 060B'A3KN NOTiCTUKN.

Ko>xeH po3ain uboro nocibHMKa MicTUTb iHpOpMaLlito NPo Te, AK KOHTPONOBATU Ta
3abe3neuvyBaTi AKICTb NOCAYT, LLIO HAJAlOTbCA KOXHO BiANOBiAHO PYHKLLEH NOTiCTUKN.
Ko>xeH okpeMuii iIHCTpyMeHT Hagae iHpopMaLiito Mpo KOHKPeTHI YacTUHW npoLiecy, ToAi K ANs
$opMyBaHHS NOBHOI KAPTUHW ePeKTUBHOCTI OTICTUKM B LIiIOMY CAif NPUAHATY WnpLy Ta
LiNiCHY CUCTEeMY MOHITOPUHTY.

IHCTPYMEHTM MOHITOPUHIY Ta OLiHKM B LbOMY MOCIOHUKY:
TemaTnyHUMIA HaNpam KoHkpeTHa iHpopmaLLisa Npo MOHITOPUHI

YnpaBaiHHA TPAHCNOPTHUMW 3acobamu Ta
aBTOMapKoOM

MOHITOPUHI ePEKTUBHOCTIi pO60T aBTOMAPKY

0 IHBeHTapu3aLlia Ta MOHITOPUHI PiBHA 3anaciB

MnaHyBaHHA Ta ynpasJ/iHHA 3anacamu CUCTEMATUUYHWY 06K | CynpoBiaHa

AOKYMeHTauis
Cknaacbke rocnoflapcTBo Ta yNpas/iHHA DisnyHa AOKYMEeHTaLiA ANS MOHITOPUHTY
3afnacaMu cKknagy

MOHITOPWHI reHepaTopiB Ta COHAYHUX

eN1eKTPoCTaHLUil
J1aHLI0XKOK NOCTaBOK y chepi OXOPOHU 340POB'A MOHITOPWHI X0/1010BOrO JIaHLOra

Brpo6HULTBO eNneKkTpoeHeprii

LLlo cnip BiacTe)XyBaTun

AKLLO AOKNaAaTbCA 3yCUAA AN CTBOPEHHS CUCTEMM MOHITOPUHIY, Kpalle nepekoHaTucs,
o npouec abo AianbHicTb 3 M&IO € BaxxnmBnmun gnsa 6esnepepBHOCTI IOTiICTUYHOI AiSIbHOCTI
Ta MaTUMYTb BIMJINB Ha 3aranbHy epeKTUBHICTb. PeTeNbHWIA aHani3 KOHTEKCTY, 3aBAaHb,
6aXxaHUX pe3ynbTaTiB i Ljifei opraHisauii sonomoxke NpaBUAbHO BUSHAUUTUN KOHKPETHI
acnekTn Ana NornmbaeHoro MoHITOPUHry. Huxye HaBegeHo Aesiki acnekTu, AKi MoXHa
BiACTeXKyBaTU Mif Yac NOriCTUYHOI AiANIbHOCTI.

Yac BUKOHaHHA 3aMOBJI€HHSA

Yac BUKOHaHHSA Lie Yac MiXK po3MiLLleHHAM 3aMOBJIEHHSI Ta OTPMMaHHAM ToBapy abo nocnyru.
Y cuTyauifix CTUXiHUX TNX/HaA3BNYaNHNX CUTYaLiA Yac AOCTaBKU MaE BUpillanbHe
3HaYeHHs.

® 3aHaATo paHHsA docmaeka MOXe 03Ha4vaTu, Lo ToBapu foBejeTbcs 36epiraty 4o Tux nip,
NOKM BOHM He 3HaJ06NATbCS, Lo Npu3Bee 40 A0AaTKOBUX BUTPAT Ha 36epiraHHsA abo
ynpasaiHHSA.

e JlocTaBka TOBapiB 3aHA0MO Ni3HO MOXKE 03HAYaTW, LLIO BUTPATU Ha CTBOPEHHS 06'eKTiB,


https://log.logcluster.org/vehicle-and-fleet-management-0
https://log.logcluster.org/fleet-performance-monitoring
https://log.logcluster.org/inventory-planning-and-management-0
https://log.logcluster.org/monitoring-and-counting
https://log.logcluster.org/systematic-recording-and-support-documentation
https://log.logcluster.org/warehousing-and-physical-stock-management-0
https://log.logcluster.org/warehousing-documentation
https://log.logcluster.org/electrical-power-generation-0
https://log.logcluster.org/generators-systems
https://log.logcluster.org/en/node/257/
https://log.logcluster.org/en/node/268/

Hanpuknag, NyHKTiB XapyyBaHHSA Ta NiAroTOBKY JIt0Ae, FOTOBUX po3AaBaT ToBapw, €
MapHMMU Yepes Te, Lo ToBapy He 6ynn AocTaB/ieHi. 3aTpMMKa A0CTaBKM TaKOX MOXe
NpU3BecTn A0 A0AATKOBMX TPAHCMOPTHMX BUTPAT OpraHisadii, SKLo Ans WBUALIOro
nepemilleHHsi TOBapiB NO NIaHLOry NOCTaBOK AOBOAUTLCA BUKOPUCTOBYBATU CneLianbHi
TpaHCNOPTHI 3acobwn, Taki SK fiTakwn.

Indopmalis npo 3aMOBNEHHSA

BHyTpilWHA epeKTUBHICTb NOriCTUYHOT PYHKLIT 3a1eXUTb Bif epeKTUBHOCTI Ta
pe3ynbTaTUBHOCTI KOXXHOIO 3 OKPeMMX KOMMOHEHTIB N0ricTUKN. Hanpuknag, ogHUM 3
NokasHuKiB epeKTUBHOCTI 3aKyniBesb MoXe 6yTu 34aTHICTb NowmMproBaTy iHpopMauito npo
KiNbKiCTb BUAAHUX 3aMOBJIeHb. 3HaHHA NPO He3aBepLUeHi 3aMOBJIEHHS J03BOJINTL CKNaay
naaHyBaTU CKNaACbKi NAOLL, TOAI K HeoUikyBaHi MOCTaBKM MOXYTb MOPYLUNTH PO6OTY.

EdeKkTuBHICTb

BumiptoBaHHS ebeKTUBHOCTI iIHKOMIN € BIiAHOCHNM Ta 3aN1eXUTb Bij TOro, LLI0 camMe opraHisauis
BU3Ha4aE AK epeKTMBHICTb. B ynpaBniHHi NorictTukoro epekTUBHICTbL — Lie 3aJ0BiflbHe
HafaHHS NIOFiCTUYHOI NOCAYTI, O J03BOJSE KiHLLeBOMY KOPMCTYBayeBi BUKOHATWN NoCTaB/ieHy
MeTy 3anuTy. XopoLUMM NPUKNAA0M € 3aNUT Ha NikK, aKi NOTPi6HO 3a3ganerigb po3mMicTUTK
nepej cesoHoM Manspii. HecBoeywacHa NocTaBka 03Ha4YaTMMe 36i/bLUEHHS KiNbKOCTi BUNagKiB
3aXBOPIOBAHHSA Ha ManApito Ta 3pOCTaHHA NOMUTY Ha JIikKU Big Mansapii, a He Ha rnpenapaTu 4
npoginakTnky manspi.

3aranbHi BUTpaTm

TKoHUenuis «3aranbHUX BUTPaT» GOKYCYETLCA Ha 3HMXKEHHI 3arasibHMX BUTPAT Ha OriCTMKY, a
He Ha BapTOCTi KOXKHOro BUAY AisNbHOCTi. OpraHisauis NOBMHHA BiACNiAKOBYBaTV CKOPOYEHHS
BUTPAT MO BCiX HaNpsiMKax i OLiHIOBaTU BMNJIVUB Ha KOXEH 3 KOMMOHEHTIB JIOTiCTUKN.
Hanpuknag, 3akynisasg onTom MoX<e 3HU3UTK BapTiCTb TOBapy, ase B TOW Xe 4ac 36inbwmnTtun
BUTPaTU Ha 36epiraHHA 3anacis.

BuTpaTu Ha 3anacu

BuTpaTn Ha 36epiraHHs 3anaciB BK/1lOYaOTb:

BuTpaTn Ha 06CnyroByBaHHSA 3anaciB — CTpaxyBaHHSA Ta NOAATKMU.

BuTpatu Ha cknaACbKi NPUMILLEHHA — BUTPATU Ha opeHAy abo BapTiCTb 3eMi.
BuTpaTtu, NoB'A3aHi 3 pM3MKOM 3anaciB — Kpagidkkun, 3acTapiBaHHs, MOLUKOAXKEHHS.
MoTouHi BUTpaTn — 36epiraHHs, aMopTM3aLia akTUBIB, HaKNagHi BUTpaTW.

BapTicTb 3anacis

OCTaHHIMW poKaMu MOHATTA BapPTOCTi CTaN0 3araJibHOMPUNHATUM SIK Pi3HULA MiXK LLiHHICTHO,
AKY NoKyneLb Haga€ ToBapy UM NOCAysi, Ta BapTiCTIo ioro npnabaHHa. HagmipHe 36epiraHHs
3anaciB € He inLe PU3NKOM Y HaA3BUYANHMX CUTYaLifAX — Y pa3i eBakyaLlii 3anacm MoXyTb
6yTn 3annLIeHi — ane i eKOHOMiYHO HeedeKTUBHUM, KOW rpoLUi BK1aAeHi B 3anacu, siki He
BUKOPUCTOBYIOTHLCA BYUAacCHO abo BifnoBiAHO A0 NOTPe6, LU0 LWBUAKO 3MiHIOHOTLCA. MOHITOPUHI
Ta TiCHa cniBnpaus 3 nporpamMmamu LWoAO CTaBOK AUCTPMOYLii Aonomarae 36anaHcyBaT
nepesaru. PosnopsgHnkam cknagis peKoMeHAYETbCA AIIMTUCA LLOMICAYHMU 3BiTaMu OPo
3anacw i3 3auikaBAeHUMMN CTOPOHaMU, W06 BOHW 3HaAW, LLIO Y HUX € B HAassBHOCTI.

BUTpaTu Ha ynpasB/iiHHA 3aMOBJIEHHAMM


https://log.logcluster.org/sites/default/files/2022-06/TEMPLATE%20-%20Stock%20Report.xlsx

BuTpaTu Ha ynpaBniHHA 3aMOBAEHHSMY BKIOYalOTb BUTPATU Ha BUAAYY Ta 3aKpUTTSA
3amMoB/eHb, 06po6bKy Ta KOMYHiKaLiHi BUTpaTU. IHLLMMK cnoBaMu — BUTPaTW Ha NepcoHan Ta
iHppacTPyKTypy, NOB'A3aHi 3 pO3MiLLLleHHSAM 3aMOB/IeHb, @ He NMLLIe BapTiCTb caMnX ToBapiB.
CKiNbKW CYKYMHUX roAVH CiBpO6IiTHNKIB NOTPI6GHO AN BUKOHAHHSA OAHOr0 3aMOBJIEHHS,
NOMHOXEHUX Ha IXHIO MOroANHHY 3apo6iTHY NNaTy? A AK LLOAO BUTpPaT Ha 06CNyroByBaHHS
CUCTeM 3B'si3Ky Ta opeHAy odicHUX NpuMiLlLeHb? baXxaHo NPOBOAUTY NOPIBHANBHUIA aHani3 i
TpUMaTK Ui BATpaTU MNig NUIbHUM KOHTpoOeM A4 3a6e3neyeHHsS eKOHOMIUYHOT epeKTUBHOCTI
HaZlaHHA Nocnyr.

BapTicTb BigxoaiB

BapTicTb BigxoAiB BK/lOYAE BUTPATU Ha YTUNi3aLlit0 YNaKOBKWY TOBapiB, 3iNCOBaHUX,
npocTpoYveHnX abo NOLUKOAKEHNX TOBaPIB, @ TAKOX Ha YTWAi3aLito HenpnaaTHoOro Ans
BUKOPUCTaHHA obnagHaHHA. BUTpaTtu Ha yTunisauito BigXogiB pi3Ko 3poc/iv Yyepes BNAVB Ha
HaBKOJINLLHE cepefloBMLLE Ta HaLioOHa/bHe 3aKOHOA4aBCTBO. Ornsj eKonoriYHMx BUTPaT MOXHa
nepernsHyTV B po3gini Ctana AoricTmka Lboro nocibHmMKa, a iHbopmaliito Npo ytunisawito Ta

peryntoBaHHsA — Yy po3aini CkaasyBaHHS.

KniouoBi nokasHuku epexkTmBHocTi (KPIS) B norictuui

KopucH1M cnocobom BUMiptoBaHHA epeKTUBHOCTI € BCTAHOB/IEHHSA MOKA3HWKIB AN KIHYO0BUX
acrneKTiB IOTICTUYHOI AiANIbHOCTI 3 METOH OLiHKX YCNiLWHOCTI MOTOYHOro npouecy abo
KOHKPEeTHOI AifANbLHOCTI.

KnrouoBi nokasHukun edpektmeHocTi (KME) - ue KinbKicHi NokasHnKn ebeKTUBHOCTI AN
KJIFOUOBUX BUAIB AiAIbHOCTI, AKUMMW KepYyeE opraHisauisa abo komaHaa. BoHV Bk/l0UaloTh BCi
BUAW AiANbHOCTI, HeObXigHI AnA 3abe3neueHHsa 6e3nepepBHOro GpyHKLiOHYBaHHS onepadwii.

KPI cknafa€eTbcsa 3 HaCTYNMHUX eNleMeHTIB:

¢ BusHaueHa MeTpmKa - Bce, L0 opraHisaLia BUpiLlye BUMipOBaTH, € MeTPUKOIO. € AesKi
MeTpUKM, AKi opraHisauis abo KoMaHAN KNacuPikyoTb K «K/H0YOBI», CaMe BOHU CTaloTb
KPI.
e ToTouyHe 3Ha4YeHHA - [ToToYHe 3HaUYeHHSA MeTPUKWU, WO BiAXNNAETLCSA, KON BOHA
BUMIPHOETLCA B 6yAb-KNIA MOMEHT Hacy.
¢ LlinboBe 3HaYeHHs - LlinboBe 3HayveHHs Lie MiHiManbHe a6o MakcMmManbHe 6axkaHe
3HaYeHHs ANA BU3HAYeHOI MeTPUKMN.
o OamHMLUA BUMIpY - OanHMLIA BUMIpPY, IKY OpraHisauis obunpae gns nepernsgy Ta
BiACTEXEHHS AiANbHOCTI.
© Yuncno - dpikcoBaHe UMCO, iKe BKa3Y€E Ha LiNboBY KiNbkKicTb - Mpuknag: Kinbkictb
6eHediuiapiB, AKi OTPUMYIOTb TOBapW.
o BigcoTok - BUMIp AiaNbHOCTI y BiACOTKax Bij winoro - NMpuknag: % 3aMoOB/eHb,
[OCTaBNEHUX BYACHO.
o CTaBKa - BUMIp AiSiNIbHOCTI Y MOPIBHAHHI 3 iHWIWM Yyncnom - MNpuknag: BapTicTb y
Jonapax 3a METPUYHMNIA TOHHAX, L0 36epiraeTbes.

Bcs iHpopmauis, HeobxigHa ans po3yMiHHA oanHULL BUMIpy KII, Mae 6yTn 3po3yminoto gns
BCiX yYaCHWKIB, a KON BUMIPIOIOTLCA ABi ab0 binbLue 3MiHHUX, Lie Ma€ 6yTn YiTKO BU3HayeHo.

LLnsxom BcTaHoBNeHHs KPI susHayaromecs kntovosi chepn BTPyUHaHHS, BUKOPUCTOBYHOUMN
3a3ganeriib BU3HaUeHY MeTPUKY (a TaKOX LiiIbOBe 3HAUEHHS), o6 euU3Ha4YuUmMu AK

us karovoea chepa pyHkyioHye. OTxe, KPI BUKOPUCTOBYHOTLCS A1 BUMIPHOBAHHSA PiBHSA
ebeKTMBHOCTI opraHisauii Ta ii BignoBigHNX KOMaHg, i Bigginis. KPI yacto Ha3uBalTb


https://log.logcluster.org/sustainable-logistics
https://log.logcluster.org/physical-storage-guidelines

«MOKa3HMKaMM 340POB'A», OCKiNIbKM BOHU BiA06paXkaloTb XXMTTEBO BaX/IMBI MOKA3HUKN Ta
HajalTb nonepeaxysBasbHi CUTHaNW, KON MOKA3HWKU € HE3BUYHUMMU.

Bu6ip npaBUNIbHNX NOKa3HUKIB

Toai Sk BiANOBiAHI NOKa3HUKW epeKTUBHOCTI CTBOPIOIOTH OCHOBY AN NPUAHATTS
06I'PYHTOBaHWX pillieHb, HEHaNeXHi MOKa3HNKM MOXXYTb CMOTBOPUTN BUCHOBKMW Ta HEraTUBHO
BMN/JIVIHYTW Ha epeKTUBHICTb, MacKytoun KpUTUYHI NpobnemMn Ta TPMBOXKHI CUTHaNN. XopoLui
MEeTPUKN MatoTb KislbKa BiAMIHHUX XapaKTepucTumk:

BoHu 6e3nocepeHbLO NOB'A3aHI 3 LMK Ta cTpaTeriamu.

BoHM MatoTb 6yTU 3pO3yMinvmMK, ane He 3aHaATO BU3HaYabHUMM.

BoHM MatoTb 6yTW 3MiICTOBHUMW.

BOHM pPi3HATLCSA 3a1€XKHO Bif MiCUs po3TallyBaHHA Ta CErMeHTIB K/IEHTIB.
BoHu 3a6e3neuytoTb LUBUAKNA 3BOPOTHIl 3B'A30K.

OAHNM 3 HalBiNbLLU MNOBHUX MOKa3HUKIB € BiAICOTOK 3aMOBJ/IEHb, OCTAB/IEHMX MOBHICTHO,
BYacHo i 6e3 nomunok (DIFOT).

BuacHo 3amMoBIeHHs, OTPMMaHI He Mi3Hille 3a3HayeHoi AaTn

MoBHicTIO 3amoBeHHS YKOMMIEKTOBaHi 3a KiflbKicTio

bes 3aMoB/IeHHS YKOMIMJIEKTOBaHI Ha/eXHO AOKYMEeHTaLi€lo, MapkKyBaHHAM, 6e3
MOMMWJIOK MOLLKO/AKeHb ToBapiB abo yrnakosBKun

OpfHaK iCHYE Ljina H13Ka IHWNX NPUKNAAIB KIUOBMX iHAUKATOPIB. Ix BUGip 6yae 3anexaTtu Big
KOHKPeTHMX NoTpe6 opraHisaLlii B MOHITOPUHIY. HacTynHWi CNUCOK He € BUYEePNHUM:

e IHdopmauina, AoCTyNHa A8 KOPUCTYyBaYiB (Mo3uLii, TepMiHM BUKOHaHHS, CTaTyc
3aMOBJIEHHS TOLLO).

Yac Bignosigi (NigTBepAKeHHSA 3aMOBMIeHHS, 3annTn TOLL).

KinbkicTb NpeTeHsiil Ta NoBEpPHEHMX TOBapIB.

Kinbkictb gediumTHMX 3anacis.

KinbKicTb BigknageHMx nosuvuin.

CepepHili Yac BAKOHaHHSI 3aMOBJ/1EHHS.

3anponoHoBaHi KPI A1 MOHITOPUHIY NOTiCTUKWY

3aranbHa KinbKicTb paMKOBUX/A0BrOCTPOKOBUX Yrog,.
% MNPOEKTIB 3 BUKOHAHUMM MJlaHaMuy 3aKyniBesib.

3arasibHa KiflbKiCTb MpauiBHUKIB, BiANOBIAaNbHUX 3a NigNNCaHHS

JlaHLOr NoCTavyaHHA
3anuTy.

CepefHbOMICAYHNI NPOrHO3 NOTICTUYHUX BUTpAT.

% HaTypanbHOI NOXEPTBY 3 NOCUIAHHAM Ha [Kepesio NoXepTBy.



3akyniBni

TpaHcnopT Ta
AOCTaBKa

3anacm

3aranbHa KinbKiCTb 3annTiB 3@ MicsaLb.
% 3anuTiB, NpeACTaBNEeHMX Ha cnewliabHUX perynsspHux 3ycTpivax.

% NpaBWIbHO 3aNOBHEHMX 3as1BOK 3 AOCTAaTHIMU TEXHIYHUMU
cneymndikaviamu.

% npoueciB NpAMNX 3akyniBenb, AKi BiANOBifal0TL BMMOram Ta
NpaBuUNbLHO apXiBYOTbCS.

% norofykeHNX rnpouecis, ki BignoBigatoTe BUMOram Ta npaBu/ibHO
apxiByloTbCS.

CepegHil 4yac, HeobXigHWIA ANA NpaLlOBaHHA Ta 3aBepLUEHHS
TeHAaepy.

% 3aMOB/I€Hb, BAKOHAHMNX BYACHO.

3aranbHa cyma LLOMICAYHUX BUTpaT.

% CBOEYACHOI AOCTaBKW.

% npeagMeTiB, NOLUKOAKEHUX MNifl Yac nepeBe3eHHs.

% npeaMeTiB, BTpayeHUX i Yac nepeseseHHs.
CepeaHs BapTicTb 3a Kr/Mm>.

CepepHs BapTiCTb 3a KilomeTp.

3aranbHa KifbKicTb NepeBe3eHOro BaHTaxy 3a nepiog, yacy (Kr/m?).
CepegHili TepMiH AOCTaBKN B AHSIX.

% TOYHMX AOCTaBOK (BiANpaBAeHUX/0TPUMaHMX).

% nepemilleHb 6e3 akTiB NpuiMaHHA-Nepeaavi.
BapTicTb M? KpUTOT CKIAACHKOI MOLL.

% 3anaciB, BTpavyeHnx Yepes KpagiXKn, NcyBaHHA abo
NOLUKOAKEHHS.

KinbKicTb BifCYTHIX 3anaciB Ha cknagi 3a Micaub.

CepegaHiii % nnowyi B M?, LLLO BUKOPUCTOBYETHLCA 3a MicaLpb /
CepeaHiii MoKasHUK B M3, L0 BUKOPUCTOBYETLCA 3a MicsLb.

CepegHili yac BignycKy ToBapiB Ha CKAaAi Nicas OoTpUMaHHS
3aMOB/EHHS.

KinbkicTb 06p060K Bif LIKiAHNKIB Ha MicsiLb.

CepegHsa Temnepatypa / CepefHsl BONOTiICTb.

KinbKicTb Nnonepea)xeHb NPo 3MiHy TemMnepaTypu.

% HeBMKOPUCTaHMX 3anacis (3 Henepeg6aveHNX 06CTaBUH abo
6inblUe ABOX POKiB/NPOEKTIB).

% npoAykKLuii, o He 6yna nowkoaxeHa abo He Bignosigana
cneumndikaLii npy oTPUMaHHI Ha 06'eKTi.



3aranbHa KinbKicTb TPAHCMOPTHUX 3aco6iB
% nepecyBaHHs, 3anJaHOBaHOro 3asjanerigb
3arasbHa KiNlbKiCTb TPEHiHriB ANs BOAiiB

% pob0oumnX rognH, KON TPAHCMOPTHI 3aCObM NOBHICTIO
3abpOHbOBaHI

% TPaHCNOPTHMX 3aC06iB 3 HEOBXIAHNMU IHCTPYMEHTaMM

% NpaBUIbHO 3aNOBHEHUX 60PTOBUX XYPHaiB TPAHCMOPTHUX

3acobiB
YnpasniHHs

ABTOMApKOM

3aranbHa KinbKicTb TeXHIYHMX 06CNyroByBaHb Ha OAUH aBTOMObGINb
3a Micaub

CepeaHst BUTpaTa NanbHOro (n/KM) Ha aBTOMObIiNb 3a MicsLb
% 3a/,0BO/IEHNX TPAHCMOPTHUX 3aNUTIB Bij NoTpebn

% TpaHCNOPTHMX 3ac06iB, LLIO BiANOBIAAIOTL CTaHAApPTaM
MeXaHiYHNX XapaKTepuCTUK Ta 6esneku

% BUTpAT Ha NaJMBO Ta OpeHAY/BNACHICTb, Nepea6aveHnx
6ro)KeTOM

% NpaBMIbHO KOJOBAHOr0 Ta MapKOBaHOIo 06nagHaHHSA
3aranbHa KinbKicTb 0AWHNLL 061agHaHHS
O6napHaHHA % obnaiHaHHS, L0 BUKOPUCTOBYETLCA

KinbkicTb cTaporo/3acrapinoro/HecnpaBHoro obnagHaHHs,
yTWUNi30BaHOro BiAMOBIAHO A0 MNOAITUKW OopraHisauii
CepegHs KiNbKicTb pe3epBHMX KoNiii, 3po6aeHunx 3a MicaLb

InopmauiiiHo- 3arasibHi BUTPATW Ha 3B'A30K Ha MicALb

KOMYHiKaLliviHi % nepecyBaHb 6e3 NOKPUTTA NPOTArOM YaCTUHM NOI3AKN

TexHonorii % KoMN'toTepiB 3 0iLiliHOO NliLleH3iE NPOrpaMHOro

3abe3neyeHHs
3aranbHa HeobXxifiHa NOTYXHICTb
CepegHs KinbKicTb roguH 6e3 enektpoeHeprii
KinbKicTb HasBHNX CUCTEM pe3epBHOrO XUB/IEHHS

N CepefHe 06CNyroByBaHHS pe3epBHOI0 XUBIEHHS Ha

EHepria .
Micaub

3aranbHa BapTiCTb eneKTpoeHeprii

% obnajgHaHHS, LLIO XXMBUTbCSA CTabiIbHOK HaNpyroto

% BCTAHOBNIEHHS HANEXHOro 3a3eMJIeHHSA

Evaluating Logistics Outcomes

Controls are normally put in place to monitor weaknesses, poor designs in projects and
improper implementation of programs. Based on the evaluation of outcomes, these
weaknesses or shortfalls against targets or objectives set can be corrected or revised in order
to continually improve performance.

Each evaluation must be carried out against a pre-established goal that defines not only what is
the desire outcome of an intervention, but also the process and needs to achieve it. An
evaluation exercise consists of defining the degree of achievement and examining how well or
poorly the activities performed have led to those results.



Logistics Strategy

To ensure planed objectives are accomplished, a logistics unit or team should come up with a
strategy that will address challenges and guide the teams towards their goals. Organizations
should always seek to optimize use or resources to ensure efficient implementation of
activities.

Based on analysis and aligned with the general goals of the project, a logistics team or unit
should stablish its own ultimate goal or goals that will prioritize operational tasks.

Objectives and Key Results

Objectives and key results function as a “road map” to guide the teams to a defined goal.
Objectives should be formulated as the desired concrete outcomes, expressed as a positive
change expected to be achieved after a defined period and in response to identified challenges.
The objectives are reached through the combination of the results that are the effects of the
activities.

An objective usually has two to three key results for the same reasons that a GPS device needs
two to three satellites to accurately pinpoint a location. Each key result is designed to positively
impact a certain metric, remove ambiguity by clarifying and quantifying what success for any
given objective looks like, and help measure progress towards that objective.

The composition of a key result looks similar to a KPI, except that a key result includes a
timeframe as a starting and target point.

A key result consists of the following components:

¢ Identified Metric and Ongoing Value - Anything the organization measures is a metric
and the ongoing value is simply the value that the metric is measuring at any given time.

e Starting and Target Value - The results must have a timeframe to demonstrate
achievement. The starting value is the original baseline, while the target value is the
desired goal at the end of that timeframe.

e Unit of Measure - The unit of measure needs to be understandable, and as should what
the results itself is trying to achieve. A unit of measure should contain all the components
of the key result. For instance, in a key objective to “decrease lead-time from 7 to 5 days”
the identified metric is “the lead-time” in days, the start value “7 days,” and the target
value “5 days.”

Action Plan

Results are the outcomes of different activities measured together as a whole that lead to the
achievement of an overall objective. On a day-to-day basis, these activities are the most basic
steps to focus on. If well designed, performing every activity will lead to achieving a goal.

Activities Objectives Mandate

To properly define each of these steps it is necessary to create a clear action plan. An action
plan will establish a time frame, indicators, persons responsible, and costs of each activity, and
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should be shared with all persons involved.

Logistics Reports

A report is used to analyse facts and information to inform the steps towards reaching an
objective and possible problems faced, while an evaluation will take this data and establish the
degree of achievement and evaluate how a defined strategy and/or plan have worked.

It is important to create a reporting system that will follow the progress of strategic plans, and
give feedback on activities of a specific location over a specific time frame. Reports in general
should be as concise as possible whilst ensuring all important information is recorded.

The objectives of a report are:

e To provide supervisors/managers with the necessary information to be able to monitor
the activities.

e To keep a record of the history of logistics activities.

e To provide an overview of how logistics activities are arranged in the programme or field
location, what the key responsibilities are, and how well operations are managed.

e To clearly identify what the current problems are and what pending activities are yet to be
implemented.

e To follow up and keep records on KPIs.

The better the report structure, the easier and more accurate a performance evaluation will be.
Best Practices

An inherent part of monitoring and evaluation relies on data collection. However, a good
collection of data does not guarantee the goals and objectives will be achieved. Frequently
collected data is only used to respond to and understand past events, instead of being used to
drive future actions. To make the most of the monitoring and evaluation efforts, a proper
performance monitoring plan needs to be in place for short-term, mid-term, and long-term
activities.

Having a measurement process in place ensures frequent, constructive reviews of defined
metrics, and creates a culture of measurement and improvement. Staff should be able to see
how their performance affects the achievement of the overall goals.

Tracking the progress of KPIs over a period of time means an organization and its teams have
clear visibility on the priorities of the organization or project, and enables team members to
easily identify trends, strengths, weaknesses, and opportunities. Having this information at
hand gives the planners the opportunity to make better, calculated decisions.

KPIs should be carefully picked by closely reflecting on the organization’s strategy and
priorities. KPIs transparently communicate what is expected, what should be kept top of mind
and how they should carry out their day-to-day activities.

IHCTPYMEHTM Ta pecypcu AN MOHITOPUHIY Ta OLiHKWN
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